May 23, 2007

To:
Deans, Directors and Department Chairs

From:
Roy Koch


Provost and Vice President for Academic Affairs


Lindsay Desrochers


Vice President for Finance and Administration

Re:
Phase-Out and Elimination of Hybrid Self-Support Courses

As the financial condition of the University changes, the Hybrid Self-Support model (HSS) currently in place is no longer a feasible option for providing additional course offerings.  The University no longer receives a state allocation for additional credit hours and the current 12% administrative fee does not cover the infrastructure costs required to support these courses.  In addition, we have seen an increasing trend toward the offering of entire programs, largely targeted to regular PSU students, under the HSS designation.  This was never the intended use for HSS.  If we continue to allow this model, we will soon be unable to generate sufficient revenue centrally to support the institutional infrastructure.  

Hybrid Self-Support as an option for course offerings will be phased out over the 2007-08 fiscal year and discontinued at the end of Spring Term, 2008.  No new courses will be approved for Summer of 2007 or beyond.  Courses that have prior approval to be offered as Hybrid may still be offered as such in 2007-08.  We will be working with you over the next year to develop an alternative strategy for funding these courses in-load where appropriate. 

Beginning with fiscal year 2008-09, all HSS courses will be either discontinued or offered in-load.  During the transition year, we are committed to working with individual units to find a way to fund all necessary and desirable elements of a program on an in-load basis.  To this end, we have begun requesting data from those units that have been using HSS to a substantial degree.  The information gathered will be vital to understanding how HSS has been used and for subsequent resource allocation decisions.  We ask that, in each case, the Dean’s Office coordinate this effort.  

We thank you in advance for your efforts to provide the data quickly and completely.

