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DRAFT


PROPOSAL FOR THE ESTABLISHMENT OF A CENTER FOR SUSTAINABLE PROCESSES AND PRACTICES

1. What is the name of the proposed center?

Center for Sustainable Processes and Practices (CSP2)

2. Does the center establish or make major alteration of the structure or educational function of departments or of programs?

No.

3. How does the proposed center help PSU to achieve its mission?

PSU’s mission is to  “…enhance the intellectual, social, cultural and economic qualities of urban life by providing access throughout the life span to a quality liberal education for undergraduates and an appropriate array of professional and graduate programs especially relevant to metropolitan areas” (http://www.pdx.edu/mission.html). The Center will enhance the achievement of this mission in a number of ways: 

· Sustainability is an issue of rising importance to urban areas, and is of central interest to the City of Portland and the region in terms of economic development, growth management, and livability. The Center would help provide opportunities for students of all ages and interests – be they in pursuit of degrees, professional development, or informal personal development - to enhance their skills and understanding in the area of sustainability, thereby contributing to the development of sustainable urban solutions.  

· Issues of urban sustainability are intimately linked to the economic, social, and environmental health of the surrounding region. Many PSU faculty work on issues in rural areas that impact urban quality of life, as well as on the economic linkages between rural and urban areas.  The Center can help foster strategic dialogue about the critical linkages between rural and urban communities.  

· By catalyzing and strengthening partnerships between the university and the community, the Center will enhance the intellectual, social, cultural and economic qualities of urban life.

· One of the key roles of CSP2 will be to foster multidisciplinary research, as sustainability is at its core an issue that can only be advanced through integrated, trans-disciplinary perspectives.  PSU departments are not currently designed to foster such research and collaboration, and the Center will help them to link to each other and to community partners around cross-cutting issues. 

· Through its explicit recognition of the importance of all three components of sustainability - the economy, the environment and society – and its focus on the integration of these three components in research and education, CSP2 would directly support the achievement of PSU’s vision of being “ an internationally recognized urban university known for excellence in student learning, innovative research, and community engagement that contributes to the economic vitality, environmental sustainability, and quality of life in the Portland region and beyond.”  

4. What are the planned outcomes for the proposed center?

· The Center will foster multidisciplinary research that contributes to the development of sustainable solutions and strategies of relevance to the public and private sector communities locally, regionally, and internationally. This research will explicitly seek to advance the integration of social, economic, and environmental considerations into sustainable strategies and solutions. Projects will combine the academic expertise of PSU faculty and other research collaborators with the experiential knowledge of community practitioners. 
· The Center will support the development and delivery of professional education programs that provide cutting-edge training in sustainable processes and practices. 

· The Center will help expand graduate certificate programs that provide an opportunity for students across campus to integrate sustainability principles into their programs. 

· The Center will support curricular development that ensures students across campus have access to rigorous sustainability-related courses that are relevant to their specific educational goals and objectives.

· The Center will promote close engagement with the community to identify and address priority sustainability issues. 
5. What activities will take place within the proposed center (e.g., will courses be offered, research performed, community partnerships built)?

The Center will serve as an internal and external liaison for sustainability issues and will help mobilize resources to support sustainability-related research, education, and other collaborative activities. The Center will also disseminate information about these activities to internal and external audiences. 

Internal Liaison

As an Internal Liaison, the Center will bring faculty, staff and students from across the campus together to create innovative teams. Some effective cross-campus collaborations already exist, such as the work on Intelligent Transportation Systems led by Dr. Robert Bertini, and the work on Urban Heat Islands led by Dr. David Sailor.  Others collaborative efforts are emerging, such as the social sustainability group under the leadership of Dr. Mary King, and the urban ecology group led by Dr. Alan Yeakley in collaboration with Dr. Connie Ozawa.  However, faculty members miss many opportunities to work with colleagues in other departments because they are often unaware of their shared interests. CSP2 can help make these connections easier and more productive by convening faculty to identify cross-cutting issues, proactively linking faculty to each other to advance their shared research and curricular interests, and making connections between faculty research interests and the sustainability efforts of facilities and operations staff. 

