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Office of Admission, Registration & Records
2006-07 Annual Report
Goals – Successes – Challenges
The Office of Admission, Registration & Records (ARR) has been innovative and responsive in its management of enrollment objectives.  Targeted recruitment, retention and enrollment service efforts are continually assessed and improved.  The ARR management team has successfully collaborated to introduce new technologies while retaining responsive service to new and continuing students, their families, faculty and staff.
The annual results of the individual work teams are described below along with related goals and challenges to performance improvement. 

ADMISSION, REGISTRATION & RECORDS’ UNIT
Directed by Agnes Hoffman

Management accomplishments by the associate vice provost for enrollment management & student affairs include those below.

· Developed a successful proposal to fund $600,000 in non-resident US and international recruitment scholarships.  These University scholarships target new, high achieving non-resident US and international students.
· Conducted new student receptions in Thailand and successfully recruited fully sponsored Royal Thai and Middle East scholars.

· Continue statewide policy leadership as a member of the Joint Boards’ Articulation Commission (JBAC).

· Serve as chair of the OUS Inter-institutional Committee of Admissions Representatives (ICAR). 
· Member, State Board of Higher Education Student Participation & Completion Subcommittee.
· Obtained funding contributions from schools and colleges across campus in order to purchase ScholarX software.  This program will dramatically improve Portland State’s promotion of existing scholarships to develop richer candidate pools, improving recruitment yield for targeted populations as well as student retention.

· Conducted extensive outreach and college fair participation in five countries of the Middle East.

· Assist with program development of off-site ETM programs. 
· Continue to work on the OHSU/PSU biomedical informatics program implementation.

· Chair, OIRP promotion committee for David Burgess, research assistant.
· Member, University Budget Committee, Academic Appeal Committee, Academic Requirements Committee and Faculty Senate.

· Chair, A+ A deans’ task force that successfully recommended substantial policy changes to University classroom scheduling methods.

· Presented University policy recommendations at Faculty Senate.

· Member, A +A deans’ task force on scheduling software selection.

· Led departmental overhaul of international communication plan and website upgrades.
· Presented, “Issues Affecting Student Success in Urban Educational Institutions” at State Board meeting of Participation & Completion Task Force.
· Co-Presented, “Advocating for International Enrollment” at Study Oregon conference of educators.

NEW STUDENT PROGRAMS
Managed by Bill Ryder, Michelle Schwartz, & Perla Pinedo.
Seventh Annual Viking Scholars Reception:  This event recognizes the academic accomplishments of Oregon high school juniors who have earned at least a 3.25 GPA.   Participants were given a certificate recognizing them as a Viking Scholar.  The 6th Annual Viking Scholars Reception hosted 200 students and 225 guests and parents.  Approximately 25 faculty participants were also in attendance.  This event continues to generate interest in Portland State among high achieving students.

High School Award Ceremonies:  For the 7th consecutive year, Portland State has been represented at the award ceremonies for our feeder high schools in the metropolitan area.  At these ceremonies, scholarship recipients were recognized and presented with certificates of merit.  New Student Programs staff attended 7 spring HS award ceremonies.
Scholarships:, We are entering our second year of utilizing an on-line scholarship application, now called Scholar Manager, that students may use to apply for general University Scholarships and some departmental scholarships. A total of 1553 students completed the on-line application for the February 1, 2007 deadline.

For 2008, we have simplified the on-line application in an effort to reduce some confusion that students experienced last year. We have also worked with the software developer to remedy a number of issues that we experienced last year.

Out-of-State Recruitment: We have continued to make gains in our target states beyond Oregon.* 
	 
	Apps
	Admits
	%
	Matrics
	%

	200204
	1161
	939
	19.1%
	477
	49.2%

	200704
	1972
	1409
	28.5%
	617
	56.2%

	%
	69.9%
	50.1%
	 
	29.4%
	 


*Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, New Mexico, and Washington
Western Undergraduate Exchange (WUE):  For fall term 2007, 570 current PSU students are receiving the WUE Scholarship. Since fall 2004, we have seen an approximate increase of  235% applications. 

· For fall 2004-summer 2005, we received 164 WUE Scholarship applications, awarded 149 scholarships and had 130 students matriculate to PSU. 

· For fall 2005-summer 2006, we received 321 WUE Scholarship applications, awarded 306 scholarships and had 302 students matriculate to PSU. 
· For fall 2006-summer 2007, we received 298 WUE Scholarship applications, awarded 257 scholarships and had 238 students matriculate to PSU. 

· Though current data is not yet available for winter and spring terms 2008, this is what we know thus far: 382 applications have been received, 284 scholarships have been awarded and 244 students enrolled with the WUE Scholarship fall term 2007.
Out of State Opportunity Scholarship

The Out of State Scholarship program continues to grow. Since 2005, we have seen nearly a 150% increase in the number of applications received. Between fall 2005 and fall 2007, we have received more than 1,000 scholarship applications and awarded more than 475 scholarships. 
Campus Visit Program: Since 2002, our campus visit program has grown by more than 191% to almost 6,645 visitors in 2006.  This past year, the student-supervised program welcomed and provided campus tours for 2,710 individual visitors and 3,935 students through group visits, a 48% increase in visitors over 2004.  The campus visit continues to be the most important factor in the college selection process.  
In order to accommodate the increased requests for group campus visits, our office has created an additional visit program. On 11/20/07 and 11/27/07 we will be hosting groups of middle school students from the Portland metro area. We will be able to accommodate up to 120 students for each of these dates. We also plan to host a similar program several times in the spring of 2008.
Partners for Student Success:  This conference for community college advisors and high school counselors continues to be a success.  For the past 2 years we have partnered with Community College Relations to make this a premiere program for high school counselors and community college advisors.  Between 2005 and 2006 we saw an increase of 135% in terms of the number of attendees. Traditionally this program was held in early January. Based on feedback from counselors and having to postpone the program several times due to inclement weather, we have moved this program to spring. We expect that our new date will better work for both high school counselors and community college advisors and we expect to see an increase in attendance. This year’s program is scheduled for April 24, 2008. 
Bridges: For the 2006-2007 academic year the Bridges program for ethnically and culturally diverse high school students was held on December 1st, 2006.  We hosted 184 students from around the metropolitan Portland area.  83.2% of these students were freshman, 27.3% were sophomores, 24.5% were juniors, 34.5% were seniors, and 5.5% were counselors.  These students are primarily brought to campus by their high school counselors and program coordinators from GEAR UP, ASPIRE and TRIO Programs.  All students who attended experienced interactive classroom sessions and college planning workshops.  This year’s program is scheduled for Thursday November 29th, 2007

I’m Going to College:  This program, sponsored by NELA, was held on June 5th, 2007.  We hosted 227 5th and 6th graders from 4 elementary schools (Tom McCall Elementary, David Hill Elementary, Woodlawn Elementary, and Orenco Elementary) that had a high percentage of students on free and/or reduced lunch.  Students received backpacks, t-shirts and attended interactive sessions.  The program was such a success that elementary school counselors are eager to continue with this program next year.  Due to this year’s performance NELA has agreed to sponsor 270 elementary students for next year.

