DRAFT

First Steps for Student Success & Retention (FSSR) 
Priority – Academic Advising & Academic Support
First Steps for Student Success & Retention has identified academic advising as a primary means to engage students with institutional faculty and staff in order to create clear pathways toward achieving academic goals.
Outcomes: Increased retention and graduation rates, clearer pathways for achieving academic success and goals. Early connections with faculty within the academic units as well as professionals within advising centers and career counselors.




· Require advising for all students at critical junctures in their academic careers. 

Update: FSSSR chair Fortmiller & VP Balzer met with Faculty Senate Steering Committee to discuss if further governance issues exist with this recommendation. There were some on the Steering Committee who felt this needed to come before the Senate for a vote though it was uncertain as to what would be voted upon. Presiding Officer, Robert Mercer, reminded the Committee that this recommendation came through the Academic Advising Council last year in their annual report and was accepted by the Senate. It is still to be determined if further Senate action required. FSSR chair also met with staff from ARR to assess the technical capabilities of the SIS for requiring students to get advised, likely needing to either provide new pins for students or place registration holds to achieve the desired result. Either option is possible once it has been determined what triggers the action. Clearly, a significant issue with achieving this goal remains one of resources to hire the additional advisers needed in the schools and colleges to fulfill advising demand.
.

· Students to declare or re-affirm their major no later than the end of the sophomore year.
Update: See above. Note: Currently the electronic function in Banner that allows students to change their major is not functioning requiring students to use a paper process to change majors. An upgrade of Banner has recently taken place and this function is to be assessed and if not working must be a priority prior to implementation of required declaration of major.
· Academic departments should re-assess course prerequisites and utilize prerequisites/class standing technology within Banner to facilitate proper course selection by students.

Update: FSSSR chair has met with the chair of the UCC, as well as with staff in ARR. The lack of prerequisite/class standing enforcement would seem to be a matter of departments either lacking awareness of the technology available to support pre-requisite/class standing enforcement or not wanting to place a perceived burden upon students who would need faculty permission to enroll in courses for which they do not have prerequisites on record. (An admissions deadline would ostensibly remove the issue of late transcripts hampering registration) A question arose regarding the impact of prerequisites on the large number of post-bacs enrolled for whom we do not provide transcript evaluations. At a recent Sungard (Banner) conference the question was posed as to whether this issue could be handled by creating a rule within the system to allow post-bac status to override pre-requisite rules and this was affirmative.
· Evaluate existing pre-admission tools that assess student preparedness. Identify appropriate assessment/placement program/policies for Portland State.

Update: FSSSR has been provided a graduate assistant who is researching how other schools are using SAT/ACT scores for placement purposes as well as other commercial tools. Starting fall of 2009 writing scores from SAT/ACT will be used for identifying writing courses students should take, though this will be advisory and not mandated. Those failing to take the courses will be monitored for performance and followed up with by advisers.
· Design and implement a Summer Bridge curriculum/program for those students identified through assessment in need of pre-enrollment assistance.
Update: FSSSR chair has had preliminary discussions with Residence Life regarding establishing a Bridge program within the residence halls during the summer. The Academic Support Program (ASP) currently teaches a College Success curriculum for conditionally admitted students and it may be a logical extension for the ASP to assume some level of responsibility for expanding into the Bridge concept. This recommendation includes a budget request originally intended as an OUS Policy Package but should also go through the annual university budget process.
Implementation: First incoming freshman cohort Fall 2010
Priority – Communication & Customer Service
First Steps for Student Success & Retention has identified communication and customer service as essential components toward achieving academic success as well as satisfaction of the student experience.
Outcomes: Create clear pathways for achieving academic success and goals. Create early connections with faculty within the academic and service units. Additional skills for frontline employees in helping students navigate the university and appreciation for their roles in contributing to student success and satisfaction.
· Invest in the PSU Portal or other appropriate information technology to provide essential communication tools in order for departments and programs to create communication plans to connect students to appropriate resources, departments and individuals at the various stages of their academic careers.
Update: The Portal is now operational and is slowing being rolled out to students to assess if the system can handle the volume expected. Though the Portal will be of great help in communicating information to students it would appear it lacks the robust features of other communication tools. Currently, a group of University Studies and Student Affairs professionals have been reviewing commercial communication products on the market. From initial demonstrations it seems apparent these products may prove far more helpful for retention purposes and should be considered for possible university-wide use. In addition, University Studies has taken a leadership role in creating a communications plan to regularly provide students in FRINQ classes with pertinent information throughout the year, partnering with others on campus to identify timely topics to be delivered at developmentally appropriate times.
The FSSSR chair is looking to identify a group to assist in mapping current communications delivered by various entities throughout campus to students. Mapping what students receive pre-admission throughout the enrollment process and beyond would help to identify gaps and/or redundancies, provide departments an opportunity to see where they might involve themselves, and hopefully provide some consistency of information so as to not create an information overload to the extent students quit paying attention to the communiqués they receive from PSU.
· Identify high traffic/demand areas where students interact regularly and provide additional staffing, technical support and concurrent customer service training.

