Office of Admissions, Registration & Records
2007-08 Executive Summary Data

The information below is extracted from annual reports submitted by department managers.

Orientation & New Student Programs
· Number of Campus Visit Guests hosted on campus:  
	 
	2002-2003
	2003-2004
	2004-2005
	2006-2007
	2007-2008

	September
	39
	133
	132
	165
	76

	October
	152
	256
	353
	594
	849

	November
	114
	275
	250
	692
	572

	December
	75
	212
	318
	337
	307

	January
	109
	122
	382
	385
	564

	February
	109
	584
	550
	534
	594

	March 
	146
	568
	578
	858
	1017

	April
	244
	289
	567
	870
	651

	May
	139
	322
	1054
	1302
	710

	June
	83
	399
	391
	385
	463

	July 
	180
	641
	559
	267
	

	August
	226
	514
	583
	501
	 

	 
	 
	 
	 
	 
	 

	Total
	1616
	4315
	5717
	6890
	5803


· Number of Guests who attended hosted visitation programs for targeted populations:

PREVIEW Day – 726 guests;

PSU FRIDAYS (now called “Viking Visitations”) – 927 participants;

BRIDGES (visitation for ethnically/culturally diverse prospects) – 192 students;

I’M GOING TO COLLEGE visit – 200 5th & 6th graders;

INSTANT VIKING PROGRAM – 222 prospective HS seniors;

GEAR UP “TEAM VIKING” grant program – 300 middle & high school students;

VIKING SCHOLARS RECEPTION – 76 scholars and 132 guests;

CHAT Sessions – More than 1200 prospective students & family members from around the world;

NATIONAL STUDENT EXCHANGE – Placed 226 students exchanging to PSU, 93 students to outbound campuses;

NON-RESIDENT COLLEGE FAIRS & HIGH SCHOOL VISITS – 10 states & 14 foreign countries resulting in tens of thousands of leads;
OREGON HIGH SCHOOL & COMMUNITY COLLEGE VISITS – over 300 individual (some repeat) high school visits and 13 community colleges;

OUT-0F STATE SCHOLARSHIPS – Received 231 scholarship applications, awarded 28 new;
ALL OTHER SCHOLARSHIPS (International & University awards) – Received approximately 550 applications, awarded 155 new.
· Admission yield & Orientation participation over time:

	Total Orientation Attendees     Upd 11-20-07

	 
	Freshmen
	% Change
	Transfer
	% Change
	Total
	% Change

	2001
	1114
	20.7%
	1246
	-5.1%
	2360
	5.5%

	2002
	1294
	16.2%
	1433
	15.0%
	2727
	15.6%

	2003
	1383
	6.9%
	1636
	14.2%
	3019
	10.7%

	2004
	1197
	-13.4%
	1810
	10.6%
	3007
	-0.4%

	2005
	1277
	6.7%
	1916
	5.9%
	3193
	6.2%

	2006
	1401
	9.7%
	1729
	-9.8%
	3130
	-2.0%

	2007
	1506
	7.5%
	1761
	1.9%
	3267
	4.4%

	Dif '02-'07
	212
	16.4%
	328
	22.9%
	540
	19.8%

	 
	 
	 
	 
	 
	 
	 

	Orientation Attendees as a percentage of Registered Students

	Fall 2007 (November 20, 2007 data) 

	 
	Admits
	Registered
	%
	Orient
	%

	Freshmen
	3324
	1565
	47.1%
	1401
	89.5%

	Transfer
	3125
	2257
	72.2%
	1585
	70.2%

	Total
	6449
	3822
	59.3%
	2986
	78.1%

	 
	 
	 
	 
	 
	 

	Fall 2006 (December 4, 2006 data) 

	 
	Admits
	Registered
	%
	Orient
	%

	Freshmen
	2786
	1436
	51.5%
	1290
	89.8%

	Transfer
	2981
	2189
	73.4%
	1532
	70.0%

	Total
	5767
	3625
	62.9%
	2822
	77.8%

	 
	 
	 
	 
	 
	 

	Fall 2005 (fourth week data) 

	 
	Admits
	Registered
	%
	Orient
	%

	Freshmen
	2586
	1391
	53.8%
	1195
	85.9%

	Transfer
	3167
	2443
	77.1%
	1751
	71.7%

	Total
	5753
	3834
	66.6%
	2946
	76.8%

	 
	 
	 
	 
	 
	 

	Fall 2004 (fourth week data)

	 
	Admits
	Registered
	%
	Orient
	%

	Freshmen
	2550
	1364
	53.5%
	1132
	83.0%

	Transfer
	3116
	2337
	75.0%
	1603
	68.6%

	Total
	5666
	3701
	65.3%
	2735
	73.9%

	 
	 
	 
	 
	 
	 

	Fall 2003 (fourth week data)

	 
	Admits
	Registered
	%
	Orient
	%

	Freshmen
	2804
	1485
	53.0%
	1254
	84.4%

	Transfer
	2999
	2243
	74.8%
	1461
	65.1%

	Total
	5803
	3728
	64.2%
	2715
	72.8%

	 
	 
	 
	 
