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Setting Academic Priorities

Academic Affairs, July 2007

Setting academic priorities is critical to advancing our mission in both the short and long term and is particularly important to making budget allocation decisions and guiding our next capital campaign. Building on past efforts in this regard, members of the Council of Academic Deans, along with a few other administrators, will begin this year with a retreat in early October. The objective will be to affirm our medium and long-term goals and to develop a limited set of priorities for the coming academic year. 


Roy W. Koch (Welcome back letter to campus, September 2006) 

Administrative discussions began in fall 2006 to design a process for identifying academic priorities. President Daniel O. Bernstine, vice presidents, and members of the Council of Academic Deans (CADS) participated in the early discussions.  With the help of two facilitators from the Coraggio Group, the group focused on the concept of a core leadership position that could guide the selection of academic priorities.  The resulting core leadership position for the institution is expressed in the following statement:  “PSU is a leader in engagement.”  Emerging from this position of engagement were three academic priorities:

1. Improve student success through engaged learning experiences,

2. Expand innovative scholarship/creative activities that address regional issues and have global significance, and

3. Enhance educational opportunity in the Portland Metropolitan Region.

CADS members formed initial working groups to begin fleshing out each of the priorities with plans to expand the groups’ memberships to include faculty and staff.  A campus symposium was held on January 12, 2007, where Provost Koch made a presentation that explained the link between the established mission, vision and values of the institution and the newly emerging leadership position and priorities.  He spoke of the critical need for establishing focus for the institution and its allocation of resources during both times of fiscal constraint or fiscal opportunity.  Participants held break out discussions on the qualities of an engaged institution, engaged learning and engaged scholarship.  The three priorities were reviewed, as well as a recommended initiative to “advance selected programs that establish our leadership.”  Input was received concerning the meaning to the institution of each of the recommendations.  After the symposium, members of the academic community were invited to express their interest in joining one of the priority working groups.  The expanded groups began meeting in late February and made recommendations during a joint working groups session on April 4, 2007.   Following the joint session, four goals were selected to guide institutional planning during the next three to five years:

· Improve student success by increasing the rate of completion for undergraduate students (in support of the first priority listed above—student success). 

· Identify specific and measurable undergraduate learning objectives integrated across majors and general education that demonstrate the value of students’ learning experiences, especially including the impact of engagement (in support of the first priority listed above—student success).

· Implement a process for advancing/nurturing high quality academic and scholarship programs that demonstrate Portland State’s leadership in engagement (in support of all three priorities.).

· Develop and support pathway programs to increase participation in higher education for Portland’s diverse population (in support of the third priority listed above—educational opportunity).      

Several opportunities for discussions of the goals and next steps were presented, including a May 7 poster session, the May Faculty Senate meeting, and a campus symposium on June 1. (See January and June 2007 symposium reports at this site).

