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EMIG:

Charge: support the Senior Executive Enrollment Management Team (SEEMT) by working with appropriate units and individuals in the University to respond to, critique, and implement enrollment management policies generated by SEEMT. Develop and execute implementation plans, as appropriate. A primary goal is to ensure clear communication on campus, with all current and future PSU off-campus partners, and with prospective students.  
Actions Taken:

· Reviewed recommendations from SEEMT (the first column of the final recommendations)
· EMIG used a very inclusive process in getting input: sub-groups of EMIG created subcommittees involving stakeholders across campus

· Each committee member reported in at EMIG meetings and sought input from their colleagues around the table
· Each sub-group identified a minimum of seven areas:

1. The SEEMT report recommendation(s) being analyzed; 

2. Process used to analyze the recommendation(s);

3. Additional questions that need to be addressed; 

4. Any work that is currently underway or initiatives that have already been implemented at PSU that address the recommendation(s);
5. Any barriers to implementation of the recommendations as they appear in the SEEMT report;
6. Recommendations for either a) modifying the SEEMT recommendations, b) implementing all or part of the SEEMT recommendations, or c) further analysis that might need to be undertaken before an implementation plan can be developed; and  

7. Summary of the subcommittee’s work to date and additional work yet to be done for the final report.

· Researched local and national literature
The result of this extensive work is contained in the preliminary report which the committee used to finalize their recommendations.
Next Steps for SEEMT:

· Identify which recommendations should be moved forward as a presidential initiative or task force.

· Synthesize final recommendations and prioritize based on the amount of synergy that can be created that will result in success.

· Determine which recommendations will be the focus, establish a timeline, and commit resources to make them a reality.
