Appendix I

Interim Report from Subcommittee on Research Support

A Subcommittee of the Joint Compensation Task Force

Pam Babb, Mitch Cruzan, Nancy Koroloff, Angela Rodgers, Barbara Sestak

Overview

The Letter of Agreement in the existing contract stated that part of the Compensation Task Force was to “…examine and propose guidelines for ranks, qualifications, position descriptions, and compensation for research assistants, senior research assistants, research associates and senior research associates.” The Research Subcommittee concentrated on these items and also looked at development issues for research faculty such as establishing a career/promotional ladder and other incentives/support for research faculty.

Process and Recommendations

The subcommittee obtained data on rank, salary and job descriptions for current “research” faculty across campus.  We reviewed the position descriptions of existing faculty and recognized that there were inconsistency in rank/title, qualifications and duties, and that the salaries varied widely.  The subcommittee spent time examining job descriptions at other institutions and also considered the implications of the new changes in the Fair Labor and Standards Act (FLSA) for research faculty.  In discussing position descriptions for research faculty, the subcommittee was concerned with clarity of position descriptions and job expectations, and with the consistency in the use of different ranks across campus.  

Because of the wide range of level of responsibility within existing positions under the same rank, the subcommittee recommends that the existing OUS ranks of Senior Research Assistant and Senior Research Associate be used and the responsibilities within each rank be delineated.  Addition of these ranks would provide opportunities for promotion within a more defined career ladder.  The subcommittee also developed suggested templates to use within position descriptions for different ranks of Research Assistant and Research Associate that might prove helpful to departments when writing letters of offer for these positions (Attachment A). 

As a means to help us understand and discuss the differences between ranks, the subcommittee created a chart on suggested ranks, level of responsibility, supervision, basic education, research experience, salary minimums and minimum requirements for promotion.  We hope this chart would start to provide a basis for determining the appropriate position title in making a job offer and provide guidance on requirements and responsibilities for promotion with the Research Assistant and Research Associate ranks.  (Attachment B)  This chart also includes the rank of Research Assistant Professor in order to delineate differences between a Senior Research Associate and a Research Assistant Professor as guidance for hiring at the appropriate rank and/or as guidance in considering a promotion from Senior Research Associate to Research Assistant Professor. 

Recommendation:  Since ranks currently exist, start using for FY06 the full range of existing OUS ranks and those within the existing PSU T&P guidelines (Research Assistant, Senior Research, Assistant, Research Associate, Senior Research Associate and the professorial research appointments.)

Recommendation:  Starting in FY06 encourage departments to use the chart and to incorporate template language into position descriptions to assist in determining appropriate rank at the time of hire. 

The subcommittee discussed issues regarding a process for promotion within the Research Assistant and Research Associate ranks and recommends the departments be asked to develop guidelines for promotion.  As the work of faculty within the research professorial ranks would normally impact the department and university, it is appropriate that promotion and evaluation for those ranks follow the existing Tenure and Promotion guidelines for instructional faculty.  Since the impact of the work of faculty within the Research Assistant and Associate ranks impact specific projects and generally are under the guidance of a faculty member within the professorial ranks, it seems appropriate that we consider developing different overall guidelines that are more pertinent to the research culture/cycles and less tied to the academic cycle.  We would recommend that the following be considered in developing those guidelines for promotion:

· Link with annual review

· Supervisor might make a recommendation for promotion

· Individual would request a review for promotion

· Determine what materials are appropriate for review

· Any promotion recommended should have a new position description that includes the duties appropriate to the new rank                                                                                                                                    

· Determine who/what group does the review

If a promotion is granted, then a salary increase should come with the promotion similar to salary increases associated with the promotion of instructional faculty.  The subcommittee also recognizes that there is the possibility within the research area that a new grant might require different skills and, rather than a promotion, an individual could be hired into a new position under a different rank within the grant.

