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May 24, 2007

Colleagues,

Thank you for making time to attend the June 1st symposium where we will continue to discuss our academic priorities, develop some specific activities to advance the priorities during the next academic year, and work on refining a set of themes that focus on our academic strengths.  

I want to take this opportunity to provide some context for our discussions at the symposium.   I strongly encourage you to review this background information and the suggested links prior to the symposium so we can make the most of the short time we have together.

Some general background and a brief update

At an administrative retreat in the fall of 2006, a process began that identified engagement as PSU’s leadership position and proposed a small set of academic priorities.  That retreat and several subsequent meetings produced a draft set of four priorities – three of which relate directly to our academic mission (Improve Student Success, Expand Innovative Scholarship, and Enhance Opportunity) while the fourth (Advance Selected Programs) is more of a strategy for advancing the institution.  These priorities were discussed at a symposium held in January.  Working groups composed of faculty and administrators were then formed to provide a more detailed definition of these priorities and to propose specific “directives” for future work.  The four directives were shared at a poster session and at Faculty Senate on May 7.  The priorities and selected directives can be found under June Symposium at http://oaa.pdx.edu/NewsAndEvents.  Other related documents, including materials from the January symposium and the working groups, are also available there.

Directives and supporting initiatives 

During the first hour of the symposium, we will ask you to help identify specific “initiatives” (activities) to address the three directives identified under the “Student Success” and “Opportunity” priorities. We will take the results of this work and select a few specific initiatives to pursue over the next academic year.  While these three directives currently have a focus on undergraduate students, we encourage faculty from graduate programs to participate in the discussions and be thinking of ways to bring similar initiatives to their programs.  

The fourth directive, which focuses on a process for advancing programs, was well developed by the working group on programs.  It already has an initiative that calls for the development of “themes,” a concept that emerged this winter when the working group was discussing criteria for investing in selected academic and research programs.

Identification of academic themes

During the remainder of the symposium, we will ask you to help us refine a draft set of academic themes that both address regionally relevant and globally significant issues and intersect with the strengths of our institution, in particular our faculty expertise and existing partnerships and collaborations.  We want to describe the aggregation of our intellectual capacity in ways that allow us to coordinate and leverage our strengths internally around this integrated set of themes and use the themes as the basis for communicating those strengths externally. 

The draft set of themes is based on recent and continuing discussions with the Council of Deans and with several faculty focus groups.  In discussing the themes, we developed a set of criteria and a list of decisions/activities that can be directed or at least informed by the themes.  To view those, along with the draft themes, please refer to Themes at http://oaa.pdx.edu/NewsAndEvents.  At the symposium, we will ask for your input on whether the themes address issues important locally and beyond our region.  We’ll identify whether we have collaborative partners with whom we can pursue these themes and whether we have the internal strengths to make significant contributions to address them.  We’ll also invite you to suggest additional themes that reflect other ways of capturing our strengths and contributions.  The results of our discussions will reflect our collective understanding of institutional strengths and external imperatives and will be used for some of the purposes indicated.  

If you have time, you may want to look at the results of similar efforts to identify academic themes at other institutions (e.g., Oregon State University - http://oregonstate.edu/leadership/strategicplan/themes.html - and the University Of Illinois - http://www.admin.uiuc.edu/initiatives/initiativelist.html.  Each is somewhat unique reflecting the character of the particular institution.  Arizona State University, which views itself in ways that are quite similar to our own vision of ourselves, has also undertaken a similar effort that is described at http://www.asu.edu/ui/initiatives/.  
As I hope you will conclude, these discussions have great potential for shaping some of our most important endeavors.  Your participation with us is very important.  

Sincerely,

Roy W. Koch, Provost

