	Curricular Initiatives

	#
	Title
	Description
	At PSU?
	If yes, who receives and who provides? Evidence of success worth expanding?
	If not, should PSU provide and by whom?
	Costs associated with expanding or starting?

	1.A.
	Curricula Learning Communities
	Curricula learning communities are classes that are linked or clustered during an academic term, often around an interdisciplinary theme, and enroll a common cohort of students. This represents an intentional structuring of students’ time, credit, and learning experiences to build community, and foster more explicit connections among students, faculty, and disciplines.  In living/learning communities, students who are enrolled in learning communities are also assigned to the same residence halls.
	Yes
	UNST in Frinq/Sinq

FYE in Res Life
	
	

	1.B.
	Freshman/First-Year Seminar
	First-year seminars are opportunities for small groups of students (usually 12 - 18) to benefit from close personal interaction with faculty as they explore an idea, topic, or event.  In certain cases, first-year seminars may be subdivided into even smaller group sessions to perform collaborative tasks or address special topics. Seminars can also help to acclimate students to the college campus and culture. There are many different types of freshman seminar.  The National Resources Center distinguished between: 

(1) Extended orientation – emphasizes academic skills and introduction to campus resources 

(2) Academic seminars with common content 

(3) Academic seminars with variable content 

(4) Basic study skills 

(5) Professional seminars (to prepare students for demands of a major or profession).
	Some
	1) UASC for Special Admits, Diversity Success class
2) Frinq

3) ?

4) Not credit bearing

5) Pre-health, SBA, others?
	
	

	1.C.
	Sophomore Year Seminar
	Sophomore year seminars are similar to first-year seminars, but focus on students in their second year at the institution, and assist with the transition to junior status and major fields of study.
	Maybe?
	Sinq re-design?

Majors?
	

	

	1. D.
	Transfer Seminar
	Transfer seminars are designed for students who have spent at least one term at another institution of higher education after high school graduation. These seminars give students the chance to explore either their major or other disciplines of study.  Small groups of transfer students meet weekly with a faculty member or facilitator.  Students learn how to navigate the resources on campus, including financial aid, internships, study abroad, and career opportunities.
	
	Transfer transition re-design

Major link?
	
	

	1. E.
	Senior Year Seminar
	The senior year seminar is a capstone experience for students and includes a senior project or internship experience that allows students to combine their coursework to address contemporary issues and problems.  Products of the senior year seminar can include projects, papers, and internship experiences.
	Yes
	Capstones
	
	

	1. F.
	Pedagogy Based on Learning Styles
	Several initiatives in course redesign, such as those supported by the Center for Academic Transformation, lend support to the theory that large introductory college courses can be altered to improve learning outcomes for students and to improve retention.  Course redesign initiatives often employ online technology tools to individualize the course and to vary the learning pace for students.
	Yes
	UNST 
	NA = CAE
	

	1. G.
	Interdisciplinary/Integrative Learning
	The institution promotes and supports curricula and pedagogies that heighten students’ awareness of the interconnections between disciplines and the necessity for multi-pronged approaches to solve complex problems.  The institution allows students to design specialized, 
interdisciplinary programs.
	Yes
	UNST -Frinq
	
	

	1. H.
	Experiential Learning/Service Learning
	Curriculum integrates practical experiences such as service learning, community-based learning, cooperative learning, internships, study abroad, practicums, externships as well undergraduate student research, and other faculty-student projects in the learning environment.
	Yes
	
	
	

	1. I.
	Collaborative Learning
	The institution fosters an environment where the instructor encourages team learning within a course
	No
	
	NA = CAE
	

	1. J.
	Writing Across the Curriculum
	The institution supports writing competence across programs and disciplines.
	?
	
	
	

	1. K
	Honors Program
	The institution provides accessible honors programs for its most academically talented and motivated students.
	
	Accessible?
	
	

	1. L.
	Embedding Study Skills in Specific Courses
	The institution integrates study skills (note-taking skills, test-taking techniques, etc.) into selective classes (e.g., nursing, general chemistry, calculus).
	Yes
	Frinq
	
	


	Instructional Assistance and Academic Interventions

	#
	Title
	Description
	At PSU?
	If yes, who receives and who provides? Evidence of success worth expanding?
	If not, should PSU provide and by whom?
	Costs associated with expanding or starting?