Update: This should be a regular part of the university budget cycle and some initial investments have been made. It is unclear if an inventory has been undertaken to identify specific investments, though several retention related positions have been funded. Examples include, but are not limited to, a Retention Associate hired in University Studies to support research and retention activities, a Student Success Assistant in CLAS created to support departmental assessment/retention efforts and advising positions in the UASC, Educational Equity Programs and Disability Resource Center.
For customer service training, the Millar Library has recently implemented training for their frontline staff and Thomas Raffensperger, Assistant University Librarian for Public Services, having read the FSSR report, has availed himself to assist in a broader endeavor. In addition, the FSSSR graduate assistant will be conducting an audit of the student experience during winter and spring terms to assess areas of concerns students identify.
· Offer a series of workshops regarding the needs of frontline employees to share concerns, learn from others, increase referral sources and acknowledge the value of these employees’ work in meeting student success goals.
Update: This likely will be tied to the previous recommendation regarding customer service training.

· Invest in university-wide efforts to assist departments in creating web sites that consistently provide access to information that supports students’ success.

Update: Portland State has hired a new webmaster, Kristen Boden-MacKay, and she is becoming acquainted with the university and its infrastructure needs regarding websites. The university has been migrating from SAGA 1.0 to SAGA 2.0 using Drupal, an open-source content management system. According to the Office of Communications website, this migration was to have been completed winter 2008. It is now projected for winter 2009. 
Implementation: Portal and customer service training planning and implementation by spring 2009. Identification of additional infrastructure needs through annual budget cycle.
Priority – Enrollment & Other Initiatives
First Steps for Student Success & Retention identified the lack of an admissions deadline as a possible area for review over concerns for the stability of the curriculum, difficulties associated with timely advising, and proactively serving at-risk students. In addition, Portland State on a number of occasions has identified courses with high levels of failure or withdrawal, often referred to as the “Killer Courses” but has seemed unable to make any significant changes to address why. Numerous services exist that support students but are de-centralized and could benefit from some better coordination and possible co-location.
Outcomes: Clearer pathways for achieving academic success and goals, proper class placement for eligible students and stabilization of the curriculum.
· Establish an admissions deadline to provide greater stability to the curriculum, enhance advising, and provide opportunities for intentional programming for those students who may be at risk prior to their initial enrollment in classes.
Update: The PSU University Bulletin, states the Academic Requirements Committee, “…also develops and recommends policies and adjudicates student petitions regarding initial undergraduate admissions, including freshmen.” FSSR chair will meet with Martha Hickey, ARC chair and member of the Faculty Senate Steering Committee to determine next steps.
· Evaluate the Quick Entry policy that allows non-admitted, degree seeking, students to enroll for up to 8 credits each term without being admitted.

Update: This is likely also an issue for the ARC.

· Identify and review courses with a preponderance of D, W, F, I grades to determine possible causes and remediation(s).
Update: The Office of Institutional Research & Planning has data identifying these courses. To date it is unknown to what extent this data have been used by departments to assess causes. The chemistry department’s Gwen Schusterman has created a new course to assist those students who are struggling by having some spin-off into a separate course that provides some remediation while also allowing the students to stay in sequence. This may prove to be an excellent model for addressing part of this issue.
· Identify a space or building on campus that could be designated for student services that would benefit by centralization and collaboration to create a learning center(s).

Update: While a building dedicated to student services may be a long-term prospect, two entities have stepped forward in the short-term to offer space for co-programming to extend student success activities. The first, student housing/residence life has offered space in the Ondine residence hall for a Student Success office offering after-hours services for students by bringing advising, career counseling, tutoring and skills workshops to the residents after the offices who typically serve the students are closed. The second initiative also comes from Thomas Raffensperger in the Millar Library. After reading the FSSR report he requested a meeting with the FSSSR chair to discuss the feasibility of expanding services to students on the second floor of the library. Currently, they house a tutor for the Writing Center and they are interested in partnering with the Skills Enhancement & Tutoring Center as well as the Undergraduate Advising & Support Center  to bring additional tutoring, skills workshops and advising to the library. Again, this provides an opportunity to provide services beyond the regular work hours in a facility already open and staffed and in a location that attracts large numbers of students.
Implementation: Fall 2010 for Admissions Deadline and “Killer Course” Review & Recommendations, Fall 2009 for Quick Entry Policy Review Recommendations.