These types of linkages are particularly important in advancing sustainable practices and processes because such approaches require the integration of multiple disciplinary perspectives from design through implementation.  The Center can help provide a supportive context for such collaborative work by, for example, providing seed funding for promising projects or sponsoring visits by leading scientists and practitioners. The Center will also actively explore opportunities to use the PSU physical plant as a laboratory and demonstration model of sustainable practices.

The Center will also play a key internal role in curriculum development. While many sustainability-related courses are currently being offered in different departments across campus, students continue to seek more opportunities to incorporate a sustainability focus into their degree programs. The Center will work with faculty to assess the needs and opportunities to develop new curricular approaches that ensure students receive a rigorous, high quality education in sustainability principles and practices. For example, as the Graduate Certificate in Sustainability evolves, the Center may lead an assessment of how the Certificate can be strengthened and better integrated into degree programs across campus. 

External Liaison

In its role as External Liaison, the Center will serve as a bridge between local, regional and international partners and the University, identifying opportunities for collaboration, shared learning, and technology dissemination. The Center will ensure that collaboration and technology dissemination function as a “two way street”, where learning is shared by the university and its partners. This approach recognizes that sustainability is an emergent field where theory and practice must inform each other on an ongoing basis. CSP2 can play a particularly important role in bridging public and private sector efforts to ensure that resource investments are leveraged and that policy and practice work in tandem to advance more sustainable development.

One focus of PSU’s sustainability work with the private sector will be the development of innovative industrial and business processes and practices, drawing on engineering, science, business, economics, policy, and technology commercialization.  Other collaborations with businesses and not-for-profit organizations will focus on issues of social and economic sustainability.  Partnerships with the public sector would focus on infrastructure development, retrofit and remediation of the ecological and built environment, and development of innovative governance systems such as community-based resource management.  Such partnerships would engage a number of engineering fields, environmental sciences, public administration, economics, planning, and architecture, as well as other departments.  

Resource Development

The Center will also play a key role in identifying and mobilizing resources to support sustainability research and applications.  Increasingly, public and private funders at the regional, national, and international levels are requiring multidisciplinary approaches which link theory and practice to help address the many economic, environmental and social challenges facing the planet. CSP2 can serve as a proactive convener of university-based teams and can help these teams access funding opportunities by providing a platform for this work.

Information Dissemination

The Center will also help PSU gain recognition for its work by capturing and disseminating information about sustainability-related research, projects and partnerships. Providing this information on an ongoing basis can help ensure that the PSU community itself is aware of the multiple activities underway, as well as ensuring that the public, university partners, and the funding community are informed of PSU’s efforts. 

6.  Why is a new center needed to achieve these outcomes and to host these activities?

As noted previously, sustainability is a multi-disciplinary subject and PSU does not currently have a framework to foster such research and education.  CSP2 will provide such a framework by offering:

· a mechanism for multiple disciplines to come together to invest in rigorous, cross-disciplinary research and curricular development,

· a locus for collaborative research and dialogue with academic and community participants, and 

· institutional support for building a financial  and human resource base that can advance the Center’s activities. 

a. What other units are already undertaking similar activities?

Several units across campus have classes and research activities focused on sustainability issues, such as the Center for Transportation Studies and the Center for Lakes and Reservoirs.  However, there is no unit that is currently serving as an internal and external liaison or taking a lead in mobilizing resources to support these activities across the entire campus. 

b. Why is a separate identity and/or structure key to the success in meeting the planned outcomes?

There are isolated occasions when cross-disciplinary collaborations have been developed to address sustainability issues. However, the frequency and success of such collaborations would be significantly enhanced with the support of a Center that could focus on making and supporting these connections.  As noted above, many opportunities for collaboration are missed because faculty members are not aware of their shared interests. CSP2 can help make these connections easier and more productive by convening faculty to identify cross-cutting issues, proactively linking faculty to each other to advance their shared research and curricular interests, and making connections between faculty research interests and the sustainability efforts of facilities and operations staff. 