	2. A.
	Learning Centers
	The institution provides learning assistance, such as tutoring, writing/reading/math assistance, advising/counseling, and supplemental instruction, in a designated area, and/or online.
	Limited
	SETC tutoring, Writing lab, etc. but lacks centrality
	
	

	2. B.
	Early-Warning Systems
	The institution has a system of tracking or monitoring academic performance of all students from the beginning of the term. The alert system allows the institution to proactively make contact with students in academic difficulty and offer assistance through a variety of support services.
	Limited
	Student-Athletes

Diversity scholars
	
	

	2. C.
	Mandatory Placement Testing
	The institution undertakes a focused and early diagnostic assessment of “basic literacies” (reading, writing, math, science) as students enter college. This may involve mandatory or recommended placement. Note: Could this include something that addresses 1st gen. issues for early intervention beyond class placement?
	No
	
	
	

	2. D.
	Summer Bridge Program
	Summer bridge programs can be used for two purposes: 1) to allow students to “jump start” their college career and help to acclimate students to the college environment or 2) to provide instruction for students who need further college-level preparation, particularly those identified as highly “at risk,” are offered assistance through proactive and/or intrusive measures during the months preceding the beginning of the school year.  These interventions include intellectually stimulating summer orientations, readings, focused advising, special community events to build relationships, and improve morale.
	Limited
	TRIO eligible students only
	
	

	2. E.
	Developmental Programs
	Developmental programs aim to provide basic skills to students who need additional skill development to succeed in college coursework.  Examples include supplemental instruction, tutoring, intensive math preparation, developmental courses (e.g., math, writing, reading), writing workshops, ESL courses, and study skills sessions.
	Limited
	SETC

IELP

Others?
	
	

	2. F.
	Information Fluency/Library Orientation
	Students are offered special workshops in library and technology usage.
	Yes
	
	
	

	2. G.
	Identifying DWF Courses
	The institution identifies and reviews the courses with a preponderance of D, W, F grades to determine if these courses would benefit from course redesign, smaller class size, peer tutors, different instructional techniques, and/or graduate assistance. The assumption would be that more students can improve their performances in these classes with alterations.
	Limited
	SETC providing supplemental instruction in introductory biology as pilot
	
	

	2. H.
	Reading Centers/Labs
	The institution offers identified academic support areas for students to gain individualized instruction in reading, mathematics, and other core areas.
	No
	
	See Learning Ctr.
	

	2. I. 
	Tutoring
	Students are assisted with coursework by peer or professional tutors.  Tutoring can be conducted in a face-to-face format, online, or in groups.
	Yes
	SETC, Math, SBA, MCECS
	
	

	2. J.
	Supplemental Instruction
	Supplemental instruction originated at the University of Missouri-Kansas City in 1973, to address rising dropout rates. SI sessions are interactive, collaborative review sessions that combine what-to-learn (content) with how-to-learn (study strategies).  Supplemental instruction student leaders: attend all lectures, takes notes, reads course material, conducts two SI sessions per week, plan interactive learning activities that integrate study strategies with course content, prepare handouts with questions/problems to be covered during the SI session, conduct exam review sessions, model outstanding student behavior and successful academic practices, and work 10-15 hours per week.
	Yes
	SETC pilot w/Biology
	
	


	Student Development Activities

	#
	Title
	Description
	At PSU?
	If yes, who receives and who provides? Evidence of success worth expanding?
	If not, should PSU provide and by whom?
	Costs associated with expanding or starting?

	3. A.
	Orientation
	Orientation experiences are designed to maximize persistence and success of freshmen and transfer students.  Orientations may vary according to target audiences.
	Yes
	ARR
	
	

	3. B. 
	Advising
	All students are required to see an advisor to help them identify their course load and educational objectives.
	No
	
	
	

	3. C.
	Peer Mentors/Peer Leaders
	Students take an active part in helping their peers succeed and persist, through a variety of peer mentorship and leadership activities.
	Yes
	Orientation Leaders
UNST

WRC

Ambassadors
	
	

	3. D.
	Student Leadership Programs
	The campus has a wide array of leadership programs for students (e.g., student government, clubs and student organizations, co-curricular activities)
	Yes
	SALP
	
	

	3. E.
	Counseling and Support Groups
	The campus offers services such as career counseling, personal counseling and referral, support groups, and personal development classes.
	Yes
	SHAC
	
	

	3. F.
	Residence Life
	The campus has a well-planned residential community that nurtures and supports its members.  Co-curricular activities in residence life are connected to various retention-fostering initiatives described here. The institution offers themed residence halls.  Freshmen are required to live in student residence halls.
	Yes
	FYE – new this year.
Freshmen not required to live on campus.
	
