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( STRTF) Progress Report

During the past 14 months, the STRTF group met to consider recruitment and related enrollment questions posed by the Enrollment Management Oversight Committee.

The STRTF members are:


Agnes Hoffman, ADM/REC, Chair

Jay Kenton, FADM



David Burgess, OIRP



Craig Kollins, Enrollment Services


Jennifer Chapman, ADM/REC


Dean, MHCC


Brian Chase, FAC



Cheryl Livneh, Extended Studies


Sam Collie, FINAID



Maureen O’Connor, SBA


Marcia Fischer, CECS


Judy Patton, UNST


Keith Kaufman, PSY



Barbara Sestak, OGSR








Lawrence Wheeler, HON

The group studied the current recruitment structure, enrollment trends and programs.  To address the EMPOC questions, it evaluated enrollment implications in the following target groups:



First-time Freshmen



Transfer students



Graduate students



High Achieving undergraduates



Students of Color



International students

The group also evaluated the current and proposed strategies for shaping Portland State enrollment with changes to:



Financial aid, scholarship and enrollment deposit policies



Admission standards 



Admissions recruitment both in-state and out-of-state



“Bottleneck” and “Killer” course identification



Student housing

The following pages summarize some of the committee data pertinent to these topics and policy areas.

First Time Freshmen (FTF) Enrollment

· Portland State is attracting a younger student body.  Average age for freshmen is now 18 yrs, 7 months, younger by approximately one year and youngest since at least 1991.  

· Freshmen enrollment at Portland State is the fastest growing segment behind Post-bac, non-graduate.  At fall 2000, FTF grew 8.5% over prior year.  Admitted FTF for fall 2001 have grown 23.5% over prior year.  PSU exceeds all other OUS institutions in FTF increases during the last six years.

· FTF increases have come from in-state, out-of-state and international sectors.

· Major competitors for Portland State FTF (based upon overlapping SAT score destinations) are, in rank order: 

#1 – Oregon State University, 

#2 - University of Oregon,

#3 - University of Portland, 

#4 – Western Oregon University, 

#5 – University of Washington

· Most out-of-state FTF come from the 13 western states, especially WA, HI, CA and AK.  72% of admitted FTF come from OR; 25% from other US states; 3% from foreign countries.

· At fall 2001, 28% of admitted FTF are students of color; 63% are white; 9% decline to report ethnicity.

· FTF students take the highest average credit hour carrying load each term, improving student FTE at Portland State and reinforcing enrollment stability.  (It is less costly to retain an existing student than it is to recruit a new student to the University.)

· Two of the most important limiters for PSU freshmen are: campus housing and freshman inquiry classes.  In the latter instance, PSU is at near capacity for FRINQ classroom space at fall term 2001.  

· The salient messages found in all undergraduate Portland State recruitment materials:

1. Urban location;

2. Campus diversity;

3. Breadth and quality of academic program options;

4. Unique Interdisciplinary Instruction

Transfer Student Enrollment

· Approximately 67% of newly enrolled undergraduates are transfer students.  The average carrying load for transfer students is 11.8 credit hours.  Seventy-one percent of transfer students attend full time.

· The largest single population of transfer students is localized in the Portland Metro area.   Portland Community College is the largest single source of transfer students.  

· The relationship PSU has with community colleges is thought to be stronger than that of other OUS universities largely because of the PSU co-admission programs and other academic partnerships, such as that with CECS at PCC and UNST at CCC.

· Recruitment goals for transfer students include:

a) Increase upper division students through intentional transfer student recruitment;

b) Increase the carrying load for transfer students;

c) Improve retention and shorten the time for degree completion.

· Resources available to increase transfer students include:

a) DARS and CAS are in production with market implementation set for January 2002.  These academic audit and transfer equivalency tools will significantly reduce credit loss and improve advising at the lower division level.

b) Degree completion programs have been developed but are offered on a limited basis;

c) PSU participates in regular college recruitment and college fairs.  “Feeder” community colleges are visited at least monthly.  Monthly PSU academic advising occurs on the community college campuses where co-admission programs exist.

d) Admissions & Records is engaged in relationship building among additional community colleges in Washington, particularly among those with large populations of students of color.

· Resources needed include:

a) Advising guides, by major, for each of the community colleges.

b) Involvement at academic department levels to effectively plan for course and section demand so that transfer students can maximize their carrying load.

c) Identify and effectively manage issues of “bottleneck” and “killer” courses.

d) Enhanced faculty advising for student retention and success.

e) Address evening, week-end and on-line opportunities to improve opportunity for degree completion among working transfer students.

f) Student services to dispel the perception among transfer students that they are not linked well or engaged in the PSU greater educational community.