	 
	 

	Fall 2002 (fourth week data)

	 
	Admits
	Registered
	%
	Orient
	%

	Freshmen
	2592
	1439
	55.5%
	1203
	83.6%

	Transfer
	2941
	2147
	73.0%
	1228
	57.2%

	Total
	5533
	3586
	64.8%
	2431
	67.8%


	Fall Orientation Participants

	(State of origin: OR=Oregon and OOS=Out of State)

	Student Type
	Frosh
	 
	Transfer
	 
	Total
	 

	State of Origin
	OR
	OOS
	 
	OR
	OOS
	 
	OR
	OOS
	Total

	200504
	987
	259
	 
	1490
	363
	 
	2477
	622
	3099

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	200604
	1100
	280
	 
	1383
	314
	 
	2483
	594
	3077

	% change
	11.4%
	8.1%
	 
	-7.2%
	-13.5%
	 
	0.2%
	-4.5%
	-0.7%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	200704
	1162
	337
	 
	1402
	354
	 
	2564
	691
	3255

	% change
	5.6%
	20.4%
	 
	1.4%
	12.7%
	 
	3.3%
	16.3%
	5.8%


· Summary of Fall Orientation sign up as of July 11, 2008:
At 7/11/07,  1,139 freshmen were registered for Orientation.  At 7/11/08, 1,245 freshmen are registered for Orientation, for an increase of 106 students or +9.3% over this time prior year.

At 7/11/07, 895 transfer students were registered for Orientation.  At 7/11/08 we have registered 1,113 for Orientation, for an increase of 218 students, +24.4% over prior year.

· Volume of electronic inquiries for admission assistance:
	
	Apr-08
	May-08
	Jun-08

	Emails Categories
	
	
	

	Admissions Programs 
	23
	48
	34

	Application Requirements 
	193
	243
	276

	Campus Visits 
	12
	8
	3

	Cashiers
	4
	13
	20

	Current Application Status 
	305
	230
	189

	Current Student Updates
	24
	38
	26

	Degree Requirements 
	12
	6
	8

	Financial Aid 
	15
	9
	12

	General Inquiries
	47
	83
	83

	Graduate Inquiries 
	28
	48
	58

	Holds 
	2
	9
	4

	Housing 
	11
	8
	4

	Information Requests 
	79
	91
	54

	International 
	802
	737
	817

	Miscellaneous 
	234
	150
	196

	Orientation 
	7
	33
	36

	Petitions 
	1
	1
	0

	Re-enrollment 
	1
	2
	1

	Registration 
	57
	116
	108

	Residency 
	10
	31
	6

	Scholarships 
	5
	5
	1

	Transcript Requests
	12
	12
	0

	Credit Transfer
	0
	29
	38

	Advising
	0
	0
	8

	Pin Reset
	0
	6
	2

	
	1884
	1956
	1984

	Average # Emails/work day
	86
	94
	95

	Emails forwarded to depts:
	
	
	

	Academic Advising
	8
	 
	 

	Admissions
	364
	 
	 

	Cashiers 
	3
	 
	 

	Financial Aid
	6
	 
	 

	Housing
	3
	 
	 

	Miscellaneous
	12
	 
	 

	Orientation
	4
	 
	 

	Registration
	48
	 
	 

	Student Health
	10
	 
	 

	Transcripts
	6
	 
	 

	Western Undergraduate Exchange
	4
	 
	 

	Transcripts Requests
	12
	 
	 

	Total
	480
	0
	0

	
	
	
	

	Grand Total Emails managed
	2364
	1956
	1984

	
	
	
	


· Number of “Drop in” counselor visits staffed by admission counselors:

	Month
	Domestic
	International
	Total

	Sept 2007
	628
	127
	755

	Oct 2007
	416
	132
	548

	Nov 2007
	567
	147
	714

	Dec 2007
	284
	45
	329

	Jan 2008
	641
	154
	795

	Feb 2008
	490
	167
	657

	Mar 2008
	678
	189
	867

	April 2008
	572
	168
	740

	May 2008
	571
	150
	721

	June 2008
	602
	164
	766

	Total
	5449
	1443
	6892


Admission Application Evaluation, Co-admission & Transfer Articulation, Registration & Records, Degree Certification, Classroom Scheduling, and Student Information System Management.
· Evaluated more than 20,000 new admission applications, +11% over prior year;

· Developed DARS transfer tables for international schools including 11 Canadian and 4 Saudi Arabian schools to increase efficiency and standardize international transfer evaluation;

· Central ARR telephone line received an average of 8,118 incoming calls per month with an average wait time of 49 seconds.  94% of all calls were answered.