	

	3. G.
	Student Development Transcripts
	The institution has adopted and implemented the concept of a “Student Development Transcript” that recognizes and lists each student’s achievements and involvement in co-curricular activities.
	No
	
	
	

	3. H.
	Career Guidance
	A career services office provides support for career exploration, decision-making, and employment through career guidance and counseling.
	Yes
	Career Center

SBA

MCECS?
	
	

	3. I.
	Calling Campaigns, Person-to-Person Contact
	The institution provides a system for contacting students by phone, email, or other means, in order to support their educational success and sense of belonging.  This may involve providing information and referral to resources.
	No
	Portals?
	
	

	3. J. 
	Child Care
	The institution provides support for child care, which may include information referral, subsidies, or facilities on campus or nearby.
	Yes
	Helen Gordon
	
	

	3. K.
	Student Employment on Campus
	The institution offers opportunities for students to gain employment on or near campus.
	Yes
	
	
	

	3. L.
	Pre-College Programs
	The institution offers pre-college programs in collaboration with local secondary schools to encourage students to pursue higher education.
	Yes
	TRIO
GEAR-UP

MCECS - MESA
	
	

	3. M.
	Parent/Family Services
	The institution works collaboratively with parents and families to support the learning of students (e.g., parent orientation and parent organizations).
	No
	
	NA
	


	Campus Climate and Culture

	#
	Title
	Description
	At PSU?
	If yes, who receives and who provides? Evidence of success worth expanding?
	If not, should PSU provide and by whom?
	Costs associated with expanding or starting?

	4. A.
	Support of Diversity
	The campus provides institutionalized support for a diverse student body, through formal governance structures, coursework, and/or co-curricular activities.  Centers, resource people, and organizations support a sense of belonging for students who have faced barriers based on culture, race, gender, religion, etc.  The institution is proactive in ensuring that marginalized or underrepresented persons perceive a welcoming environment and experience a culture of inclusiveness? Professional development, training, information concerning cultural differences, “hate-free environment” statements, and other initiatives are provided in support of this goal.
	Yes
	Diversity Scholarship Program, Native American Student & Community Center, Womens Resource Center, Office of the President’s Diversity Initiative
	
	

	4. B.
	International Education
	The institution takes special steps to welcome and sustain international students.  It may also provide opportunities for native students to gain a global perspective, with options such as study abroad programs, internships, exchange programs, celebrations and festivals, and peace studies.
	Yes
	
	
	

	4. C.
	Community-Nurturing Facilities; Common Spaces
	The institution has made a specific commitment to enhancing common or shared spaces with the goal of enhancing, fostering and stimulating community interactions between students, faculty and staff.
	No
	
	NA
	

	4. D.
	Relationship Building Activities
	The institution fosters the development of relationships that will strengthen interpersonal bonds and deepen attachment to the institution and the community.  Examples might include mentoring activities, informal gatherings, guest faculty dining passes, and potlucks.
	No
	
	NA
	

	4. E.
	Non-Traditional Student Support
	The institution has specific initiatives to support students who fit into the “non-traditional” category (e.g., returning adults, dislocated workers, and displaced homemakers).
	Yes
	TRIO
Women’s Resource Center

?
	
	

	4. F.
	First-Generation Student Success Programs
	The institution has developed programs or interventions aimed at enhancing the college preparation and initial experience of first-generation students.
	Yes
	TRIO
Students First
	
	

	4. G. 
	Ceremonies and Traditions
	Institutional ceremonies and traditions strengthen communal bonds and deepen connections to the campus.  Examples might include symbolic shared traditions, bonfires, barbeques, bagpipers at commencement, songs, and holiday celebrations.
	Some
	Party in the Park
Holiday Open House
	
	

	4. H.
	Convocations and Special Events
	The institution promotes freshman, sophomore, junior, or senior convocation using community-affirming rituals that reinforce success, sparks engagement, and deepens attachment.  Rituals may include guest speakers, special events, presentations, and other forums that promote learning.
	Yes
	Freshman Convocation
Student Employee Recognition
	
	

	4. I. 
	Faculty Involvement
	The institution fosters structured, planned, or intentional opportunities for out-of-class student-faculty contact (e.g., faculty involvement in early warning systems and involvement with high risk students).
	No
	
	Defer until later.
	