Instant Viking Program:  During the 2006-2007 academic year we hosted 6 Instant Viking programs.  We saw a total of 172 students, 131 of whom were admitted on the spot and 41 students were left pending.  Any students that were left pending received personalize follow up from the admissions counselors.  Follow up was done via e-mail, standard mail and telephone calls.

Admitted Student Pizza Parties:  These were hosted at 5 Instant Viking schools as a way to touch base with these students as they get closer to matriculation.  Admissions counselors, current PSU students and financial aid staff attended to discuss next steps for these students and to increase our yield.

Mentor Program:  New Student Programs applied for and was awarded a $5,000 OUS GEAR UP Grant.  The program matched 48 8th and 9th grade students with 8 current PSU student mentors.  The program brought students and mentors on campus for a series of activities to promote and expose the students to a college experience.  All mentors were responsible to call and check in with their mentees twice a month in addition to meeting monthly with the program coordinator.  This was a new program offered during the 2006-2007 academic year.

Student Recruitment Team:  To meet growing outreach needs of 1st generation and ethnically diverse students, we created a recruitment team of 6 PSU students.  These currently enrolled undergraduate students assisted our Admissions Counselors by: attending outreach events, calling prospective students, chatting on-line and giving campus tours.  Through these programs, the 6 team members contributed over 800 hours to recruitment efforts.  In order to meet our increased needs, we are in the process of hiring 8 team members for the 2007-2008 academic year.

Grants: New Student Programs recently co-wrote a grant with Sherie Guess, Diversity Recognition Scholarship Coordinator. We successfully obtained $5,000 from GEAR UP. Part of this funding will be used to help Portland metro area GEAR UP schools send students to Bridges, our open house for ethnically and culturally diverse students. In recent years we have seen a decline in Bridges attendance because schools have lacked the funding to bus students to campus. Bridges is scheduled for Thursday, November 29, 2007 and we anticipate our largest attendance yet. 

New Student Programs was recently awarded a $5,000 OUS GEAR UP grant that will provide a mentor program for 8th and 9th graders from select Portland schools that will be executed over the coming year.

PSU Friday:  During winter and spring of 2007, we hosted 921 participants through four PSU Friday events. This included 527 prospective students and 394 family members.
Preview Day:  Preview Day was held on Saturday, November 17, 2007. This program continues to be our largest recruitment event year. We served 726 participants, including 355 prospective students and 371 family members. This represents a 30% increase over the number of participants in fall of 2006. The last time we saw this many attendees at Preview Day was in 2003, at a time when transfer students were also invited to participate in this event.  We also saw an increase in participants from outside Oregon. A total of 144 (62 students) participants were from beyond Oregon. This compares with 114 (52 students) last year. For the third consecutive year, we partnered with University Studies to offer mock Freshman Inquiry classes. Based on the evaluations tallied thus far, many participants considered these sessions the best part of the day. 
Chats:  In May 2006, New Student Programs began offering on-line chats to reach out to prospective and admitted students.  Since then, we have visited with more than 550 students and their families. We will continue to offer monthly chat and have collaborated with representatives from across campus to answers student’s questions about admissions, orientation, housing and financial aid. This is one of the ways we are trying to creatively meet prospective students’ needs.  
E-Newsletter: 

Fall 2007, the Admissions office began sending an on-line newsletter to prospective seniors in high school. The goal of this medium is to reach out to a larger audience, keeping them informed with regard to: admissions deadlines; financial aid guidelines; scholarship processes and visit/chat opportunities. We have had an amazing response and plan to expand this program next year. 
National Student Exchange:

We successfully placed 19 students at their first or second choice of schools for the 2007-2008 academic year.. Since 2004, we have assisted 226 students in exchanging to PSU and 93 PSU students in exchanging to other campuses.  60 students from across the United States and Canada will be visiting PSU during the 2007-08 academic year. The National Student Exchange Program offers a great opportunity for growth and could be marketed better as a retention program. No expansion of this program is possible without increased support.   
Orientation:

We have continued to increase the overall number of participants in Orientation programs and consistently see 90% of matriculated freshmen and 70% of matriculated transfer students. We have also see our third consecutive year of increased participation in our Hawaii Orientation program. Student participation has doubled sine 2005 as follows: 18 in 2005, 26 in 2006, and 54 in 2007.
	Total Orientation Attendees     Upd 11-20-07

	 
	Freshmen
	% Change
	Transfer
	% Change
	Total
	% Change

	2001
	1114
	20.7%
	1246
	-5.1%
	2360
	5.5%

	2002
	1294
	16.2%
	1433
	15.0%
	2727
	15.6%

	2003
	1383
	6.9%
	1636
	14.2%
	3019
	10.7%

	2004
	1197
	-13.4%
	1810
	10.6%
	3007
	-0.4%

	2005
	1277
	6.7%
	1916
	5.9%
	3193
	6.2%

	2006
	1401
	9.7%
	1729
	-9.8%
	3130
	-2.0%

	2007
	1506
	7.5%
	1761
	1.9%
	3267
	4.4%

	Dif '02-'07
	212
	16.4%
	328
	22.9%
	540
	19.8%

	 
	 
	 
	 
	 
	 
	 

	Orientation Attendees as a percentage of Registered Students

	Fall 2007 (November 20, 2007 data) 

	 
	Admits
	Registered
	%
	Orient
	%

	Freshmen
	3324
	1565
	47.1%
	1401
	89.5%

	Transfer
	3125
	2257
	72.2%
	1585
	70.2%

	Total
	6449
	3822
	59.3%
	2986
	78.1%

	 
	 
	 
	 
	 
	 

	Fall 2006 (December 4, 2006 data) 

	 
	Admits
	Registered
	%
	Orient
	%

	Freshmen
	2786
	1436
	51.5%
	1290
	89.8%

	Transfer
	2981
	2189
	73.4%
	1532
	70.0%

	Total
	5767
	3625
	62.9%
	2822
	77.8%

	 
	 
	 
	 
	 
	 

	Fall 2005 (fourth week data) 

	 
	Admits
	Registered
	%
	Orient
	%

	Freshmen
	2586
	1391
	53.8%
	1195
	85.9%

	Transfer
	3167
	2443
	77.1%
	1751
	71.7%

	Total
	5753
	3834
	66.6%
	2946
	76.8%

	 
	 
	 
	 
	 
	 

	Fall 2004 (fourth week data)

	 
	Admits
	Registered
	%
	Orient
	%

	Freshmen
	2550
	1364
	53.5%
	1132
	83.0%

	Transfer
	3116
	2337
	75.0%
	1603
	68.6%

	Total
	5666
	3701
	65.3%
	2735
	73.9%

	 
	 