· The University Honors Program has limited opportunity for transfer student participation.  Should there be a plan to create departmental honors courses that would link community college honors’ students with PSU departmental honors’ courses?  Perhaps this link could lead to sponsored research projects?

· Transfer students are at a disadvantage regarding UNST.  Increasing transfer students will impact the preparedness for these students’ success at the upper division general education level.  

· The transfer student applicant pool does not have as high a proportion of students of color as does the freshmen pool.  Identifying ways to make early connections to students of color at the community colleges is a challenge.

Predictive Models

Managing enrollment often involves “moving targets.”  Alternative delivery modes, demographics and the economy were just a few of the unknown factors impacting the ability of the University to project future enrollments.

OIRP presented a short and long term predictive enrollment model. The short term predictive model currently employed by OIRP was found to accurately predict fall term enrollments for up to two years into the future.  Beyond two years, no model was found to be accurate.  (See attached.)

Data was presented concerning the large part of our transfer population that is the “random active drop-in” student.  These students stop out in an unpredictable manner.  The committee recommends that the University engage in a study of this large group to assess the enrollment barriers these students face so that programs might be established to promote retention and improved graduation rates.

“Bottleneck” and “Killer” Classes

Academic progress and enrollment are thought to be adversely impacted by course availability and limited classroom space.  Bottleneck courses are those that are required prerequisites or major requirements that are unavailable to students at the times and the academic terms that they want them.

Effective management of bottleneck courses might include development of wholly or partially on-line versions and/or incentives for offering alternative evening or weekend delivery for greater course accessibility.  Attached is a list of identified bottleneck classes prepared by Cheryl Livneh.

So called, “killer” courses are defined as those in which 20% or more of the enrolling students earn D, F or W grades.  See attached list of such courses identified in 1997.  Strategies for managing these courses include:

a) Assigning firm prerequisites where appropriate;

b) Development of tutoring and or mentor programs;

c) Departmental review of curriculum;

d) Implementation of placement testing.

Graduate Program Recruitment Planning

Members of the sub-committee evaluated the recruitment factors affecting graduate program quality and potential growth.  Impacts upon the Portland State curriculum, students, faculty, infrastructure as well as University finances were evaluated according to:

a. University goals and objectives;

b. Institutional considerations;

c. Opportunities and benefits;

d. Institutional barriers

See attached chart detail.

In general, a focus on graduate recruitment would require policy decisions to guide the scope and direction of the shift in academic focus.  Currently, graduate recruitment, if it exists at all, takes place at the academic department level.  There are no institutional recruitment efforts or publications other than the University catalog.  

Determinations of academic program growth or downsizing must be assessed in light of academic program capacity and demand as well as the realistic financial limitations of the RAM budget model and program net profit to the University.

These assessments and related policy decision sill guide resource allocation and potential shifts in faculty lines.  Input from the office of Graduate Study & Research, Financial Administration, Extended Studies and Academic Affairs will help to inform and provide institutional focus.

Once a University-wide direction is determined, it is suggested that the academic deans develop program-by-program recommendations for their individual schools and colleges.  These recommendations should address:

A. Program revenue compared with direct and indirect costs;

B. Program evaluation relating to institutional focus.

1. How is the evaluated program endemic to the institutional mission?

2. What educational roles does the program play in the state, region, country?

3. What are the national standards or norms for faculty:student ratios and other assessment indicators?

4. How do academic programs support University goals and objectives?  (See attachment chart.)

5. What will be the academic program’s institutional impact?  (See attached chart.)

6. What are the program’s opportunities and benefits?  (See attached.)

7. What barriers exist to the program’s success?  (See attached.)

After program evaluation against common criteria, University policies will lessen risk and ensure that impact of resource allocation is reasonably predictable and appropriate.

Students of Color Recruitment

The committee evaluated the 2001 recruitment plan presented by Alicia Ortega, assistant director for minority recruitment.  In general, Portland State continues to recruit the most ethnically and culturally diverse student body in the State System.  Of the total, entering freshmen tend to be more diverse as a group (30.5% in fall 2000) than entering undergraduate transfer students (20.0% in fall 2000).  Undergraduate students of color have a higher retention rate than others. At fall 2000, retention of entering 1999 students was 75% for students of color compared to 59.7% for white students.

The proposals of the task force included:

1. Create the proposed diversity webpage and link it to the Urban Portfolio Project.

2. Conduct multicultural student focus groups to assess the recruitment methods and messages.

3. Develop recruitment plans that establish earlier contact and earlier financial aid awards.

4. Establish more scholarships and provide the ability to combine multiple fee remission awards to cover living expenses, book, etc.