	4. J.
	One-Stop Enrollment Services
	Enrollment services are in one place, so that students can easily find enrollment services at entry.  It generally is supported through cross-training.  The institution also offers online enrollment services.
	No
	Online services available in many areas.
	NA
	


	Partnerships

	#
	Title
	Description
	At PSU?
	If yes, who receives and who provides? Evidence of success worth expanding?
	If not, should PSU provide and by whom?
	Costs associated with expanding or starting?

	5. A.
	Collaboration between Academic Affairs and Student Affairs
	Academic and Student Affairs staffs collaborate to develop and implement strategies to increase student success and retention.
	Yes
	
	
	

	5. B. 
	Partnerships with Community Colleges and PSU
	The institution seeks partnerships with community colleges and to enhance the academic experience of students (joint degree programs, consortia activities, etc.).  
	Yes
	Co-admissions, Degree Completion
	
	

	5. C. 
	Dual Admissions/Enrollment
	The institution has signed dual-enrollment agreements with one or more other institutions of higher education to support seamless attendance and/or transfer between institutions.
	Yes
	Co-admissions
	
	

	5. D.
	Community Outreach
	The institution fosters connections between students and the local community through initiatives such as service-learning and other community engagements.
	Yes
	Senior Capstones

Student Leaders for Service
	
	

	5. E.
	Co-op Programs and Internships with Business Industries
	The institution develops relationships with businesses and other agencies to offer internship and co-op experiences in which students can practically apply outcomes of various disciplines.
	yes
	
	
	


	Graduation Support

	#
	Title
	Description
	At PSU?
	If yes, who receives and who provides? Evidence of success worth expanding?
	If not, should PSU provide and by whom?
	Costs associated with expanding or starting?

	6. A.
	Availability of Needed Courses on Campus
	The institution reviews its course sequencing to ensure that students can access needed courses for graduation in a timely manner.  The institution offers some courses for graduation online to ensure flexible scheduling for students.
	No

	
	
	

	6. B.
	Availability of Needed Courses in the OUS System
	The institution participates in consortia activities to ensure that students can maximum access to degree programs or courses in the OUS system.
	No
	
	NA
	

	6. C.
	Online Student Services
	Services such as admission, registration, advising, orientation, and financial aid are available online to students.
	Some
	Processing apps in ARR and FA; some e-mail advising.
	
	

	6. D. 
	Degree Audit
	Students are able to monitor their progress through an online degree audit system.
	Yes
	DARS 
	
	

	6. E.
	Online Courses
	Online courses are available for students, for flexibility and adaptability to students’ individual needs.
	No
	
	
	

	6. F.
	Student Success/Degree Plan
	The institution helps students develop a comprehensive success plan, a plan for completing degrees or certificates, and/or a plan for transferring to another institution.  These may be based on individual assessment measures.
	No
	
	
	


	Institutional Leadership and Direction

	#
	Title
	Description
	At PSU?
	If yes, who receives and who provides? Evidence of success worth expanding?
	If not, should PSU provide and by whom?
	Costs associated with expanding or starting?

	7. A.
	Review and Implementation of Policies and Procedures
	The institution has specific procedures and policies to encourage student persistence, program completion, and transfer.  Such policies could cover academic standards, distribution of scholarships, degree waivers and exceptions, suspension committee rules, early warning systems, and admissions policies.  Policies should relate specifically to student success and be widely disseminated and consistently followed.
	IP
	This committee & pathways committee.
Faculty governance committees- ARC, SSC
	
	

	7. B.
	Faculty Development
	Professional development programs are provided for new faculty and designed to promote student persistence and success. Continuing faculty have access to professional development opportunities related to student success
	No
	
	
	

	7. C.
	College-Wide Student Retention Initiatives
	The campus leadership has made an explicit commitment to monitoring and improving retention.  The institution identifies retention as a critical priority, develops related goals, sets targets and organizes, and funds initiatives to attain those goals.
	IP
	This committee and pathways.
	
	

	7. D.
	Systematic Evaluation Assessment and Reviews
	The institution undertakes periodic and on-going reviews and assessment of retention initiatives.  Information and data about the students’ performance is rigorously collected, reviewed, organized, and disseminated in a consistent way. Feedback is processed and used to improve retention practices.
	Yes.
	
	
	

	7. E.
	Increasing Financial Aid
	The campus leadership makes it a priority to increase scholarships and financial assistance for students, particularly students from low-income families.
	Yes.
	
	
	


This Table originated from the University of North Carolina and has been modified to reflect Portland State University.

NA = not apply or not the prerogative of this working group.