Under the assumption that new ranks will be used, the subcommittee discussed and recommends that a procedure be developed for implementing these new ranks for current positions in the Research Assistant and Research Associate categories and establishing steps for any readjustments.  This realignment should be done on a University-wide basis.  As a first step to more clearly understand how implementing these new ranks would impact current positions and steps for any readjustments, the subcommittee suggests that a test realignment be done.  Since the School of Social Work currently has a large number of Research Assistants and Research Associates and has implemented a review process that has just taken place, the subcommittee recommends a test realignment be done by SSW between now and August 1, 2005.  SSW would constitute a committee with members from the different research ranks, supervisors and administrators to look at the annual reviews and job description and to compare them to the templates (Attachment A) to review current position descriptions for appropriate rank.  This test re-alignment committee would propose any changes in rank and comment on issues/concerns that come through the test process, and bring this information back to the Joint Compensation Task Force for review.  This process would provide input on implementing procedures across campus.  In addition, this review of position descriptions and any recommended changes in rank would be a better basis on which to determine whether there is salary inequity within ranks since it would be based on greater consistency of position responsibilities. 

Recommendation:  During FY06 departments develop within their promotion guidelines items pertaining to research faculty.     

Recommendation:  Create a special committee to review position descriptions for appropriate rank within one college/school (SSW recommended).

Continuing Work

The subcommittee also discussed differences within the research faculty in terms of tenure-track faculty, non-tenure track with long term/ongoing positions and non-tenure track, short term positions such as post-docs.  The committee is currently looking at the implications of defining short term research positions and using the existing OUS rank of Fellow for such positions and plans to continue discussions on this item.

The subcommittee recommends that through the bargaining process, minimum base salaries for the additional research ranks be discussed as well as any increase in salary due to a promotion for the different ranks.  CUPA data does not separate out research faculty salaries and information from OSU and UO was not in a format that was helpful.  After reviewing a variety of different salary information that the subcommittee has obtained, we believe that current positions need to be reviewed to see if they are at the appropriate rank before any analysis of equity within ranks can be determined. We have also started to discuss and list opportunities for development, incentives for research faculty and other ideas under the topic of compensation. 

Attachment A

 SEQ CHAPTER \h \r 1Generic Templates for Research Position Descriptions

Research Assistant in the Sciences (FLSA not overtime exempt)
You will work under the close supervision of Dr. ___________ to assist in the research activities directly related to the goals of the _____________ project.  Your responsibilities will include:

· Participate in the collection and preparations of samples for analysis.

· Conduct routine experimental procedures and make measurements for the collection of data.

· Maintain a detailed log of  research activities in a laboratory and/or field notebook.

· Data entry and proofreading/editing of data spreadsheets. 

· Routine data processing including graphical or statistical analyses.

· Training of students in basic experimental procedures, and laboratory hygiene and safety. 

Research Assistant in Social Science and Education (FLSA not overtime exempt)
You will work under the close supervision of Dr. ___________ to assist in the research activities directly related to the goals of the _____________ project.  Your responsibilities will include:

· Conduct interviews and focus groups, administer questionnaires and other data collection activities following a predetermined protocol

· Input data into a database

· Gather documents and information for reports and presentations

· Assist with the development of interview schedules, questionnaires, forms and data collection procedures

· Attend and participate in project team meetings, departmental meetings and other conferences and meetings required by the project.

· Assist with the development of research proposals

Research Assistant in the Sciences (FLSA overtime exempt)
You will work under the  general supervision of Dr. ___________ to assist in the research activities directly related to the goals of the _____________ project.  Your responsibilities will include:

· Participate in the collection and preparations of samples for analysis.

· Conduct experimental procedures and make measurements for the collection of data.

· Maintain a detailed log of  research activities in a laboratory and/or field notebook.

· Data entry and proofreading/editing of data spreadsheets. 

· Data processing including graphical or statistical analyses.

· Participate in the preparation of materials for reports, publications, presentations and proposals.

· Supervision and training of students in basic experimental procedures, and laboratory hygiene and safety. 
Research Assistant in Social Science and Education (FLSA overtime exempt)
You will work under the general supervision of Dr. ___________ to assist in the research activities directly related to the goals of the _____________ project.  Your responsibilities will include:

· Conduct interviews and focus groups, administer questionnaires and other data collection activities 

· Code video, audio tapes and transcripts and other data.

· Maintain databases and conduct preliminary data cleaning and analysis.

· Accurately record information regarding subject enrollment, follow-up and incentive payments.

· Participate in literature reviews, report preparation and presentation

· Supervise and train students.

· Assist with the design and development of interview schedules, questionnaires, forms and data collection procedures

· Assist with preparation of IRB applications.