5. Increase services available to students of color modeled after EEPS, EOP and TRIO.

6. Use the co-admission programs to build diversity.

a) Target diverse populations for co-admission.  

b) Build relationships with multicultural programs at community colleges and in high schools.

c) Promote co-admission to high school students with proposed high school advisory council and other communications.  (see attached plan.)

7. Seek support of the Diversity Action Council to:

a) Create a Faculty Senate committee on diversity;

b) Promote needed faculty involvement to network and recruit students of color;

8. Mentors and Diversity Achievement Scholars could be used more effectively to recruit and retain students of color.  Currently, these students do not participate in any collaborative programs with Admissions & Records or the academic departments.

9. Involve the Connections Group, the faculty of color, to engage in recruitment outreach.

Barriers to recruitment include:

1. Insufficient resources to engage in more outreach efforts in the community;

2. There are no systematic methods for identifying students of color at both the high school and community college level.

3. Students of color recruitment often requires more frequent contact to establish relationships, requiring assignment of more personnel in more non-traditional recruiting environments (churches, middle schools, community groups.)

4. Limited diversity among faculty and staff.

High Achieving Student Recruitment

The recruitment of high achieving students is expensive and long term.  The group evaluated present practice (See attached 2001-02 plan.) and reviewed details of the National Merit Scholarship program.  

The October 2000 annual report of the National Merit Scholarship Corporation indicated:

a) Oregon had 15,300 Merit Program entrants, 420 commended students and 178 semifinalists.   Semifinalists are the top scorers in every state and represent less than 1% of the nation’s high school seniors.

b) 8,170 students were chosen to receive Merit Scholarship awards worth a total of $31.6 million ($3,868 average award).  Of the total, 207 colleges and universities sponsored merit scholarships at an average of $4,178 per award plus a stipend of $500-2,000/year.  The Achievement Scholarship for outstanding black students had an average award of $4,383.

c) College sponsors and the scholarships they supported include:

Lewis & Clark College – 5 merit scholars sponsored; 5 enrolled from entering Class of 2000; 

Oregon State University – 6 merit scholars sponsored; 6 enrolled;

University of Oregon – 11 merit scholars sponsored; 13 enrolled;

Washington State Univ – 2 merit scholars sponsored; 2 enrolled;

Western Washington Univ. – 2 merit scholars sponsored; 5 enrolled;

Arizona State University – 99 merit scholars sponsored; 119 enrolled;


Reed College – 0 merit scholars sponsored; 4 enrolled.

For recruiting purposes, the PSU Office of Admissions & Records considers a high achieving student someone with a GPA at or above 3.25.  

· The high achieving student recruitment plan for the 2001-02 academic year is attached.

Considerations for recruitment of high achieving students:

· To enrich the classroom, improve graduation rates, strengthen institutional ties to alumni, and act as a magnet to attract other prospective high achievers to PSU.

· Recruitment plan would begin earlier, perhaps at middle school and certainly by sophomore year;

· Earlier application deadlines should be considered;

· Identify facilities and resources needed to support high achievers such as technology, quality labs, research opportunities, housing, student life, etc.

· Involve faculty and target specific academic programs to promote. Establish more personal relationships with this population through faculty contact, student visits, high achievement camps/seminars, etc.

· Develop and communicate a greater number of more complete scholarship packages to high achieving students.  Include housing and other comprehensive aid.

· Examine matriculation rates of current high achieving high school students presently enrolled in the Challenge/Link programs and capitalize on this PSU-aware high achieving group.

Percieved Barriers for consideration:

· PSU academic ranking and program national rankings are not known;

· Admission standards send a message that the University is not selective;

· Funding for recruitment staff, communication plans, scholarships and support programs may not be adequate.

Committee considerations for changing GPA entry requirements.

The task force spent considerable time discussing the merits and demerits of adjustments to the Portland State entry standards.  It did not reach a concensus but did adopt these recommendations if it is determined that the entry GPA standard should be raised:

· PSU should adopt a matrix system similar to OSU and UO which allows students with less than the stated GPA and test score requirements an opportunity to be admitted.  See attached copy of UO GPA chart.

· PSU should continue to consider admission based upon GPA OR test scores.

· PSU should deal concurrently with the issue of transfer admission standards.

Considerations in favor of raising GPA entry requirements:

· Market perception of PSU rigor and quality increases;

· Higher GPA entry standard may lead to a higher national ranking for University;

· Donors may perceive higher academic quality a basis for increasing contributions;

· May attract a higher quality entering class;

· Provides a mechanism to slow growth rate of student population;

· Increases the University’s reputation within the OUS system.