As noted above, the Center will also play a key role in identifying and mobilizing resources to support sustainability research and applications.  Given that funders at the regional, national and international levels are demanding multidisciplinary approaches which link theory and practice to help address the many economic, environmental and social challenges facing the planet, CSP2 can play an important role as a proactive convener of university-based teams and can help these teams access funding opportunities by providing a clear platform for this work.
7. What is the structure of the proposed center (e.g., will it be housed in an existing department, school, or college or will it be a separate administrative unit; will it have its own staff; who will have oversight for the proposed center)?

The Center will be housed administratively within the Office of Research and Graduate Studies to serve as a central focal point for sustainability activities across all departments, schools and colleges at PSU.  It will not be structured and operated hierarchically, but rather as a loose coalition of internal and external participants from the ground up to promote best practices and adaptive management. 

A PSU leadership team with representatives from all core competencies and other key dimensions will be appointed to develop the Center’s operational policies. An external advisory group of leaders from the private and public sectors will be appointed to provide counsel on strategies for program development, resource mobilization and commercialization initiatives. The director and a small staff will support the leadership team and the advisory group, and will coordinate the Center’s activities.

The Center will work closely with affiliates across the campus, such as the Center for Transportation Studies, the Center for Lakes and Reservoirs, the Center for Professional Integrity and Accountability, and others. These affiliated programs represent the depth of disciplinary expertise and strategic focus within the University, and CSP2 would seek to support and amplify the work of these programs. 

The Center will also sponsor emerging programs, such as the Social Sustainability Program, providing an institutional home for these emerging efforts and helping them develop their strategic focus, identify and mobilize resources, and publicize their efforts. 

The schematic diagram on the last page of this document indicates how the CSP2 would be configured.

8. When will the center be established and what is the period of time envisioned for the center to operate?

The Center will be established during the fall term of the 2005-06 school year.  As sustainability is a constantly emerging and evolving field, the Center’s specific areas of focus may shift over time as priorities change. CSP2 is intended to provide an ongoing value-added to the university as a whole; assuming it succeeds in this effort, it is hoped that the Center would function indefinitely.

9. What resources are needed for the proposed center?  From where will these resources come?  What revenue will the proposed center generate?

a. Budget

Estimate for support in first year of resource development:

The Office of Graduate Studies and Research has committed support for the following staff time for the 2005-2006 academic year.

· Dr. Jennifer Allen, Research Associate Professor: 0.5 FTE from September 15, 2005-June 15, 2006. Total: $38,000 (including benefits)

· Ashley Myrick, Research Assistant: 0.5 FTE from September 15, 2005-March 30, 2006. Total: $9,864 (including benefits)

· Total staff: $47,864

The Office of Graduate Studies and Research has also allocated a budget of approximately $10,000 to cover development of publications and other communication materials, targeted travel related to the development of the Center, and other incidental expenses during the 2005-2006 academic year. 

Total Budget: $57,864

One of the initial tasks for the Center’s leadership team and staff will be to develop a strategic business plan that will specify the sources and mechanisms for ongoing funding of the Center. After an initial phase of organizational resource development, it is intended that the Center will raise sufficient resources through grants and contracts and other fund development to fully support its activities.

b. Space

The Office of International Affairs has offered space for Dr. Jennifer Allen and Ashley Myrick for the 2005-2006 academic year.

c. Staff

For the 2005-6 academic year, Dr. Jennifer Allen and Ashley Myrick will work closely with Dr. David Ervin, Coordinator of PSU’s Academic Sustainability Programs, to develop the Center.  A strategy for meeting the resource requirements to support a full-time coordinator will be included in the Center’s business plan. 
10.  List the faculty proposing the center.
· Dr. Roy Koch, Provost

· Dr. William Feyerherm, Vice Provost for Research and Sponsored Projects

· Dr. Scott Dawson, Dean, School of Business Administration

· Dr. Marvin Kaiser, Dean, College of Liberal Arts and Sciences

· Dr. Larry Wallack, Dean, College of Urban and Public Affairs

· Dr. David Ervin, Academic Sustainability Coordinator

