Strategic Enrollment Management

Enrollment: Initiatives Contributing to Desired Enrollment and Retention Goals 
· Pre-college programs and outreach
· Student preparedness, fit, goals, self efficacy

· UG/G Recruitment Activities (FR UG and specific populations including High achieving, underrepresented, OSS, Non-Res,…)

· Marketing, Alumni, Community Relations

· Application and Admission processes
· Admission standard and policies and Conditional Admission standards

· Financial aid, Remission and Scholarship Awards

· New Student Advising and Course Placement

· Data driven enrollment goals (Mission, Demand, Financial,..)

Retention: Initiatives Contributing to Desired Retention Goals
· Orientation and Transition programs and activities

· Learning Community: FRINQ
· On-campus housing and sense of community
· Academic Advising – Clear pathway to completion
· Academic Support Services (Tutoring, Library, SIS, LC’s) and intentional early warning systems
· Support programs and services for specific student populations (first gen, conditional admit, CC transfer, under-represented, athletes, disabled, ….)

· Support Services and student activities (SHAC, University Success, SALP…)
· On-going Financial aid, Remission and Scholarship Awards

· Engaging Classroom Experiences and Faculty contact with Students

· Positive social and institutional support

