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Policies and procedures governing tenure, promotion, and salary increases serve to assist faculty in demonstrating achievement of University and program goals.  Portland State University recognizes that each faculty member is unique, that departments and programs differ in their respective missions and goals, and that the cultures of academic disciplines establish differing priorities for academic professionals.  In light of this diversity, the PSU Faculty Senate maintains that the main responsibility for establishing and implementing formative and evaluative policies and procedures rests with individual departments and programs (Policies and Procedures for the Evaluation of Faculty for Tenure, Promotion, and Merit Increases, adopted by Faculty Senate June 12, 1996).

I. Introduction

The following principles and practices apply when evaluating University Studies faculty for tenure, promotion, and merit increases.  These principles and practices are consistent with those established by PSU, applicable Oregon Administrative Rules, AAUP contract, and internal University governing procedures.

II. Standards of Performance Applicable to All Tenured Faculty and Faculty seeking promotion and/or Tenure

A.  Minimum Standards

Members of the University Studies Program will be expected to meet the following minimum standards of excellence in teaching, community outreach, service, and research.

1.  Teaching.  Faculty are expected to develop and deliver courses including syllabi that model University Studies teaching and learning strategies, missions, and goals.  All UNST faculty are expected to maintain high standards in performing their teaching duties.  Course materials should be continually updated to incorporate emerging ideas relevant to the subject areas taught.  Faculty should be available during advertised office hours for student advising.  Faculty should maintain a classroom climate that values diversity and is hospitable to all members of the PSU student body.  At the same time, faculty should maintain rigor in establishing clear and consistent expectations for student performance and success.  Faculty should be able to demonstrate achievement of these goals through a variety of assessment activities including, for example, student evaluations, portfolios and work samples.

Teaching in University Studies is defined broadly and can include activities related to faculty and mentor development.  Faculty should be able to demonstrate achievement in this area also.

2.  Community Outreach.  PSU and the University Studies Program are committed to building and maintaining connections and partnerships with the local community.  Faculty should seek out ways of initiating and supporting opportunities for program involvement with the community.  Examples include building capstone opportunities, organizing research projects aligned with community interests, and establishing community-based learning opportunities for students, involvement in faculty and mentor development in the area of community outreach, and connections with the high school Senior Inquiry programs.

3.  Service.  Faculty members are expected to share in the governance of the University Studies Program, including service on program committees, student advising, and outreach to departments within the University and to the community.

Activities in this area can also include program leadership, program representation the university and community, and active participation in ongoing program development and improvement, including team, faculty, and mentor development.

4.  Research.  Faculty members are expected to be active members of an appropriate academic discipline and to remain current in their fields.  Since the curriculum emphasizes both interdisciplinary content and the knowledge and application of teaching and learning strategies, the scholarship of discovery within a discipline as well as the scholarship of teaching is an appropriate area of emphasis. University Studies faculty are expected to be actively engaged in scholarship, engaging in appropriate research projects, publications, conference presentations and participation, and grant applications. Because University Studies is a unique and developing nationally recognized program, research in assessment of the program or program elements are strongly encouraged.  In addition, the contribution of original program design and the scholarship associated with these developments will also be recognized. Because of the interdisciplinary nature of the University Studies Program, and in light of the University's recognition that each faculty member is unique, chosen areas of scholarly specialization will vary.  Thus, the scholarly activity of individual University Studies faculty will reflect the program's inherent diversity.  

Section  II of the University's Policies and Procedures for the Evaluation of Faculty for Tenure, Promotion, and Merit Increases (adopted by Faculty Senate June 12, 1996) identifies teaching, community outreach, and research as three options faculty have in choosing an area of scholarly specialization.  Because the University Studies Program models life-long learning as a process and reflects an interdisciplinary ethic, program faculty will be expected to demonstrate excellence in teaching. While teaching excellence therefore is expected, faculty may choose to pursue research in a traditional academic discipline or opt to emphasize research of an interdisciplinary nature.

III.  Promotion Criteria for Fixed-Term Faculty

Promotion from Instructor to Senior Instructor

Promotion to the rank of Senior Instructor requires evidence of high quality and significance of work that is typically, but not exclusively, related to the development of the courses and/or program structures and/or teaching and assessment innovation that benefit students, the program, the University, and the community (for examples, see Appendix:  Scholarly and Meritorious Activities).  The program encourages and supports Senior Instructors in earning a terminal degree in their field.  Consistent with UNST’s promotion review policies, fixed-term faculty may apply for promotion to the rank of Assistant Professor upon conference of a terminal degree.

Promotion from Senior Instructor to Assistant Professor 

Promotion to the rank of Assistant Professor ordinarily requires the highest degree earned in the area of specialization.  In most, fields the doctorate will be expected.  Promotion also requires the individual to demonstrate a record of high quality and significance as related to their formal job description (for examples, see Appendix:  Scholarly and Meritorious Activities).  Consistent with UNST’s promotion review policies, fixed-term faculty may apply for promotion to the rank of Assistant Professor upon conference of a terminal degree.

