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To:
 CADS and Academic Department Chairs and Directors

From:
Roy W. Koch

C:  
Burt Christopherson and Cathy LaTourette

Re:  Effective Fall 2007--Additional efforts in the recruitment process for faculty

Diversity contributes significantly to the value of a Portland State education and enriches the life of the institution.  Creating a positive climate for diversity depends on the efforts of many people and has been a long-standing commitment of ours. In that spirit, I am writing to you about what we are initiating next fall to help support efforts in the departments, schools, and colleges to recruit a diverse faculty.  Until last year, the emphasis on diversity in the academic hiring process was placed near the end with a review of the finalists that were selected for a campus visit and those in the pool that were not selected. We propose to focus more on the beginning of the process and thereby enrich the pool of potential candidates.  As such, we will focus our attention on the development of the position description and the recruiting process.  
Many of you are familiar with DAHRT, the Diversity Action Hiring and Retention Team, a program supported by the President’s Diversity Initiative. DAHRT is a group of Portland State faculty who offer collegial and knowledgeable advice to academic departments concerning ways to increase faculty diversity. Over the last two academic years, DAHRT has made presentations to nine academic departments and one school-wide faculty meeting. Because DAHRT presenters are faculty members themselves, they understand the challenges involved in academic hiring, faculty retention, and the creation of a welcoming departmental climate. DAHRT facilitates collegial discussion, shares basic information, and helps departments avoid practices that inadvertently act against building faculty diversity. 

The Office of Academic Affairs will work closely with DAHRT as a way to enhance our diversity efforts and the knowledge already present in the academic units.  We will work with the Office of the President’s Diversity Initiative (OPDI) and DAHRT to review all position descriptions prior to approving the Permission to Recruit forms submitted to Academic Affairs.  Further, as a means of building expertise in the area of faculty recruitment, beginning Fall 2007, we will require faculty search committees to include at least one member who has attended a DAHRT presentation.  During the 2006-2007 academic year, DAHRT presentations will be offered in two convenient venues. First, DAHRT will hold two-hour workshops open to all faculty and staff, with one workshop offered each quarter (FWS). Second, DAHRT will present a one-hour session to any department faculty meeting, search committee meeting, or other faculty group requesting it. These workshops and presentations will be offered in subsequent years as well, making it easy to attend a DAHRT presentation. 

The DAHRT two-hour workshops for the 2006-2007 academic year are scheduled as shown below. To sign up for one of these workshops, or to request a presentation for a faculty group, e-mail the Office of the President's Diversity Initiative (opdi@pdx.edu). 

Tuesday, November 28, 2006, 9:00 AM - 11:00 in Smith 329 

Wednesday, February 28, 2007, 9:00 AM - 11:00 in Smith 328 

Thursday, May 17, 2007, 1:00 PM - 3:00 in Smith 329

In addition, beginning this fall, DAHRT will offer one-on-one presentations for academic search committee members as requested.

(over)

Thank you for paying additional attention to the development of position announcements and the appointment of search committees.  These efforts will lend support to our joint efforts. I hope you will encourage individuals in your programs to participate in the DAHRT presentations.  Those who attend will be listed on a website maintained by the Office of the President’s Diversity Initiative and available for your reference when selecting search committee membership.   

