Portland State is a Leader in Engagement

Portland State is globally relevant and regionally focused; our strengths are reflected in the following five action-oriented themes:

· Create innovative educational programs and systems for a changing global society 

· Enhance the cultural and creative vitality of the metropolitan region 

· Build social equity through the development of programs and policies that support healthy families and communities

· Contribute to innovations in emerging science, technology, and entrepreneurship in a global economy

· Design and demonstrate innovative processes, practices, and policies that promote sustainable development

	Priorities
	2007-09 Selected Goals
	2007-09 Selected Initiatives

	Improve student success through engaged learning experiences 
	Increase the completion rate of undergraduate students

Identify undergraduate learning goals.

Advance selected programs that establish our leadership (see themes).
	Implementing the First Steps for Student Success & Retention Group recommendations.

The Institutional Assessment Council is refining institutional student learning objectives (2008).  



	Expand innovative scholarship/creative activities that address regional issues and have global significance 

	Advance selected programs that establish our leadership (see themes). 

Selected programs will help define PSU regionally and beyond.
	Sustainability is the initial theme selected for investment. A regional and global issue, sustainability is a theme that runs through many of our academic programs.  A new director and additional faculty will be recruited to support this theme. 
OAA will begin a process for identifying programs for potential future development and investment (2008-09)

	Enhance educational opportunity in the Portland Metropolitan Region 


	Develop and support pathway programs to increase the participation in higher education of diverse communities in the Metro Region. 

Advance selected programs that establish our leadership (see themes). 
	A working group will:

- identify impediments to fuller participation in higher education.  

- inventory programs that have proven effective in facilitating movement into higher education  

- recommend where resources would best be focused. 

--develop a feasibility study for offering  a guaranteed tuition program for metro students 


Administrative commitments to our faculty and staff

The strength of the University is dependent on the accomplished faculty and talented staff who design and support high quality programs.  We are committed to: 

· Providing competitive compensation for faculty and staff (Through AAUP collective bargaining, we are addressing issues of compression and market equity. 2008) 

· Increasing the number of tenure-related faculty (The campus dedicated more than $2M to investment in new tenure-related positions. 2008)

· Expanding support infrastructure and staffing necessary to advance our goals (Investments include new staff positions in Human Resources and Student Affairs and an increase in the services and supplies budget. 2008)

