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In the sprit of the President’s Initiative on Internationalization, the University actively supports the development of focused international partnerships as well as the expedient preparation of such agreements.  

It is in PSU’s best interest to facilitate and streamline the development of international partnerships.  This need to finalize partnerships quickly must be balanced by the assurance that such partnerships fit the university’s goals and priorities, which in turn means consulting with certain key offices/individuals in the early stages of development.

Therefore, before entering into any written or verbal commitments with a prospective partner institution, all international agreements must be facilitated by the Office of International Affairs, which will shepherd the agreement through the necessary approval process on campus.  Ron Witczak, Assistant Vice Provost for the Office of International Affairs, is the point person the facilitate all international agreements.  Ron’s contact information can found at the end of this document.

Questions to think about and answer when proposing an international agreement:
· What is the genesis of the prospective partnership?

· Who are the actual PSU partners (i.e. university, non-governmental organization, governmental organization, etc.)?

· What will it cost to promote and/or sustain this relationship?

· What faculty, staff, and financial resources are in place to sustain the partnership?

· Is the proposed partnership driven by an individual, without whose advocacy it will not survive or prosper?  (Note: if the answer is “yes”, PSU may choose not to commit resources on the grounds that the partnership will be difficult to sustain.)

· What are the perceived benefits to the department or the University?

· Has your department discussed the value of this connection with respect to your departmental mission?  How does the proposed agreement meet or enhance the University’s mission or other initiatives?

· Does the initiative duplicate or compliment any of PSU’s existing international partnerships?

· Is the proposed agreement supported by departmental chair and Dean?

Types of International Agreements or MOU’s and estimated time to completion:

The Department of Justice has provided to PSU two basic templates that have met basic legal sufficiency from which to begin negotiations.  These templates are available from Ron Witczak and are password protected to facilitate the approval process.

· General MOU:  Typically, most agreements will start with this general MOU that sets the foundation to begin working collaboratively.  Basically, this agreement is a friendly “agreement to agree”.
· Approval timeline: two weeks to 3 months
· Must be signed by Vice Provost of International Affairs and Contract Manager, other signers can be added as a courtesy (i.e. President, Provost, Dean, etc.)
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· Detailed Exchange Agreement (3 months – 18 months):  This type of agreement usually follows the General MOU and allows for the exchange of students, faculty, and other types of collaborations.  
· Approval timeline: three months – 18 months
· Must be routed for approval by all VP’s, Finance and Administration and the Provost – this is facilitated by the Office of International Affairs

· Must be signed by Vice Provost of International Affairs and Contract Manager, other signers can be added as a courtesy (i.e. President, Provost, Dean, etc.)
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Contracting authority is limited to a specific number of authorized individuals on campus, and contract provisions are limited by law, rule, and policy.  Depending on the nature of the proposed partnership, the agreement may require review and signature by OUS legal counsel and the State Attorney General’s office.  Any agreement, to include the most general “Agreement to Agree”, is a contract in the eyes of the university and State of Oregon.  Do not prepare any memoranda of understanding or contracts without consulting the Office of International Affairs, the Contracts/Purchasing office and obtaining the signature of an authorized contracts officer.
For any proposed international agreement, your first step is to schedule an appointment with:

Ron Witczak

Assistant Vice Provost, Office of International Affairs

witczakr@pdx.edu
Direct: 5-8246

Reception (to schedule an appointment): 5-4094

Useful websites:

Office of International Affairs:  http://www.oia.pdx.edu/
Business Affairs Office: http://www.pdx.edu/bao/
Partnership Website (to locate current PSU partnerships): http://partner.pdx.edu/
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