	 
	 
	 
	 

	Fall 2003 (fourth week data)

	 
	Admits
	Registered
	%
	Orient
	%

	Freshmen
	2804
	1485
	53.0%
	1254
	84.4%

	Transfer
	2999
	2243
	74.8%
	1461
	65.1%

	Total
	5803
	3728
	64.2%
	2715
	72.8%

	 
	 
	 
	 
	 
	 

	Fall 2002 (fourth week data)

	 
	Admits
	Registered
	%
	Orient
	%

	Freshmen
	2592
	1439
	55.5%
	1203
	83.6%

	Transfer
	2941
	2147
	73.0%
	1228
	57.2%

	Total
	5533
	3586
	64.8%
	2431
	67.8%


	Fall Orientation Participants

	(State of origin: OR=Oregon and OOS=Out of State)

	Student Type
	Frosh
	 
	Transfer
	 
	Total
	 

	State of Origin
	OR
	OOS
	 
	OR
	OOS
	 
	OR
	OOS
	Total

	200504
	987
	259
	 
	1490
	363
	 
	2477
	622
	3099

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	200604
	1100
	280
	 
	1383
	314
	 
	2483
	594
	3077

	% change
	11.4%
	8.1%
	 
	-7.2%
	-13.5%
	 
	0.2%
	-4.5%
	-0.7%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	200704
	1162
	337
	 
	1402
	354
	 
	2564
	691
	3255

	% change
	5.6%
	20.4%
	 
	1.4%
	12.7%
	 
	3.3%
	16.3%
	5.8%


New Student Program goals for 2007-2008
· Administer a comprehensive Chat program of ongoing and frequent sessions to facilitate target recruitment populations’ inquiry, application, admission and matriculation.

· Expand the E-newsletter for fall 2008 to have distinct versions for transfer students and high school juniors. 
· Increase inquiries from Native American students and contact every Oregon tribe.

· Serve 1000 participants at PSU Friday and 950 participants at Preview Day.

· Utilize Banner’s Web for Prospects to provide faster response and decrease manual data entry.

· Redesign recruitment materials to maintain fresh and effective messaging to reach our target audiences.

· Develop additional Orientation/Visit resources for: OOS students, international students, parents of students, quick entry students, graduate students, post-bac students.

New Student Program Challenges
· The number of professional staff is inadequate to conduct necessary outreach to meet University’s enrollment goals and to supervise the growing and successful campus visits program.  The inability to replace a graduate assistant who held professional responsibility in this area poses an enormous challenge for the upcoming year. Comparatively, the number of full time Admissions Counselors at Portland State University is the same as at Western Oregon University. A school with a total enrollment of 5,000 students. 
· Recruitment and enrollment success has created stressful conditions in the admissions counseling area.  To prevent turning people away and accommodate the increasing walk-in traffic as well as increased telephone and email correspondence, student employees have been hired to represent the University and counsel prospective students.  This continues to be a major concern as it is contrary to the CAS standards for our profession.

· Technical delays persist in the implementation of online applications as well as our continuing inability to implement software identified on the aging APC list.  Attention to these priorities will improve the quality and speed of recruitment and enrollment activities.

INTERNATIONAL ADMISSIONS

Managed by Paula Harris
The International Admissions Team is responsible for these functions:

· coordinating international university-wide undergraduate student recruitment efforts;

· responding to queries from prospective international students (all levels) and prospective domestic students (all levels) with international transcripts; 

· evaluating applications for prospective international students (all levels) and prospective domestic students (all levels) with international transcripts; 

· preparing immigration documents and providing immigration assistance for applicants requiring student visas.  

Approximately half of all prospective students and applicants served by International Admissions hold non-immigrant visas, and the remaining half are refugees, asylees, U.S. permanent residents and U.S. citizens.  In other words, only half of the population served by International Admissions is reflected in statistics detailing admission and enrollment of international students (non-immigrant visa holders).  Because the International Admissions Team tracks data only for international students, this report will address those issues related specifically to international students (non-immigrant visa holders).  However, please note when reviewing international student enrollment totals that we serve an equal number of domestic students who have international transcripts although they are not included in this data.

ENROLLMENT INCREASE - FALL 1997 TO FALL 2007
Fall 1997:           751 students from 72 countries

Fall 2007:         1600 students from 92 countries
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               4TH WEEK INTERNATIONAL APPLICATIONS/ADMISSIONS 

FALL 1997 THROUGH 2007

	 
	Fall
	Fall
	Fall
	Fall
	Fall
	Fall
	Fall
	Fall
	Fall
	Fall
	Fall

	 
	1997
	1998
	1999
	2000
	2001
	2002
	2003
	2004
	2005
	2006
	2007

	TOTAL INT'L APPLICATIONS
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Undergraduates
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	        Freshmen
	46
	51
	36
	47
	72
	65
	77
	74
	160
	170
	118

	        Transfer
	129
	127
	117
	154
	146
	123
	113
	130
	151
	187
	181

	        Post-baccalaureate
	5
	10
	9
	19
	35
	32
	38
	29
	39
	32
	55

	Total Undergraduates
	180
	188
	162
	220
	253
	220
	228
	233
	350
	389
	354

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Graduates
	335
	315
	223
	375
	634
	403
	779
	553
	622
	823
	681

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL APPLICATIONS
	515
	503
	385
	595
	887
	623
	1007
	786
	972
	1212
	1035

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL INT'L ADMITTED
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Undergraduates
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	      Freshman
	18
	38
	27
	34
	62
	54
	59
	43
	133
	122
	80

	      Transfer
	68
	107
	105
	124
	121
	109
	101
	103
	121
	150
	153

	      Post-baccalaureate
	4
	6
	9
	16
	29
	28
	34
	27
	35
	29
	49

	Total Undergraduates
	90
	151
	141
	174
	212
	191
	194
	173
	289
	301
	282

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total Graduates
	175
	206
	156
	270
	382
	403
	422
	297
	314
	428
	323

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL ADMITTED
	265
	357
	297
	444
	594
	594
	616
	470
	603
	729
	605


MEASURES USED TO ACCOMPLISH INCREASED ENROLLMENT
· Streamlined international application processing procedures to reduce application processing time from 6-9 months (prior to 1998) to 3-4 weeks (1999 and onward).

· Developed and maintain FedEx and DHL system for delivering I-20 immigration documents to students (at the student’s expense);

· Continued to create new printed admission information materials and revise existing materials.