Promotion from Assistant Professor to Associate Professor

Promotion to the rank of Associate Professor follows University and Departmental Promotion and Tenure guidelines per the articles outlining the fixed-term instructional and research faculty review procedures in the current collective bargaining agreement between PSU-AAUP and PSU.  Candidates will demonstrate a record of excellent scholarly performance and meritorious activities (for examples, see Appendix:  Scholarly and Meritorious Activities).  
Promotion from Associate Professor to Professor

Promotion to the rank of Professor follows University and Departmental Promotion and Tenure guidelines per the articles outlining the fixed-term instructional and research faculty review procedures in the current collective bargaining agreement between PSU-AAUP and PSU.  Candidates will continue their scholarly and meritorious activities as well as play a larger role in leadership of the University, such as active participation on University-wide committees (e.g. Academic Requirement Committee), and program leadership, such as development of new courses and course redesign.

IV.  Procedures for Documenting Individual Performance

A.  Annual Review of Faculty for Promotion and/or Tenure

Faculty shall prepare a portfolio including their C.V., a scholarly agenda reflecting their achievements in the areas of teaching, community outreach, service, and research, and appendices containing supporting documentation, such as syllabi and teaching materials, student evaluations, grant applications, conference proceedings, reprints of published works, and the like.

The scholarly agenda shall describe the faculty member's goals, both in terms of the University Studies mission and in terms of individual areas of intellectual interest.  The scholarly agenda should describe the faculty member's efforts in the areas of teaching, community outreach, service, and research.  The scholarly agenda should amplify the C.V. by providing the faculty member's reflections on the quality, coherence, and significance of work in each area. It should include a reflective discussion of teaching philosophy.

B.  Review of Faculty for Merit Raises  

To be discussed.

V.  Procedure for Faculty Evaluation

A Promotion and Tenure Committee elected by eligible voting members of the University Studies Program shall have the responsibility of evaluating faculty accomplishments for the purposes of promotion, tenure, and merit.  The Promotion and Tenure Committee shall report its recommendations to the University Studies Program Director. 

The Promotion and Tenure Committee shall be comprised of tenured faculty at .5 and above and tenure-track faculty at .5 and above. These faculty eligible to serve may reside in the University Studies program itself or may be selected from a department other than University Studies and currently serving in the faculty member's primary discipline.  Faculty members holding an administrative appointment that impacts on the hiring and firing of faculty members shall be ineligible to serve on the Committee.

The Committee shall be appointed during the spring term in order to select a committee chair and request documentation in a timely manner.  The Committee normally will meet during the fall term as required to fulfill the assigned OAA calendar deadlines during each academic year.

VI.  Sanctions for Performance Below Minimal Standards

Faculty whose performance in any area falls below minimum acceptable standards shall meet quarterly with the University Studies Program Director and with the Promotion and Tenure Committee to develop strategies for improvement until minimum standards are met. In cases where faculty are unable to raise their performance to the minimum standards within a reasonable period of time the promotion and tenure committee shall recommend that the contract not be renewed.

Appendix:  Scholarly and Meritorious Activities

The following list is suggestive.  Faculty members should include in their portfolios evidence of any relevant activities that they feel demonstrate high quality and significance in the areas of teaching, community outreach, service, and research.  Innovative contributions to emerging or fluid arenas of scholarship--including, for example, community outreach and interdisciplinary studies are encouraged.  The faculty member, in this instance is required to explain the relevance of the activities documented.

I.  Teaching

A. Classroom Teaching

1.  Self-assessment

2.  Peer assessment

3.  Student evaluations

B.  Pedagogical Development

1. Development of new courses

2. Guest lectures

3.  Major revision of current courses

4.  Instructor-developed tools, techniques, or applications

5.  Development of inter-disciplinary programs

6.  Technological innovations in teaching

7.  Attendance at teaching workshops and faculty development groups

8.  Leadership in faculty development groups

9.  Peer assessment of teaching 

10.  Incorporation of portfolios

C.  Mentorship and Advising

1.  Encouraging independent community service by students

2.  Encouraging independent publication or presentation by students

3.  Publishing or presenting with students.

4.  Students' receiving regional or national honors or scholarships

5.  General advising above minimum expectations

6.  Advising of student organizations

7. Supervising peer or graduate mentors

8. Writing recommendation letters on behalf of students

D.  Community-based teaching

1.  Developing or participating in community-based learning modules or courses

2.  Developing or participating in capstone courses

3.  Developing or directing internship and volunteer opportunities

II. Professional and Academic Contributions

A.  Scholarship appropriate to the discipline
1.  Publication in peer-reviewed, scholarly journals

2.  Conference presentations and/or performances
3.  Research grants

4.  Serving on educational boards

5.  Juried exhibitions

6.  Books

B.  Service to the profession

1.  Holding office in professional organization

2.  Committee work for professional organization

C.  Service to the university

1.  University committee work

2.  Administrative positions

3.  Faculty senate

4.  Publicity or fund raising

D.  Service to the program

1.  Committee work beyond the minimum expectation

2.  Developing projects or activities on behalf of the program

3.  Publicity or fund raising

4.  Mentoring of new faculty

5.  Leadership in community building within the program

6.  Collaboration across levels within the program

E.  Service to the community

1.  Presentations to community organizations

2.  Interviews with the media

3.  Publication about community issues 

4.  Evaluating community programs

5.  Assessing economic, cultural, or other impacts of community institution or program

6.  Developing technology (e.g., software application) for community use

7.  Grant writing on behalf of community organization

8.  Service on boards, advisory committees or general membership of community 

     organizations
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