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· Improve student success by increasing rate of completion for undergraduate students.

· Identify specific and measurable undergraduate learning objectives integrated across majors and general education that demonstrate the value of students’ learning experiences, specifically including the impact of engagement.
· Implement a process for advancing/nurturing high quality academic and scholarship programs that demonstrate Portland State’s leadership in engagement.

· Develop and support pathway programs to increase participation in higher education for Portland’s diverse population.
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	Priority


	Student Success:  Make learning meaningful, relevant, and authentic through active engagement with faculty, other students, and significant issues affecting communities near and far.  This engagement is an important element in a comprehensive approach to enhancing student learning, preparing students for success in their personal and professional lives, and supporting higher rates of retention, graduation, and applications for continuing degrees, certificates, and licenses.

Primary means of supporting students’ success include:  (1) offering high quality programs that establish and achieve both institutional and programmatic learning outcomes; (2) assisting student integration into the experience of academic and university life; and (3) supporting students’ achievement of their academic goals.


	Programs:  Create and nurture high quality research and academic programs that clearly demonstrate and differentiate Portland State on a national and international basis. In doing so, we will create a magnet for students and faculty, provide evidence of our leadership position, and build credibility and influence for programs beyond those selected for advancement.

	Scholarship:  Produce scholarship and creative works that have regional relevance and global significance, primarily through collaborative partnerships, assuring the significance of the work and mutually leveraging knowledge and understanding.


	Opportunity:  Enhance opportunities for higher education that serve Portland metropolitan citizens, agencies, and industries.

Working specifically with our high schools and community colleges we will enhance educational pathways aimed at increasing the participation of underserved populations in higher education.

Through engagement with our community partners we will provide a mix of innovative programs that simultaneously meet the needs of our diverse population of potential learners and the region itself.



	Directive
	#1:  Improve student success by increasing the rate of completion for undergraduate students.


	#2:  Identify specific and measurable undergraduate learning objectives integrated across majors and general education that demonstrate the value of students’ learning experiences, especially including the impact of engagement.


	#3:  Implement a process for advancing/nurturing high quality academic and scholarship programs that demonstrate Portland State’s leadership in engagement.


	#4:  Develop and support pathway programs to increase participation in higher education for Portland’s diverse population.

	Initiative


	
	
	· Identify themes that reflect PSU’s academic strengths and leadership in addressing significant global and regional issues.  Include these themes as part of the selection criteria for choosing programs.

· Identify programs for investment using the selection process and criteria established by the working groups. 
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