· Maintained international admissions webpages with specific information for international applicants including:

· international admission applications and corresponding information forms that applicants can download and print,

· explanations of admission requirements,

· information about converting foreign grades to Portland State’s grading scale, and over 100 frequently asked questions divided into topic categories,

· In 2005, International Admissions initiated the creation/facilitation of the Committee for International Recruitment and Retention (CIRR) made up of representatives from International Admissions, International Student Services, Orientation, and IASC.  The CIRR has been instrumental in accomplishing improvements to pre-arrival information and International Student Orientation programming.  
· Established the regularly recurring outreach and communication plan to increase yield of applicants, admitted students and matriculating students.  The communication plan incorporates college fairs, school visitations, electronic messaging, print publications, web design and chat sessions.
· Developed very strong professional relationships with Educational Advisors in the Middle East, particularly Saudi Arabia, Kuwait, UAE and Qatar.
· Annual participation since 2007 in the Linden Educational Services Recruitment Tours to Asia.  Countries visited: Brunei Darussalam, India, Hong Kong, Japan, Korea, Malaysia, Philippines, PR China, Taiwan, Singapore, Sri Lanka, Vietnam, Thailand, Jordan, Bahrain, UAE, Kuwait and Saudi Arabia. 

· Designated an international admissions office liaison for legacy applicants and Linda Morrell, Middle East Studies Center Development Officer.

· Participated in recruitment fairs and quarterly visits to several area community colleges with large international student populations.

· Visited area English Language Institutes to deliver information sessions to students wishing to pursue degree programs following conclusion of their English language study.

· Assisted in establishment of new exchange/special programs and continued to strengthen existing programs in PR China, France, Germany, Australia, Taiwan, Denmark, Russia, Japan, Korea, and India.

· Participated in recruitment efforts of Study Oregon (a consortium of Oregon schools facilitated by the Department of Commerce).

· Doubled the size of our credential evaluation resource library so admission decisions are not delayed while we search for information about a specific educational system, institution, or transcript details.

· Implemented online chats with all international prospects, applicants, and admits for future terms (multiple chats sessions to coincide with different time zones).  
· Created monthly or bi-monthly electronic international admissions newsletter to be posted on our website and emailed to all international prospects.
CURRENT PROJECTS, FUTURE PLANS, AND WISH LIST ITEMS

· Establishment of a computer-to-computer phone service so international applicants and admitted students can have cost-free phone conversations with members of the International Admissions Team at no cost to the student or to PSU.
· Participation in the development of academic-related orientation programming for domestic and international post-baccalaureate/graduate students (currently, only domestic and international undergraduate applicants receive an academic orientation).
· Development of an online pre-departure International Student Orientation.
· Delivery of on-site orientation programs modeled after the Hawaii (domestic)New Student Orientation for delivery in (1) regions with large numbers of applicants such as Japan, India, PR China, or (2) areas where we wish to increase applications, admissions, and matriculation.
CHALLENGES

Most international students seeking education in the U.S. apply to multiple schools.  Portland State is continually challenged to reduce the application processing time and increase the speed of I-20 document delivery.  The first school to deliver student visa documents (I-20) typically has the highest opportunity for that student’s matriculation.
Since 1997, PSU’s international student population has doubled.  Thus, it is a ongoing struggle to deliver admission decisions and I-20s within the optimum turnaround period to ensure that our I-20 is the first one the student receives.

Unfortunately, another very important variable has caused a significant reduction in our turnaround time for admission decisions and I-20 issuance.  New procedures mandated by SEVIS will continue to slow down our business processes indefinitely.

Other challenges facing the International Admissions Team include:

· Continuing to deliver fast, quality service to an increasing applicant pool without a corresponding increase in staff FTE--- doing more with less.

· Motivating staff to work more productively to meet our increasing enrollment demands.

· Maintaining the delicate balance between recruitment efforts and the capability to process any resulting increase in applications.

· Coping with the increased workload demanded by SEVIS (the Student and Exchange Visitor Information System mandated by the Department of Homeland Security).

· Technology support required to implement online applications for international post-baccalaureate and graduate applicants (currently, only international undergraduates can submit online applications).

· Access to a comprehensive international alumni database for use in recruitment efforts as well as development-focused events/activities.

OPERATIONS, MAIL ROOM & RECRUIT DATA MANAGEMENT

Managed by Niko Lande
Communications, Mail Room & Recruit Data Management   
Transition

As of March 2007, Niko successfully transitioned from a position supervising Academic Scheduling, the ARR budget and Mailroom and recruit data management and production into a position which has been re-aligned with supporting Admissions communications.  Niko has maintained the oversight of the ARR Mailroom and now has duties more directly related to recruitment communications for International Admissions and New Student Programs. Mailings and communications were not interrupted during the transition.  

Prior to the transition, Niko participated in several University Scheduling related committees including: the University Space Committee, the Scheduling Task Force, the Integrated Scheduling Software Committee, the Science Building II Building Committee, the Shattuck Building Committee and partial participation in the PCAT Building Committee. 

Responsibilities:
· continue to support the planning and execution of the New Student Programs Communication Plan with weekly, monthly and event

· support and execute the International Admissions Communication Plan.

· support the E-communications of both New Student Programs and International Admissions

· Work to enhance our admissions website with virtual experiences for students

· serve as a major university mail center,  distributing thousands of documents daily which must be routed to admission, registration, records, orientation, degree requirements etc.

· collect and enter recruit data from a variety of sources (on-line, phone, email, recruit card) into SIS

· prepare accurate data pulls and process mass mailings according to US Postal Service guidelines in order to fulfill recruit requests for information according to the recruitment communication plan on a timely basis. 

· support numerous recruit, orientation, admission, degree requirements, records and commencement mailings, as well as mailings for other PSU departments. 
· Support admissions counseling walk-ins for international students when needed

· Support, learn about and participate in New Student Programs events and college fairs
Noted Recent Accomplishments:
New International Student Experience Video – worked with local ARR talent and international students to shoot, edit and develop a wonderful international student video that will appear on the admissions web page soon.

International Student YouTube Video – will host a sample of two YouTube videos that were completed by a former Taiwanese student.  We gained permission to utilize the video that portrays Portland State in a positive light from a student perspective.    

International Student Chats – collaborated and worked with International Admissions to set-up an online chat with students prior to their fall Orientation.  Also, set-up chat and invitation to provide international admits, applicants and prospects so they can ask questions about Portland State including Housing, International Student Services, International Admissions and chat with current international students. 

Participation in college fairs and events for New Student Programs – participated in events and college fairs for New Student Programs.   This was a valuable learning experience in terms of knowing what students are asking about and understanding the outreach process that occurs at some of these events.  This helps inform the Communications planning process. 

Banner Web For Prospects – worked with our SIS Banner team to implement the use of the BANNER Web for Prospects module.  This allowed us to streamline data collection and have direct input of prospective student requests into Banner.  This eliminated the need of duplicate manual data entry of online requests. 

