



































DRAFT 09/14/10

USP 510: Introduction to Project Management

Dr. Sumner Sharpe, FAICP; Senior Consultant, Parametrix
Fall Term 2010   Wednesdays   4-6:30 PM    Room 270 CUPA

Text: Gregory M. Horine, Absolute Beginners Guide to Project Management, 2nd edition, 2009

Nov. 3:  Framing the Project – Planning, Plans and Projects 

· Assignment: Case Studies

· Guest Speaker: Brad Hermanson, PE, PMP, Parametrix Project Delivery and Quality Officer, “Planning Projects as Wicked Problems”

Nov. 10: Project Planning – WBS/Scope, Schedule and Budget

· Terry Clark, Project Management for Planners, pp. 1-10, 25-64
· Readings: Text: pages 29-113

· James Lewis, Fundamentals of Project Management, pp.31-68

Nov. 17: Project Implementation – Transitions, Creeps, Changes, Communications and Control
· Text, pp. 123-208

· Clark, pp. 64-96
Nov. 24: No Class – Thanksgiving
Dec. 1: 
Project Completion – Reports, Audiences and Next Steps

· Clark, pp.97-108


· Case study discussions/reports due
Case Study Assignment:
A variety of recent planning project proposals prepared for Metro as well as Metro’s criteria,  and criteria will be made available in class. Working individually or in small groups (2-3people) review  these proposals and prepare a two-three page critique/analysis (due Dec.1) and to be discussed in class on Dec.1.  The review should address questions such as:

· Are the purpose and goals clear and understandable? 

· Is more information needed in order to proceed?

· What do you think are the major risks involved in implementing this project?

· Would you restate or reorganize the project or add anything to the scope in order to increase its effectiveness to meet Metro’s and if so, what questions would you ask in order to do this and why?  Additional information, resources, skills, etc.?

· Do you think the budget is adequate or too much given the scope of work defined in the proposal?