· Transcript requests routinely were serviced within standard 3-5 work days (usually 3 or fewer).  Improved service with implementation of online ordering system.  39% of all transcript orders were processed from online requests last year;
· Managed and launched new online Grade Change system.  This allows faculty to enter grade changes directly, eliminating the paper system previously available.  At spring 2008, 58% of all grade changes were submitted electronically by faculty directly.  This increased speed of service to students and reduced errors and processing time;

·  Completed implementation of SSC policy change mandating conversion of undergraduate I grades to F after one year.  This involved implementation of additional administrative processes for records and degree clearance staff members;
·  Normalized correspondence credit recording on PSU transcript aligning with best practices at other universities.  This involved new processes and methods;
· Degree & Veterans’ Certification staff counseled an average of 1600 students each month;

· Processed and certified more than 5,420 student graduation applications in the last year.  This represents an increase of 10% over prior year;

· Modified diploma mailing process to save approximately $4000 in postal charges each year;

· Implemented new campus classroom scheduling policies;

· Implemented and created an online Course Planning Guide for students;

· Converted to a fully online quarterly Schedule of Classes and created an annual Registration Guide.

· Coordinated & hosted NAFSA credentials training workshop at PSU;

· Number of applications processed by ARR over time:

[image: image3.emf] 

Number of Applications  from 1997-2008 (80% increase)

based on Fall Term

13,970

15,046

13,655

12,867

12,395

12,393

11,961

10,391

9095

9216

8584

8322 8000

8250

8500

8750

9000

9250

9500

9750

10000

10250

10500

10750

11000

11250

11500

11750

12000

12250

12500

12750

13000

13250

13500

13750

14000

14250

14500

14750

15000

15250

15500

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 est

Year - Fall 4th Week Snapshot

Applicants


· Co-admission accomplishments:
Currently, ARR supports individual co-admission agreements with six local community college partners.  ARR and Community College Relations in UASC partner to attend stiadviser training meetings at PCC, Clackamas and MHCC to clarify and promote co-admission with the Community College advising staff, and participate in student info sessions at partner schools as part of PSU advising day. This integrated work with the Community College Relations advising staff has strengthened the positive image of co-admission at the community colleges.

The chart below shows the number of students co-admitted from each partner for each of the past eight terms. The total number of co-admitted students for the past academic year, 07-08, rose 15% over the 06-07 year, following a 19% increase in 06-07.   
	 
	200604
	200701
	200702
	200703
	200704
	200801
	200802
	200803

	Clackamas CC
	18
	11
	4
	2
	31
	20
	9
	5

	Mt Hood CC
	12
	14
	5
	12
	29
	17
	11
	12

	PCC
	321
	170
	143
	100
	355
	188
	128
	127

	Chemeketa CC
	25
	4
	5
	4
	22
	10
	7
	11

	Clark CC
	5
	5
	5
	1
	10
	3
	1
	1

	Clatsop CC
	0
	1
	0
	2
	3
	0
	2
	1

	Totals: 
	381
	205
	162
	121
	450
	238
	158
	157


· Selected statistics




07-08      06-07
 05-06
· Call Center -  avg. # phone calls per month 

8,118
    7792  
7970    
· Call Center -  avg. caller wait time 


49 sec
    35 sec
21 sec

· Call Center -  avg. % off calls answered/month  
94%
    95%
96%

· Other Key Processing Statistics include:
07-08            06-07

05-06


· Enrollment Verifications:  


319               974

891


· Quick Entry Applications:


7,434           8,555
           10,131

· By-Arrangements:



5,106            5,478

5,115


· Registration Entries (manual):


63,872          66,257
           76,355 


· % of Manual Registration


22%              22%

26%



· Grade Changes (manual):                            17,987           19,990          20,368

· Grade Change (online):



3,154* 
----

----

· Transcripts Issues (all):



43,779
40,982
41,559

· Transcripts Issued (manual):


26,684
36,855
41,559

· Transcripts Issued (online):


17,095**
4,127**
-----

· Washing Border Policy Applications

469

365

-----

· Residency Affidavits:



686                863

572


· SSC Petitions:




1,280            1,056

984


· DAC Petitions:




2,471             3,247

3,753


* Online Grade Change introduced winter 2008, allowing directly online entry by faculty.

** Online Transcripts available for 2 years. In 07-08, 39% of transcripts were ordered online, an increase of more than 400% over prior year.  
· Degree Certification& Veterans’ Certification Overview:

· Certify enrollment for Veterans each term





07-08    06-07        05-06
02-03
Veterans Certified
  

719
    855

856
533

· Support the Academic Requirements Committee (ARC)







07-08 

06-07

05-06

02-03
ARC Petitions

487

465

570

276
· Last year the unit processed graduation applications, certified degrees and produced and distributed diplomas for over 5,420 students. This represents a 10% increase in graduating students over the past year. The unit has sustained similar increases over the past few years without increased staff.
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· Academic Classroom Scheduling Overview:
The ARR Scheduling team creates course schedules and prepares registration systems after collecting course offerings from among 70 departments and special programs each term;

· The Scheduling Team assigns classrooms for more than 50% of term offerings using less than 30% of university classroom inventory.  Efficiencies are achieved by adherence to University-approved protocols;

· Numbers of course offerings managed by ARR:
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Student Affairs Technology Team

· Performed 32 major independent upgrades to the Sage Intergy Electronic Health Records system;

· From 1/1/2007 to 7/1/2008, 1,210 end user support problems were resolved.
· Managed a major upgrade to the EagleSoft Electronic Dental Records System;

· Upgraded fsaAtlas system
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