 Maintenance of all address corrections from online forms – mailroom took over all address verification from the web forms such as admissions applications, prospective student forms and general student address correction.  This was a large amount of work that was backlogged and difficult to maintain was discontinued in October with the implementation of Runner Address.   However, our limited two .5 FTE staff and students were able to keep on top of this new responsibility. 
E Newsletter for prospective students – A collaborative effort to get an e-newsletter out t targeted at prospective students looking at Portland State.  Primary support was pulling data and emailing the a new E Newsletter 

New Admit Communications – streamlined the monthly new admit communications from New Student Programs for both out of state students and Oregon residents.  The purpose is to welcome them and let them know who their counselor is if they have questions about Portland State.
Mailings - The mailroom has successfully juggled over well over 210,000 pieces of outgoing mail during the 0607 academic year with 1.0 FTE and 3-4 students a term while saving the office $40K in postal savings with extra mail preparation work. 

The below is just the amount of outgoing mailings, but does not include the processing of thousands of incoming mail and documents received throughout the year.
	2007-08 RECRUIT CYCLE

0607 Academic Year
	Total Mailings
	Total Bulk Savings

	September '06
	12,826
	$0 

	October '06
	20,705
	$3,168 

	November '06
	14,952
	$4,938 

	December '06
	30,814
	$6,102 

	January '07
	12,339
	$1,171 

	February '07
	14,001
	$1,615 

	March '07
	22,812
	$8,066 

	April '07
	43,909
	$9,994 

	May '07
	12,743
	$2,186 

	June '07
	7,237
	$741 

	July '07
	6,915
	$1,976 

	August '07
	11,594
	$0 

	TOTALS 
	210,847
	$39,957 


Address Correction Software – successfully supported QAS front-end address correction software questions and support for internal ARR use until it was discontinued in September 07 because of a campus wide OIT solution - Runner. The initial implementation of QAS allowed for:

· a significant reduction in returned mail

· an increase in the percentage of mail that will reach students and prospective students with important messages.

· reduces money spent on wasted postage 

· saves money on lost materials

· saves staff time in multiple areas related to handling returned 
mail, researching to find a good address when a piece of 
returned mail comes back, and repeatedly cleaning up addresses with a 
back-end solution that does not load the cleaned data into Banner. 

· increases the number of prospective students reached which can 
increase tuition revenue.
Future Goals:
· Develop a cold lead database with the help of our SIS tech team to track and maintain purchased lists.  

· Review the Banner Communication Planning module to support more effective recruit mailings.

· Banner Enrollment Management Module implementation (dream).  There is a new very user friendly enrollment management module which SCT presented to OUS.  This allows for touch of a button reporting and easy recruit tracking from cold lead to hot as well as tracking of each contact.  The price tag is not in the ARR budget, but a module such as this would allow us to do better, smarter work and assess much of the recruitment efforts more easily.
· Work to streamline some of the printed mailing publications so that we may be able to save some funds on postage.  With postage rates rising, there must be some adjustments made in the transfer of information.  

· Work with the Publications Specialist to set-up an annual time of review which may coincide with the updates of publication of printed materials.   
· Work with the Banner SIS team to get automated emails up and running, documented and future goals identified.  

· Develop enhanced international admissions web page/s.  This is a new responsibility which will require collaboration with the publication specialist and regular checking of message.  Exploration of what other universities have done in this arena has begun and further research and identification of financial resources will be important in this task.

· To have a virtual tour of our university on our website as well as tours on cd-rom and also review possibilities to translate these tours into target languages for travel, events etc.  To do this work, we must identify a budget and a work team.   

· Review the international admissions web pages with information learned from other schools.  Talk with the webmaster about optimizing our web pages to ensure we are tracking student traffic both domestic and internationally.  Try to include a line or two of translated text welcoming students in different languages.

· Evaluate different media being used at schools and learn strategies from conferences for implementation at PSU.  As mentioned above, try and get video and virtual tours on our website, explore the use of blogs and chats.  
· Work with SIS team to develop an inventory database for all new student programs and international admissions publications ordered.  

Challenges:
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· We have seen a 31% increase in amount of recruit data being entered from 0203 to 0708.  This has been a challenge to keep up with and get information out to prospective students.  Studies have shown the shorter amount of time between providing students with information they need means they are more likely to select Portland State.  Keeping up with a standard turn around time to get students the information they need has been a challenge in recent years when we have not seen a staff increase and we largely depend on student employees. 
· All but one of ours students in our mail room is new.  We highly depend on our students to enter recruit data into Banner.  This takes a lot of time and effort to train and ensure the students are closely following instructions.  For example, duplicate pidms/ids have been an issue for our office.  Having students be primarily responsible for the creation of ids and data entry into Banner has been a challenge.  However, this is currently the only way we are able to get data into the system as quickly as possible.  In addition, we also have turnover because students graduate and they also find other higher paid positions on campus.  
· Turnover of the Director of New Student Programs position a few months before the beginning of the major recruit cycle and communications were to go out.  Currently, this position is vacant until January when the new Director will begin.  This impacts the ability to plan and execute the vision of the New Student Programs team.  
· Turnover of SIS teach team member who supported recruit data management and queries.  The several years of knowledge of how Banner works as well as how recruit works “behind the scenes” left with this person.  There is a new individual who is working on coming up to speed in the recruit area.   
· Turnover of the two seasoned three year veteran .5 FTE mail room staff prior to this year’s major recruit season started.  While we were able to temporarily fill the positions, and recently fill them, training of the positions takes time and building of a good team also takes time.
ADMISSION APPLICATION EVALUATION
CLASSROOM SCHEDULING
REGISTRATION & RECORDS
DEGREE CERTIFICATION & VETERANS’ SERVICES
STUDENT INFORMATION SYSTEM TECHNICAL SUPPORT
Directed by Cindy Baccar
Managed by Veda Kindle, Angela Garbarino & Kathy Coates
Admission Evaluation   
· Admit UG and GR domestic applicants per university and OUS policy
· Evaluate transfer credit (50% of all UG applicants present transfer credit)
· Last year, we evaluated over 18,000 application (12.5% increase over prior year)
· Review, assess and retain approx. 100,000 official admission documents each year 

· Attempt to meet a 3-week turnaround standard from point of application to decision, communicating decision information to students as soon as possible
· Create the initial student record within the Banner SIS
· Accurately input all pertinent information and data codes into Banner required to create the student record. Must balance competing goals of speed and production against precise analysis and coding to support PSU and OUS reporting and tracking requirements. Accurate coding is important for SCARF reporting, university decision making and research.

The quality and timeliness of the admission application process is a vital component of the ARR enrollment management strategy to meet customer service expectations, to support continued enrollment growth, and increase matriculation yield. 
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Accomplishments:

   DARS – Transfer Articulation – CAS/ATLAS – 2000 to present
· This system identifies course transferability and course equivalency and outlines how a student’s transfer courses will apply to PSU degree and major requirements. It takes the mystery and uncertainty out of credit transfer and assessment of degree progress even when students have attended multiple institutions.
· Using the DARS transfer articulation system, we created course-by-course transfer articulation rules for all of our Oregon transfer partners and have updated all Oregon transfer tables for 2006-07 academic year. 