· Attend and participate in project team meetings, departmental meetings and other conferences and meetings required by the project.

· Assist with the development of research proposals.

Senior Research Assistant in the Sciences 

You will work under the general supervision of Dr. ___________ to coordinate research activities directly related to the goals of the _____________ project.  Your primary responsibility is to manage the implementation of the ___________ component.  Your general responsibilities will include:

· Coordinate the implementation of one or more components of a research projects

· Coordinate and participate in the collection and preparations of samples for analysis.

· Conduct experimental procedures and make measurements for the collection of data.

· Supervise students and other personnel who are engaging in data collection activities.

· Maintain a detailed log of research activities in a laboratory or field notebook.

· Manage data and coordinate data entry and proofreading activities.

· Data processing including graphical or statistical analyses and the preparation of figures and tables for reporting.

· Coordinate the preparation of materials for reports, publications, presentations, and proposals.

· Coordinate routine daily laboratory activities and ordering of supplies.

· Training of students in experimental procedures, and laboratory hygiene and safety. 

· Participate in the development of research proposals.

Senior Research Assistant in Social Science and Education 

You will work under the general supervision of Dr. ___________ to coordinate research activities directly related to the goals of the _____________ project.  Your primary responsibility is to manage the implementation of the ___________ component.  Your general responsibilities will include:

· Coordinate the implementation of one or more components of a research projects

· Contribute to the design and development of interview schedules, questionnaires, forms and other data collection instruments.

· Contribute to the development of data collection protocols and other technical processes; collect data.  

· Participate in planning for subject recruitment and assignment, help train agency and research staff. 

· Contribute to the design and implementation of database structure, coding and cleaning procedures.  

· Participate in implementation of data analysis plan (both qualitative and quantitative)

· Coordinate literature reviews, and the preparation of reports and presentations

· Coordinate the IRB application process and help to assure compliance.

· Attend community meetings as a representative of the project.

· Participate in the development of research proposals. 

· Supervise students and other personnel who are engaging in data collection activities.

Research Associate in the Sciences
You will work under the general direction of Dr. ___________ to manage research activities directly related to the goals of the _____________ project.  Your primary responsibility is to manage the development and implementation of the ___________ component.  Your general responsibilities will include:

· Participate in the development of data collection and experimental procedures.

· Manage the collection and preparation of samples for analysis.

· Conduct experimental procedures and make measurements for the collection of data.

· Supervise students and other personnel who are engaging in data collection activities.

· participate in the development of new data collection procedures and experimental protocols.

· Maintain a detailed log of research activities in a laboratory or field notebook.

· Participate in the development of data management procedures.

· Manage data and coordinate data entry and proofreading activities.

· Conduct graphical or statistical analyses and prepare figures and tables for reporting.

· Participate in the preparation of reports, publications, presentations and proposals.

· Manage routine daily laboratory activities and the ordering of supplies.

· Supervise and train students and research personnel in experimental procedures, and laboratory hygiene and safety. 

· Oversee grant expenditures and assure compliance with all federal and University rules.; monitor and assess research expenditures

· Assure all project activities are conducted ethically and meet appropriate compliance requirements.

· Participate in the preparation of minor proposals for the acquisition of funding.

Research Associate in Social Science and Education
You will work under the general direction of Dr. ___________ to manage research activities directly related to the goals of the _____________ project.  Your primary responsibility is to manage the development and implementation of the ___________ component.  Your general responsibilities will include:

· Manage the day to day activities of a research project, including supervision of research assistants, support staff and students. 

· Oversee grant expenditures and assure compliance with all federal and University rules.; monitor and assess research expenditures

· Provide leadership to the design of data collection instruments and protocols.  

· Manage data collection, data entry and editing and preparation of data for analysis.

· Assure all project activities are conducted ethically and are in compliance with IRB requirements.

· Conduct or assist with data analysis and interpretation and synthesis of findings.

· Provide leadership to writing reports and disseminating findings; participate in writing articles and papers for publication in scholarly journals and presentation at professional conferences.
· Manage or lead the development of proposals for external funding.
· Represent interests of the project and department within the University, community and at state and national levels.

Senior Research Associate in the Sciences
You will work under the general direction of Dr. ___________ to develop research activities directly related to the goals of the _____________ project.  Your primary responsibility is the development and implementation of the ___________ component.  Your general responsibilities will include:

· The development of data collection and experimental procedures.

· Supervise personnel for the collection and preparation of samples for analysis.

· Conduct experimental procedures and make measurements for the collection of data.

· Supervise students and other personnel who are engaging in data collection activities.

· Develop new data collection procedures and experimental protocols.

· Maintain a detailed log of research activities in a laboratory or field notebook.

· Develop data management procedures.

· Supervise personnel engaged in data entry and proofreading activities.

· Conduct graphical or statistical analyses and prepare figures and tables for reporting.

· Take a lead role in the preparation of reports, publications, or presentations.

· Take a lead role in the preparation of minor proposals for the acquisition of funding.

· Participate in the preparation of major proposals for the acquisition of funding.

· Manage routine daily laboratory activities and the ordering of supplies.

· Supervise and train students and research personnel in experimental procedures, and laboratory hygiene and safety. 

Senior Research Associate in Social Science and Education
You will work under the general direction of Dr. ___________ to develop research activities directly related to the goals of the _____________ project.  Your primary responsibility is the development and implementation of the ___________ component.  Your general responsibilities will include:

· Function as Principal Investigator, Co-Principal Investigator or Lead Evaluator on one or more projects.
· Provide leadership to identifying sponsored research opportunities, assembling a grant writing team and acquiring financial support for research.

· Perform independent and critical analyses of pertinent literature.  

· Provide leadership to the design and implementation of a stream of research or a series of research projects focused on making a contribution to a field.

· Develop research methodologies and data collection protocol and coordinate their use across projects.

· Coordinate activities between projects within a department or center.

· Take primary responsibility for evaluation, interpretation and dissemination of findings.

· Author or co-author publications for scholarly journals and professional conference presentations.

· Develop and maintain relationships with funders, community partners and stakeholders.

Attachment B

Proposed PSU differences between Research Assistant and Research Associate

	Rank
	Research Assistant

(non exempt FLSA) 
	Research Assistant

 exempt FLSA)
	Senior Research Assistant
	Research Associate
	Senior Research Associate
	Assistant Research Professor

	Level of research responsibility
	Assist in research by gathering data using a pre-determined protocol, do routine experimental procedures, gather materials for reports, perform routine data processing or lab work, data management (cleaning & inputting data), routine data analysis 


	Assist in research by gathering data, do experimental procedures, assist in preparation of reports, assist in data processing or lab work, data management (cleaning & inputting data), data analysis 

May provide supervision to students
	Coordinate research activities; statistical analysis; maintain database; coordinate collection, processing and reporting of data, assist in judging validity of data. Provide supervision over research and support staff.  Coordinate preparation of reports and presentations.
	Participate in writing grant proposal and in the design, execution and control of research study; manage analysis of data; manage the conduct of experimental tests and procedures; develop new research methodologies and data collection protocols.  Responsible for day-to-day implementation of research. Supervise and train research staff
	Design, develop, execute one or more research studies; assist/major role in writing proposals and acquisition of support; author publications; take a lead role in the development of new research methodologies and data collection protocols. Supervision over graduate students and research staff.
	Is Principal Investigator; supervises staff on project

	Supervision
	Receives close supervision.
	Receives general supervision.
	Receives general supervision.  
	Works independently under general direction 
	Works independently under general direction
	None

	Basic Education
	Bachelor’s degree or specific expertise
	Bachelor’s degree or specific expertise
	Bachelor’s degree
	Masters, or Bachelors degree with equivalent combination of education and experience
	Masters degree or higher
	Ph.D. or terminal degree

	Research Experience

(hired at)
	Not required
	Not required
	Two or more years
	Four or more years of progressively responsible experience
	Six or more years of progressively responsible experience
	Been co-PI on larger grants or PI on smaller grants 

	Salary (min. 12 mo. base)*
	$30,588
	$30,588
	$32,xxx
	$34,608
	$36,516 
	$44,460

	Minimum for Promotion from previous rank (min time in rank???)
	N/A
	N/A
	Bachelor’s degree and experience of x years
	MA or BA/BS and x years of experience
	MA or BA/BS and x years of experience
	PhD and x years of experience


*minimum salaries should be listed in contract as line items with other ranks; amount listed is as of 1/1/03

