








There are three critical steps to move the CADS team toward clarity and actionable alignment:

1.
Clarity of the Core Leadership Position, Resulting Priorities and Strategic Mandates.  What is the 3 year end-state or rallying cry for the university?  What priorities will guide the focus of the university in achieving that?  What are the 3-5 initiatives/mandates that will guide our planning?
2.
Strategies and Planning--For each mandate, what are the specific objectives, criteria for decisions, strategies and plans that guide actions and resources?  How do activities in all areas of the University align to University priorities and mandates?
3.
Resource Trade-offs Between the Plans—Resources must be allocated to the highest priority activities.  This third conversation must engage and resolve trade-off discussions around resources between colleges/programs and across mandates.

Portland State University’s


CORE LEADERSHIP POSITION





An Engaged Institution





Engagement describes the collaboration between Portland State and its larger communities (local, regional, national, global) for the mutually beneficial exchange of knowledge and resources in a context of partnership and reciprocity.  Through its engagement, Portland State creates and transmits knowledge with meaning and ensures relevant and authentic teaching and learning experiences.








Engaged Learning Experiences





Portland State students participate in engaged and transformative learning experiences in which they build the knowledge, skills, values and motivation for making a positive difference in both their own lives and their communities.
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PSU is 


the Leader in 


Engagement


Globally relevant, regionally focused.








Faculty/Staff





OUR 3-YEAR STRATEGIC ACADEMIC PRIORITIES:
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Improve student success through engaged learning experiences.








Expand innovative scholarship/creative activities that address regional issues & have global significance.





Enhance educational opportunity in the Portland Metropolitan Region.





Advance selected programs that establish our leadership.








In executing these priorities, PSU will make the trade-off decisions necessary to build a fiscally sound and viable business model.





Engaged Scholarship





Engaged scholarship emerges from learning and discovery in collaboration with communities.  It engages faculty in academically relevant work that simultaneously meets campus mission and community needs:  a scholarly agenda that integrates communities’ assets and interests.  Engaged scholarship generates, transmits, integrates and applies knowledge through collaborations designed to contribute to the public good.