· The system is used to prepare detailed transfer evaluations for newly admitted students and to support advising, academic planning, and registration for admitted and co-admitted students. 

· The web based system is used by prospective students and community college advisors to plan for successful transfer to PSU. 

· The web based system has been crucial in supporting PSU admission/recruiting efforts, the presidential advising initiative and the growing number of co-admission agreements. 

· PSU has received accolades for its leadership in implementing this system which has on-demand availability for advisors and students. The system is the basis of the new OUS ATLAS system.
 Electronic Data Interchange (EDI)

Five years ago PSU was not using EDI, which is used for the electronic exchange of documents such as transcripts.  EDI provides a quicker and easier way to send and receive official transcript data for admission purposes. PSU currently uses EDI to exchange official transcripts with 16 of our Oregon partners. We are testing with two additional partners, and waiting on three others to obtain EDI capability.  We also started receiving Oregon high school transcripts as part of the ATLAS-IDTS project.  (We currently print out hard copies of the electronic transcript).

Strategic Goals:

 EDI   Next Steps:
· Develop EDI exchange with the remaining Oregon institutions as soon as they develop EDI capability. 
· Automate the import of transcript data (i.e. courses & grades) into DARS to replace the current manual data entry process. Automatic push capability will improve accuracy and speed with which transfer evaluations can be prepared for students in support of admission, advising, pre-requisite checking and registration. 
· This technology is necessary to support the increasing service obligations to our co-admitted student population and the administrative demands of our co-admission partners.
Online Admission Applications
Over the past year, we improved the existing undergraduate admission application and developed two additional online applications, one for Quick Entry and the other for International undergraduates. There is a great need to develop other application types, including one for graduate admission and selected special program admission, in order to provide better online service to students, increase efficiency in creating the student record in Banner and in processing the application fee payment. 

As multiple new application types are being developed, we are re-designing the web site to streamline the information and help students navigate the choices more accurately and effectively

Imaging and Workflow

· Need to implement an imaging and workflow solution to re-engineer the complex, hardcopy-file-based admission process

· An imaging solution would allow us to find efficiencies, decrease time to decision, allow greater and easier access to information/documents across units, and solve archive/physical storage problems

· Several other Oregon schools have begun campus wide imaging initiatives and many admissions offices are moving to a “paperless” office.

Special Program Tracking
Developed mechanism for Extended Studies Degree Completion and E-MBA programs to enter tracking codes within Banner to identify students admitted to their special programs/cohorts.

Co-Admission  
Currently, ARR supports individual co-admission agreements with six local community college partners.  ARR and Community College Relations in UASC partnered to attend adviser training meetings at PCC, Clackamas and MHCC to clarify and promote co-admission with the Community College advising staff, and participated in student info sessions at partner schools as part of PSU advising day. This integrated work with the Community College Relations advising staff has strengthened the positive image of co-admission at the community colleges.

The chart below shows the number of students co-admitted from each partner for each of the past five terms. The total number of co-admitted students for the past academic year rose 19% over 05-06.  Fall 07 shows an 18% increase over Fall 06.

	 
	200604
	200701
	200702
	200703
	200704

	Clackamas
	18
	11
	4
	2
	31

	Mt Hood
	12
	14
	5
	12
	29

	PCC
	321
	170
	143
	100
	355

	Chemeketa
	25
	4
	5
	4
	22

	Clark
	5
	5
	5
	1
	10

	Clatsop
	0
	1
	0
	2
	3

	Totals: 
	381
	205
	162
	121
	450


Over the past year, ARR was heavily involved in discussion and planning for the “metro” agreement between PSU, Portland CC, Mt Hood CC, Clackamas CC and Chemeketa CC. ARR developed a prototype for a common online admission application for this project. In response to leadership changes and strategic decisions to scale back the scope of the agreement, ARR drafted a scaled back, alternative proposal that became the foundation of new efforts to re-design and re-define the “metro” idea, with a focus on examining and improving current practices and processes, and bringing consistency to all the agreements. To that end, ARR hosted a meeting of front-line representatives from each campus to begin evaluating and aligning current practices.

Academic Classroom Scheduling  
Responsibilities:

· create course schedule and prepare SIS for registration cycle by collecting course offerings from approximately 70 departments and special programs each term

· interpret and enter class data according to university curriculum policies

· manage complex processes with overlapping term deadlines in support of  on-time registration windows and on-time publication of printed and online Schedule of Classes

· monitor and enforce special programs so they will be in compliance with BAO-OAA protocols for HSS or Self-Support billing

· communicate with Facilities, Instructional Resource Services, the Bursar, Smith Memorial Student Union, Extended Studies, Office of Academic Affairs and Office of Information Technologies to establish agreed upon process and policy in order to maintain consistency of message and data between the areas

· assign classrooms to over 50% of the classes with less than 50% of the total classrooms on campus following university approved scheduling protocols
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Noted Recent Accomplishments:

Classroom Demand Analysis – 

ARR was a critical participant over the last year, working with Facilities, OAA and FADM in projecting future classroom needs in light of enrollment projections and several building remodels. ARR staff played an important role in making sure that preserving and increasing general pool, centrally scheduled classrooms is a priority, communicated broadly and widely from the top administrative levels.  ARR staff continues to participate and provide input to major building committees for SH, PCAT, SB1, and LH.

Campus-wide Scheduling Policies – Staff served on the Associate & Assistant Deans’ task force that was charged with evaluating existing classroom scheduling policies and recommending methods for effective classroom utilization.  The role of the scheduling office on this task force was critical to its success in providing the committee with data to inform and support the implementation of ten new policies.  Worked closely with the office of the Vice Provost of Academic Administration and Planning to communicate the policy changes to all staff and faculty.  

Paperless Course Section Maintenance Forms (CSMs) – Implemented a new paperless process for departments to submit their course additions/changes electronically, replacing the old CSM paper form.  The implementation of this process has drastically reduced the amount of paper being used, eliminated the problems of “lost” paperwork, eased the work load for departmental staff, and has eliminated the need for a physical filing space.     
Paperless Scheduling Drafts – In conjunction with the elimination of the two-draft scheduling cycle, developed a paperless system for distributing and processing the term draft using a dynamic BI-Query data extract,  Excel spreadsheets, and e-mail. The implementation of this process included group and one-on-one training sessions for departmental schedulers and/or chairs.  This process has resulted in a significant reduction of paper usage, a faster response rate from departments in submitting their completed drafts, and very positive customer satisfaction.    
Departmental Training – Developed standardized training packets for departmental schedulers to serve as an introduction to scheduling contacts, policies and procedures.  This included one-on-one training sessions where the packets were covered in detail, and follow up e-mail. We now have an aggressive training plan to meet one-on-one with new schedulers within a month of their appointment into a scheduling position. 
Future Goals:

Develop Scheduling Website – Create internal website for departmental scheduling contacts to provide an additional resource on policies and procedures.  
Distributed Class Scheduling Data Entry – Re-engineer scheduling process so that departments are responsible for direct data entry of course schedule into Banner. Will reduce paperwork, increase accuracy, and reduce length of time ARR needs to process scheduling materials prior to publication. 

