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Narrative:

This priority reflects a decision to create and nurture research and academic programs that clearly demonstrate our leadership in engagement and differentiate Portland State on a national and international basis.  In doing so, we will create a magnet for students and faculty, provide evidence of our leadership position, and build credibility and influence for programs beyond those selected for advancement.

Overall Objectives of Programs Working Team:

Develop a narrative that accurately describes the advancement of selected “programs” as a strategic priority

Agree on decision criteria by which the University would choose selected programs/activities 

Propose a process by which the University would select specific “programs” and invest in them

Goals of Advancing Selected Programs:

Give the region a great university

· Solid in all respects

· Known for specific areas

Evidence of leadership in engagement

Necessary focus with limited resources

· We need to pick our battles to raise the credibility and status of the entire university

· Every leading university is known for something.  What do we want to be known for?

Definition and Context:

The definition of “programs” for this conversation is more than just academic programs.  The following types of activities could represent the University’s leadership in engagement:

· Multi-departmental research and education (e.g. nanotechnology)

· Academic Programs

· schools/colleges, e.g. CUPA

· academic programs, e.g. MBA or Portland Teachers program

· Organizing theme/initiative (e.g. sustainability, global experience)

· Cross-disciplinary program (e.g. University Studies)

Guiding Principles for Selected Programs:

1. Meets Portland State goal of regional/national leadership in engagement

· Tangible and distinctive level of engagement in regional community

· Responds to priority issues of the region

· Serves one or more of other three academic priorities

2. Track Record

· Regional (and/or national leadership) already demonstrated (e.g. academic recognition, evidence of funding, presence of community engagement, collaboration within PSU)

· Presence of faculty to lead the activities

3. Soundness of Plan

· Clearly defined objectives and measures of success (specifically around reaching national leadership in a specific area)

· Strategy & executable plan with feasibility of national leadership within 5 years

· Availability of resources to execute the proposed plan

4. Outcomes

· Return on investment to specific program and university as a whole

Proposed Provost Directives/Initiatives:

Select specific program(s) for investment

· Engage in a process that invigorates the community

· Create an ongoing process

· Identify programs for nurturing and future investment








Full Proposals





Finalists Prepare Full Proposals





Committee Evaluation





Full committee evaluation of proposals including presentations of proposals





External Review





Review of external references








Form Selection Committee—7-9 people, ~3 appointed by CADs, ~3 by faculty Senate, and 1-2 from outside PSU (selected by Provost).  Committee represents a balance of faculty, staff, deans and outside points of view.


Committee reviews proposals and selects 10-12 finalists for further review


“Finalists” asked to create full proposals (including suggestions for external reviewers).  Feedback for improving proposals provided as needed 





Finalists present their proposals to the Selection Committee


The Committee reviews the proposals.  Proposals that best meet the decision criteria move into external review.





The Provost will make program selection and investment decision in consultation with the senior leadership


Areas of investment are communicated back specifically to faculty that made proposals and the PSU community as a whole





No.  Proposals that missed the point or did not meet specific criteria do not go forward in process.  Feedback for future development.





Preliminary Committee Screens





Faculty prepares pre-proposals





























Open, participative process where faculty can submit short proposals based on overall objectives and selection criteria


Standard, consistent template guides faculty proposals


Well documented and publicized process and submission dates





Invitation





Faculty prepares pre-proposals





Yes, with feedback & modifications





Committee seeks peer review feedback on final proposals from 2-3 PSU references and 2-3 external references as provided in proposals





Developmental Program


Proposals that are good ideas and have potential, but do not best meet the criteria at this stage move into the Developmental program for nurturing and future development








No





Selection & Investment





Final selection of proposals and decision of specific investment





Committee Recommendations





Committee makes final recommendations to Provost





The Committee will rank the proposals and make specific recommendations to the Provost on program/activity investments and potential future leadership programs that warrant development on a smaller scale (Developmental Program)





No





Yes





Yes








Program Assessment & improvement








Each program will prepare an annual report on progress toward achieving objectives of university and Provost


Provost will work with Selection Committee annually to evaluate progress and recommend actions for improvement


Communication and promotion of achievements





Discussion Regarding Process for Selection:








