
OUS/CSSA Retention Grid

1 = Limited success                                                                           
2 = Some success, but cannot be implemented across campus                                                                                        
3 = Success with real potential for greater benefit with expanded 
implementations                                                                             
4 = A major success, worthy of replication to other campuses O
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Learning Communities 1 3 4 2 4*   3 4 2 3 2 1 1
Freshman/First Year Seminar 3 4 3 4* 2   1 3 0 2
Interdisciplinary/Integrative Learning 2 2 4 3 3 2  2 2 4 1 3 1 1
Experiential Learning 4 3 4 3 3 2  4 4 3 3 2 3
Collaborative Learning 3 2 4 2 3 2  4 3 2 3 2 3 3
Writing Across the Curriculum 3 4 3 2 1 3 2 4 2 2 1
Math/Science Emphasis 4 4 3 3 2 3 1
Honors Programs 4 4 4 2 4 3 1 1 2
Common Core 3 3 3 3 3 4 3 2
Special First Year Curriculum 1 4 3  3 1 1 1
Embedding Study Skills in Specific Courses 1 3 1 2  3 2 3 1
Other 4*  4

 
Instructional Assistance and Academic Interventions  
Learning Centers 4 3 2 3 4 3 3 4 4 3 2 3 3 2
Early Warning Systems 4 2 2 2 1  1 2 3 3 1 3 2 4 3
Mandatory Assessment 1 1 1 2  3 3 3 4 4 3 3 3 4 3
Summer Bridge Program 2 2 1  1 4 1 0 2
Developmental Programs 2 3 2 2 2 2 3 4 4 3 4 4 3 3 2 4 3 1
Information Fluency/Library Orientation 2 4 3 3  1 3 3 3 3 3 3 2 1 2 3
Other 3*  4

  
Student Development Initiatives   
Advising 4 3 2 3 4 2 3 2 4 3 4 2 3 2 3
One-stop Enrollment Services 2 1 2 3 4 4 3 3 2 3 3 2/3 3 1
Peer Mentors/Peer Leaders 4 2 2 1 4* 2 4 4 4 1 1 3
Student Leadership Programs 4 3 2 2 4 3 3 1 4 3 4 3 1 3 3 3 3
Counseling and Support Groups 4 4 3 1 4 3 3 4 4 4 3 1 3
Residence Life 4 4 2 1 4 3 3 0 3
Student Development Transcripts 1  4 0
Portfolios 2 1 1  3 3 1 0 1
Student Success/Degree Plan 2 2 2 3 2 2 3 1 3 3 2 1 3
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Career Guidance 4 4 3 1 3 2 3 4 4 3 3 2 2 2
Calling Campaigns, Person-to-Person Contacts 3 3 3 3 3 1 1 4 1 1 3
Child Care 1 2 1 4  2 4 4 3 1 4 2
Other  3

 
Campus Climate  
Support for Diversity 3 3 3 2 4 2 3 2 4 4 1 2 3 3 1 1
International Education 4 4 2 3 4 2 1 3 1 2 4 3 2
Community-nurturing Facilities; Common Spaces 3 2 2 3 2 3 2 3 2 1 2 3
Relationship Building Activities 3 3 2 1 2  2 3 2 2 2 3
Non-traditional Student Support 3 2 3 1 2 3 3 1 4 3 3 4 3 2
First-generation Student Success Programs 2 2 3 4 2 3 4 1 2 4 2
Ceremonies and Traditions 3 3 2 1 4 2 1 1 3 3 2 3 3 1
Convocations and Special Events 3 2 2 1 4 2 3 3 2 2 2 2
Faculty Involvement 3 3 2 3 4* 3 3 3 2 4 2 1 2 3 2 3
Other  3

 
Partnerships  
Collaboration Between Academic and Student Affairs 3 3 3 2 4 2 3 3 4 3 3 3 2 3
Transfer Student Support 4 2 4 1 3 2 2 3 4 3 3 4 4 2
Dual Admission/Enrollment 4 4 4 2 3 2 4 2 4 4 1 2 3 3 2 1
Community Outreach 4 1 4 2 3 2 2 2 4 1 2 3 4 2 3
One-stop Employment Services 2 2  1 4 4 2 3 3 1
Other  

 
Electronic and On-line Tools  
On-line Student Services 4 3 2 2 4 2 3 3 3 3 1 4 3 1
Degree Audit 1 2 3  2 3 1 4 3
On-line Courses 4 4 2 2 1 1 4 2 4 2 2 3  3 3
Other  
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Institutional Leadership and Direction   
Policies and Procedures 4 3 2 3 3 2 3 2 4 2 2 3 2 1
Faculty Development 3 3 2 3 4 2 1 3 3 4 2 2 4 3 2 3
College-wide Student Retention Initiatives 2 3 2 4 2 2 2 4 3 1 1 4 3 2
Systematic Assessment and Reviews 3 3 2 1 3 2 2 2 3 3 1 2 3
Other
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