Campus-Wide Integrated Scheduling –  Continue work with OIT and SMSU to develop and integrate event scheduling and academic scheduling into one database. This will require assessment of academic scheduling needs and event scheduling needs, along with identification of appropriate scheduling software, interfaces and customized processes. Over the past year, we participated heavily in evaluating different scheduling software products.

Online Course Planning Guide

Complete work with OIT to create an online Course Planning Guide so that departments can independently maintain their course projections over the upcoming academic year. Design work is complete and remaining tasks include testing and roll out to departments. Expected in April 2008, in time for fall 2008 scheduling cycle.
Registration & Records 
· Provide direct customer service by providing information and assistance to students, parents, faculty/staff and members of the community with admission, registration and records related matters

· Manage the registration system and procedures for standard term registration 

· Manage registration procedures to meet a variety of special program needs

· Issue student transcripts within standard 3-5 days

· Maintain security of permanent student records and non-permanent records in compliance with OUS archiving requirements.

· Assess OUS residency classification (for tuition purposes) for admitted students and communicate rules and regulations to students and parents

· Manage end-of-term  processes, including grades, academic standing and dean’s list/president’s list processes

· Process grade changes 

· Support Scholastic Standards Committee (SSC)

· Support Deadline Appeals Committee (DAC)
Registration & Records Statistics








06-07

 05-06
· Call Center -  avg. # phone calls per month 

8,753  
8,650    
· Call Center -  avg. caller wait time 


34 sec

25 sec

· Call Center -  avg. % off calls answered/month  
96%

96%

***  Because of the Financial Aid merger and separation from the call center, we do not have comparable numbers for years prior to 05-06. During the past year, we had significant staff turnover in the area and lost one staff member to reorganization.

· Other Key Processing Statistics include:

06-07

05-06

02-03
· Enrollment Verifications:  


6,641

6,746

2,025
· Quick Entry Applications:


28,434
27,280        20,932
· By-Arrangements:



5,760

5,946

NA
· Manual Registration Entries:


26,167
34,785 
NA

· % of Manual Registration


44%

51%

NA

· Scholastic Standards

     Committee Petitions:

1,056

984

1,250
· Deadline Appeal

     Committee Petitions:

3,247

3,753

1,197
· Supplemental Grade Reports:


29,396
25,554         23,997
· Residency Affidavits:



863

572

473

· Transcripts Issued:



46,240
47,309         48,524


** The reduction in manual registration activity is a result of enhanced use of online registration and the introduction of the online departmental override feature last year. The reduction in transcript orders may in part be attributed to a new policy in the College of Education that no longer requires students seeking licensure to submit multiple copies of official transcripts to state licensing agencies.
Accomplishments:


Online Transcript Ordering 

New functionality allows students to order official transcripts online. If going to an 

EDI partner school, the transcript is sent automatically and electronically the next day without staff intervention. If going to a non-EDI school, the hardcopy transcript is sent within three business days. Currently, 32% of all transcript orders are online. This new functionality streamlines the process for students, saving time and reducing errors. 

Online Registration for MCECS IIIST Distance Learning Cohorts

Developed online registration methods for the IIIST distant learning program. Prior to this, the admission, registration, and grading for this group of students was entirely manual and extremely time consuming. By developing and using new functions within Banner, we expect to normalize registration and grading for this group of students, saving staff time, and helping IIIST students and advisors understand and follow PSU academic policy.  

Online Grade Change System
Currently in the final testing stage with OIT to develop an online, secure process for faculty submission of grade changes. Remaining tasks include final testing, and faculty training, expected to be in production by winter term.

SSC Policy Changes – I to F

Implemented the SSC policy change requiring Incomplete grades to be automatically converted to an F within one year. Developed automated processes related to end-of-term grade roll, added new process steps to both the degree clearance process and the SGR processes, and executed faculty and staff communication plan regarding new policy. 
Improved Information on Records Privacy

Developed an online, quick information fact sheet summarizing student records privacy rules to advise staff about appropriate release of student records information.  Developed, improved, and posted forms for students and staff related to records release, letters of recommendation, waivers to letters of recommendation, and student employee statements of confidentiality.
Records Management and Archiving Project 
· Completed a number of record purges and archiving processes to bring PSU into compliance with OUS records retention standards. 
· Currently engaged in the process of culling 40,000 inactive student records from the ARR vault and preparing files for archiving.

Strategic Goals:

Records Management and Archiving – Next Steps
· Create permanent imaging solution to solve long term records archiving and storage problems. 

· We have prepared project specification for imaging old, pre-Banner PSU transcripts (hardcopy) and outdated index card system for which we currently have no backup records. 

SSC Pending Proposal to Change Drop/Add Deadlines - 

Support pending joint ARR/FA/SSC proposal to modify several drop/add deadlines to align more closely with new FA two-week Census date.  

FERPA (Records Privacy) Online Tutorial

Develop an online tutorial for faculty and staff to inform and remind staff of rules, regulations, and responsibilities for safeguarding student records. The tutorial will be used in conjunction with initial hiring and for authorization to the SIS system.

Normalize Independent Studies (Correspondence) Transcript Methods

Work with Vice Provost for Instruction and Dean of Undergraduate Studies to modify the methods of recording Independent Studies credit on the PSU transcript. Normalizing this process will eliminate confusion and problems for students when they try to transfer these courses to other schools. 
Degree Certification & Veterans Certification  
· Certify degrees for both UG and GR students

· Maintain and manage the DARS degree audit system in compliance with university approved curricular requirements

· Print diplomas in-house
· In addition to degree certification tasks, the three staff in this area  counseled and advised on average over 2000 students per month

· Provide official list of candidates for degree for the commencement program
· Certify enrollment for Veterans each term

06-07

05-06

02-03
Veterans Certified
  


855

856

533
· Support the Academic Requirements Committee (ARC)

06-07

05-06

02-03
ARC Petitions



465

570

276
· Last year the unit processed graduation applications, certified degrees and produced and distributed diplomas for over 4,926 students. This represents a 6% increase in graduating students over the past year. The unit has sustained similar increases over the past few years without increased staff.
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Major Accomplishments: 
DARS Degree Audit Implementation – 2000 to present
DARS revolutionized degree clearance and academic advising at PSU by:

· allowing us to shift the certification/clearance duties for the academic major from department chairs to ARR, saving department faculty and chairs countless hours of clerical work each term

· having a significant, positive impact on the ability of students and academic advisors to monitor student degree progress and make timely and sound academic choices, resulting in fewer advising errors
· allowing ARR to notify degree candidates of graduation deficiencies in advance of the pre-registration window for the final graduation term. We are able to notify and counsel students of problems, giving them and their advisors time to make scheduling adjustments.

