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SEEMT ACTION RECOMMENDATIONS


In its meeting of July 11, the Senior Executive Enrollment Management Team agreed to group their enrollment management goals and recommendations into five categories:

· Undergraduate

· Graduate

· Diversity

· Internationalization

· Resources/location

(Note: SEEMT should review the recommendations in its original report to make sure all were examined by the EMIG.)

The committee reviewed the recommendations of the EMIG and began work on a set of action steps. The following is a summary of each goal and the draft SEEMT action steps.

Category: Undergraduate

Institutional Priorities 1, 2, 3, and 6
Goal 1: The 2012 undergraduate population should consist of 65% Oregon residents (14,950) and 35% (8,050) non-residents.

EMIG recommendation: Review budgetary feasibility of these goal percentages; set goal percentages based on the market; set milestones between 2003 and 2012.

Goal 2: Enroll freshman class of 3,500 students.

EMIG recommendation: Examine financial and space capacity issues to accommodate increasing freshman class. EMIG also recommended that rather than recruiting more freshmen, the university should focus on improving retention by identifying what's most effective in maintaining retention, barriers to retention, and considering discounting tuition as incentive for students to come and stay. An external consultant could propose a financial aid/incentive model.

Goals 3: Increase retention and graduation rates to above the mean of our peer institutions.

EMIG recommendation:  Conduct more research on student expectations; implement recommendations of Retention Task Force 2001; focus on supporting student engagement with PSU, task core administrators with responsibility to set targets and require systematic approach to retention across all departments, shift from emphasis on full-time freshmen to transfer students.

SEEMT Actions

· Consistent with demographic projections, our commitment to increasing levels of educational attainment, fiscal and political realities, and the president’s vision of growth to 35,000, recommend action strategies with milestones to enable us to be more intentional about undergraduate student body.

· Identify core components necessary for educational goal attainment for segmented populations (of students) by forming a study group to review Light’s model for student success and recommend appropriate actions for PSU.

· Commission an analysis of resources (space, faculty, support staff, financial aid) required to achieve SEEMT undergraduate enrollment goals.

· Commission market analysis to assess how to strengthen PSU’s appeal to well-prepared undergraduates, with a focus initially on the metro area.

· Assess and recommend alternate delivery mechanisms that are in alignment with institutional values and priorities and emphasize convenience and responsiveness to students and community.

Leadership: Terry Rhodes and Agnes Hoffman. Progress report due: October ?

Category: Graduate

Institutional Priorities 1, 2, and 5: Attract and retain an excellent and diverse student body.

Goal 1: Adjust the balance of undergraduates to graduates to reflect two-thirds undergraduate and one-third graduate, with a total end of term enrollment headcount in 2012 of approximately 23,000 undergraduates and 12,000 graduates.

EMIG recommendation: Focus on review of graduate programs to identify “spires of excellence”, rather than meeting numerical goal of 12,000. Separately, continue growth of undergraduates with focus on diversity and access.

Goal 2: Enroll 12,000 admitted graduate students by 2012 with a mix of 8,300 masters level, 3,000 post-bac/certificate, and 700 doctoral level students, distributed by priority, capacity, and need.

EMIG recommendation:  This goal is not feasible; recommend NOT moving this forward.

Goal 3: PSU will maintain (or attain) national or international recognition in at least 12 graduate areas by achieving a ranking among the top 50 percent of similar programs in the United States, or by satisfying other accepted methods of distinction.

EMIG recommendation: Move forward by examining criteria for ranking and consider alternative methods of funding program development.

SEEMT Action:
· Recommend action strategies with milestones for graduate enrollment as related to SEEMT report, the institution’s vision and priorities, and community and student needs. 

· Using criteria set out in SEEMT goals 1 and 3 and the Graduate Council report on graduate education, make recommendations for institutional priorities for supporting, developing and funding graduate programs that are likely to achieve national/international recognition

· Identify cost and revenue implications

Leadership: Ad hoc implementation committee chaired by a dean and consisting of Vice Provost for Graduate Studies and Research, two deans, grad council member, one department chair, one grad student, student affairs professional from a grad school/college with consultation from appropriate administrative staff. Progress report due: Nov. 15. 

Category: Diversity

Goal 1: Achieve a racially and ethnically diverse student population with percentages in the University population reflective, at least, of an underrepresented group’s percentage in the metropolitan area.

Goal 2: Provide access and support to racially and ethnically diverse students who begin their higher education careers at a two-year college.

Goal 3: Recruit and retain high achieving racially and ethnically diverse students from across all population groups as demonstrated by traditional measures, and those who show potential to achieve an exemplary academic, creative, or performance record, display abilities to develop as a leader or scholar, and value community-based learning.

Goal 4: Provide access and support for racially and ethnically diverse adults seeking access to life-long learning opportunities using convenient scheduling or other non-traditional means.

EMIG recommendation: Change language in goal #1 to reflect “Achieve a racially and ethnically diverse student population so that the growth of underrepresented students should exceed that of ...(recommendation is that the language be changed to avoid the appearance of a minimum expectation) of a group’s percentage in the metropolitan region.  Move forward with a targeted recruitment plan with enrollment and retention goals for under-served populations.

SEEMT actions: Leadership: Douglas Samuels and Devorah Lieberman. Progress report due: October??? Following on work of Diversity Initiative, develop methods to sustain the policy over time.

Category: Internationalization

Goal 1: Increase the percentage of international students enrolled in both undergraduate and graduate programs to 7% of total enrollment.

EMIG recommendation: Move forward, considering the cost of recruitment.

SEEMT actions: Leadership: Gil Latz. Progress report due: December/January. Policy statements need to focus equally on revenue and quality of programs. Create an implementation plan including vision, priorities, timeframes, milestones, distance delivery, and financial needs.

Category: Resources/location

Goal 1: Provide access and support to adults seeking access to life-long learning opportunities using convenient scheduling or other non-traditional means. 

Goal 2: Deliver programs at convenient times and locations.

Goal 3: Collaborate for the most efficient use of classrooms and resources.

Goal 4: Provide as seamless as possible transitions among educational institutions and programs to facilitate student progress and success.

Goal 5: Work with the community and community colleges to provide appropriate “2+2” programs for degree completion at the baccalaureate level, certificate programs, and graduate degree programs throughout the region with a goal of serving 5,000 students at community college.

EMIG recommendation: Continue initiatives currently underway. Implement assessment and cost-effectiveness analysis.

SEEMT actions: Leadership:  Douglas Samuels, Terry Rhodes, and Community College Coordinating Committee. Progress report due: October. Need regular reports to CADs.

Other notes:  The SEEMT discussed including faculty leadership in each of these categories and establishing a regular reporting schedule, to include frequent updates from the Provost to the Faculty Senate.  It also discussed developing better ways to communicate its work, including through the institutional portfolio.
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