Considerations in opposition to raising GPA entry requirements:

· Conflicts with educational access mission of University;

· May jeopardize Kellogg, Title III and Ford Foundation grants funded for access opportunities among first generation college attendees;

· May deter applicants who are potentially successful students;

· May have the effect of dropping enrollment over long term when capacity improves;

· Fails to deal with issue of entrance requirements of transfer students;

· Makes it more difficult to increase freshmen enrollments;

An analysis was done to evaluate what impact raising the entering GPA would have had on the entering freshman class of fall 2000.  See attached report.

· 87 students would not have been admitted if the GPA entry requirement were set at 2.75.  Of this group, 28 were minority students.  They included 52 men and 35 women. 

· 182 freshmen would not have been admitted if the GPA entry were set at 3.0.  Of this group, 62 were minority students.  They included 93 men and 89 women.

Financial Aid Considerations

The Office of Financial Aid at Portland State has always awarded federal financial aid on a “first application completed, first served” basis.  This precludes any priority processing to support a University enrollment plan.  

Financial aid applications are processed and awarded on a rolling basis throughout the year regardless of application date or targeted recruitment population.  Early applicants do not have a guarantee of receipt of scarce campus-based aid programs.

The committee recommends certain practice and policy changes to improve the use of financial aid as a recruitment tool for target groups.  These include:

· Identify priority groups to receive institutional financial aid.  These may include high achieving students, first-generation or minority students.  (Federal aid distribution is prohibited on the basis of achievement or race.)

· Send estimated award letters to entering freshmen beginning fall term 2002.  These estimated awards would be sent both to freshmen who have applied for admission and those who have not.  

· Freshmen whose FAFSA information is received prior to an April 15 deadline would receive the estimated award letter.

· Estimated award letters should include information that would be appropriate to students still making a college choice, such as information on admission, how to compare awards, and recruitment brochures.

· Estimated awards would be verified and may be adjusted once students became admitted to the University and all necessary documents were received.

· Estimated awards would not be made for transfer students because of resource limitations.  Further, it is recommended that Portland State continue to build upon its relationships with community college partners to enhance the processes that welcome our significant transfer population.

The financial aid committee report is attached.

Enrollment Deposit considerations for entering freshmen

The committee expressed the need to generate accurate new student enrollment projections for fall term each year.  This would facilitate academic department planning and ensure that entering students have adequate course availability and advising.

Committee recommendations:

· Establish a required $50 deposit for entering freshmen.

· Establish a deposit deadline of July 1, prior to the start of New Student Orientation.

· Establish a deposit deferral mechanism such that financial aid will cover the amount in those instances where appropriate financial aid is awarded.

Student incentives for a deposit system:

· Guaranteed placement in UNST or Honors (if applicable);

· Early course registration for better course selection;

· Possible priority placement in University housing.

Students making their deposits after July 1 will not be guaranteed placement in UNST or other courses.  Deposits would be credited to the students’ financial accounts upon matriculation.  They would be forfeited if matriculation does not occur.

International Student Recruitment considerations

In light of the president’s initiative to internationalize the campus, the committee looked at issues and opportunities impacting international recruitment.  

· PSU international students have increased from 765 (1995) to 955 at fall 2000.

· Admitted students have grown in the three most recent years:

Fall 1999 - 490 admitted

Fall 2000 - 581 admitted, +18.6%

Fall 2001 – 613 admitted, + 5.5%

· The countries with the most significant PSU matriculation are:

Japan (173 students)

India (89)

PR China (83)

Thailand (72)

Korea (54)

· The most often selected intended majors for international students are:

Business Administration (173 students)

Computer Science (104)

Engineering (80)

Engineering Management (56)

· One-half of all international students reside in CHNW campus rental units.

· Portland State does not engage in direct recruitment of international students as does OSU and UO.  Participation in the fall Linden recruitment tour to Asia is estimated at $30,000. 

· The President, Provost and members of the faculty have engaged in many indirect recruitment activities.  These include academic program development in Japan, Korea, Russia, Germany, France, North Korea, India, and Peoples Republic of China.

The committee strongly supports increasing international recruitment to increase campus ethnic and cultural diversity and enrich the classroom learning environment.  Challenging factors to international initiatives include:

· Limited student housing availability and flexibility for academic year reservation;

· Staff resources for international recruitment communication plans, admissions evaluation, and advising are limited;

· Recruitment travel and follow up is expensive;

· Scholarships and teaching assistantships to attract the best international students are limited.

See attached international enrollment information.