Improvements to Veterans Certification Process
Streamlined verification process for students and adopted new automated VA reporting methods.

Curriculum Maintenance within Banner 

This past year, ARR took over responsibility for maintenance of the curriculum information within the Banner system. Working closely with the new Curriculum Coordinator in OAA, we streamlined communication and tracking of curriculum changes and are able to accurately and quickly update and track curriculum data within Banner and secondary systems, and communicate those changes with interested parties. These improvements resulted in numerous efficiencies in class scheduling, DARS auditing, registration and will enable PSU to comply with state requirements to post curricular changes and participate fully in the new ATLAS-CAS system. We are currently in the middle of a massive data clean-up process to remedy past maintenance deficiencies.
Strategic Goals:

· Develop an online graduation application that pushes applicant data into Banner in order to improve service to students and reduce staff manual data entry work.
· Enhance use of the DARS system by working with OIT to develop DARS "batch" audit capability so that large numbers of audits can be run at one time. This will result in significant time savings in the degree clearance process and will allow accurate and useful course demand analysis for academic departments.

· Garner support from OIT to upgrade the DARS system to the next required release.
· Complete the DARS online exception process for faculty and advisors to use in submitting degree exceptions/substitutions. This will streamline the process, improving efficiency and providing electronic archiving. Estimated to be in production by winter 2008.
· Maintain all 2008-09 curriculum and course changes in the DARS system tables in a timely fashion.
Student Information System Technical Support  
· Manage the Banner Student Information System, ensuring the functionality and integrity of the database
· Establish and maintain all system validation and rule tables
· Extract and load student data
· Establish, document and train staff on data entry protocols

· Maintain campus wide security access

· Review and test product modules and upgrades
· Investigate and introduce new and unused system features and functionality to support ongoing and changing university needs. 

· Analyze best methods and develop effective process enhancements with OIT
· Troubleshoot system problems and work closely with OIT to ensure that system is operational on a daily basis

Major Accomplishments:
· The achievements of this team are evidenced in many of the technological based accomplishments listed above under the various functional units.

· Managed test protocols for one major Banner upgrade.

· Participated in three SCT white paper sessions regarding fee assessment, waitlist functionality, and online graduation applications, allowing PSU to have input into the design and development cycle for these upcoming SIS enhancements. 

· Implemented new state requirements for measles compliance for international students. Worked closely with ISS, SHAC, and OIT to re-design several admission and registration processes for this population.

· Implemented changes to numerous internal processes related to the deployment of Runner address correction software. Implementation of this software will vastly improve accuracy and deliverability of students’ addresses, resulting in more effective communication and reduced postage cost university wide.

Goals:

· Increase rate at which new functionality is tested and implemented.
· Implement full functionality of common matching within the Banner system to reduce occurrence of duplicate records.
· Complete necessary admission process changes to support campus wide conversion to the new Odin Account Management system so that students can use a single-sign on identity to access numerous PSU computing resources.
· Restore Banner functionality to allow students to change majors online.
· Implement Banner Communication Plan functionality to support initial admission communication.
STUDENT AFFAIRS TECHNOLOGY TEAM
Managed by Jess Goodwin
Project Highlights

· Performed 2 major independent upgrades to the Sage Intergy Electronic Health Records system.

· Migrated the Sage Intergy EHR systems from Windows Server 2000 to Server 2003 R2 including expanding storage hardware and repartitioning disk space.

· Handled IT portion of SHAC Testing Services expansion.

· Took over processing of insurance eligibility reporting in SHAC in conjunction with further improvements and refinement of eligibility information delivered daily from Banner.

· Implemented physical level firewalling solution for Medical Digital X-Ray.

· Implemented digital X-Ray system in Dental including installation of Patterson Imaging.

· Managed IT portion of Dental expansion project including physical space planning, replacement of nearly all desktop hardware and connective wire installation.

· Migrated Patterson Imaging and Dentrix Electronic Dental Records systems to EagleSoft. This included coordinating data migration, document imaging, and migrating system to new server hardware.

· Finished migration of our back-office servers to Windows Server 2003 including implementing a more thorough and granular firewalling and port limiting structure for various services and applications.

· Provided oversight related to the data exchange portion of the ScholarX implementation in ARR.

· Conducted two separate student organization equipment re-deployments (recycled lab systems) throughout the year. Approximately 40 systems were included in total.

· Coordinated the firewalling of three buildings which house our service areas.

· Migrated all BI-Query users to new software including a major upgrade to Oracle drivers on machines and a few related applications.
· Migrated all systems in SA from Symantec Anti-Virus to McAfee.

· Developed Social Change Model Assessment Instrument delivery and management application for DOS’ co-curricular learning initiatives.

· Deployed staff systems related to year-end purchases which was fairly significant this year.

· Revised and migrated SATT internal and customer documentation to a new system which will eventually become part of a revamped SATT web site. This included the implementation of a new focus on continual development and maintenance of documentation on work processes and technical issues.  

End-User Support

During the course of the year we resolved 844 of 869 submitted support requests. At this time more detailed statistics on these support requests are not available due to limitations of the ticketing system we use in conjunction with OIT. Also note that not all end-user support activity is reflected by these numbers (many jobs are resolved without tickets for expedience-sake). A reasonable estimate would be that approximately 60% of support activity can be attributed to actual tickets in the system.
Upcoming Projects/Goals
· Restructure our Active Directory management system in an effort to better align with design standards in OIT as well as to give us more flexibility with policy enforcement and rights management.
· Complete migration of fsaAtlas system for international student processing to a new database platform and operating system. This will includes one major upgrade to the software as well.
· A major upgrade to our EagleSoft Electronic Dental Records system will be occurring this Winter.
· Replacement of our application server and database server hardware as well as migration of our databases to SQL Server 2005. This will likely include a restructuring of many of our application services into a virtualized server environment to give us more flexibility, resiliency and mobility.
· A significant redesign of how we process data for ScholarX (electronic scholarship application) will be occurring this winter.
· Deployment of a more secure instant messenging solution for Student Affairs. This is a critical need for SHAC, but we have decided to scale the solution so that it can benefit all in SA.
· Complete migration of the SATT web site to a new platform/design.
· OAM/Luminis involvement depending on system availability.
Challenges

Management of student employees, end user support and two technical staff members leaves little time for broader systems development, implementation and maintenance. Three technical staff are stretched thinly across all Student Affairs departments. The addition of a staff member to take over desktop support and end-user systems management or potentially outsourcing desktop support to OIT should be considered as a means to allow existing staff to focus on solutions to improve operational efficiency and service to students.

Frequent collaboration with OIT is positive although recent resource cuts and losses there have impacted the ability to move forward on projects that require OIT support.
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