Retention Initiatives PSU Should Pursue

Curricular Initiatives

















Costs?

	1.C.
	Sophomore Year Seminar
	Sophomore year seminars are similar to first-year seminars, but focus on students in their second year at the institution, and assist with the transition to junior status and major fields of study.
	Maybe?
	Sinq re-design?

Majors?
	

	

	1. D.
	Transfer Seminar
	Transfer seminars are designed for students who have spent at least one term at another institution of higher education after high school graduation. These seminars give students the chance to explore either their major or other disciplines of study.  Small groups of transfer students meet weekly with a faculty member or facilitator.  Students learn how to navigate the resources on campus, including financial aid, internships, study abroad, and career opportunities.
	
	Transfer transition re-design

Major link?
	
	


Instructional Assistance and Academic Interventions
















Costs?

	2. A.
	Learning Centers
	The institution provides learning assistance, such as tutoring, writing/reading/math assistance, advising/counseling, and supplemental instruction, in a designated area, and/or online.
	Limited
	SETC tutoring, Writing lab, etc. but lacks centrality
	
	

	2. B.
	Early-Warning Systems
	The institution has a system of tracking or monitoring academic performance of all students from the beginning of the term. The alert system allows the institution to proactively make contact with students in academic difficulty and offer assistance through a variety of support services.
	Limited
	Student-Athletes

Diversity Scholars
	
	

	2. C.


	Mandatory Placement Testing
	The institution undertakes a focused and early diagnostic assessment of “basic literacies” (reading, writing, math, science) as students enter college.  Note: Could this include something that addresses 1st gen/low SES issues for early intervention beyond class placement?
	No
	
	
	

	2. D.
	Summer Bridge Program
	Summer bridge programs can be used for two purposes: 1) to allow students to “jump start” their college career and help to acclimate students to the college environment or 2) to provide instruction for students who need further college-level preparation, particularly those identified as highly “at risk,” are offered assistance through proactive and/or intrusive measures during the months preceding the beginning of the school year.  These interventions include intellectually stimulating summer orientations, readings, focused advising, special community events to build relationships, and improve morale.
	Limited
	TRIO eligible students only
	
	

	2. G


	Identifying DWF Courses
	The institution identifies and reviews the courses with a preponderance of D, W, F grades to determine if these courses would benefit from course redesign, smaller class size, peer tutors, different instructional techniques, and/or graduate assistance. The assumption would be that more students can improve their performances in these classes with alterations.
	No
	Shawn Smallman & CAE
	
	

	2. H.
	Reading Centers/Labs
	The institution offers identified academic support areas for students to gain individualized instruction in reading, mathematics, and other core areas.
	No
	
	See Learning Ctr.
	


Student Development Activities 


















Costs?

	3. B. 
	Advising
	All students are required to see an advisor to help them identify their course load and educational objectives. Should also be tied to 6.F.
	No
	
	
	

	3. I.
	Calling Campaigns, Person-to-Person Contact
	The institution provides a system for contacting students by phone, email, or other means, in order to support their educational success and sense of belonging.  This may involve providing information and referral to resources.
	No
	Portals?
	
	


Graduation Support 




















Costs?

	6. A.
	Availability of Needed Courses on Campus
	The institution reviews its course sequencing to ensure that students can access needed courses for graduation in a timely manner.  The institution offers some courses for graduation online to ensure flexible scheduling for students.
	No


	
	
	

	6. F.
	Student Success/Degree Plan
	The institution helps students develop a comprehensive success plan, a plan for completing degrees or certificates, and/or a plan for transferring to another institution.  These may be based on individual assessment measures.
	No
	
	
	


PSU is Currently Providing and Expansion Should be Pursued

	1.B.
	Freshman/First-Year Seminar
	First-year seminars are opportunities for small groups of students (usually 12 - 18) to benefit from close personal interaction with faculty as they explore an idea, topic, or event.  In certain cases, first-year seminars may be subdivided into even smaller group sessions to perform collaborative tasks or address special topics. Seminars can also help to acclimate students to the college campus and culture. There are many different types of freshman seminar.  The National Resources Center distinguished between: 

(1) Extended orientation – emphasizes academic skills and introduction to campus resources 

(2) Academic seminars with common content 

(3) Academic seminars with variable content 

(4) Basic study skills 

(5) Professional seminars (to prepare students for demands of a major or profession).
	Some
	1) UASC for Special Admits, Diversity Scholars
2) Frinq

3) ?

4) Not credit bearing

5) Pre-health, SBA, others?
	
	


	2. E.
	Developmental Programs
	Developmental programs aim to provide basic skills to students who need additional skill development to succeed in college coursework.  Examples include supplemental instruction, tutoring, intensive math preparation, developmental courses (e.g., math, writing, reading), writing workshops, ESL courses, and study skills sessions.
	Yes.
	SETC

IELP

Others?
	
	

	2. F.
	Information Fluency/Library Orientation
	Students are offered special workshops in library and technology usage.
	Yes
	
	
	

	2. I. 
	Tutoring
	Students are assisted with coursework by peer or professional tutors.  Tutoring can be conducted in a face-to-face format, online, or in groups.
	Yes
	SETC, Math, SBA MCECS
	
	

	2. J.
	Supplemental Instruction
	Supplemental instruction originated at the University of Missouri-Kansas City in 1973, to address rising dropout rates. SI sessions are interactive, collaborative review sessions that combine what-to-learn (content) with how-to-learn (study strategies).  Supplemental instruction student leaders: attend all lectures, takes notes, reads course material, conducts two SI sessions per week, plan interactive learning activities that integrate study strategies with course content, prepare handouts with questions/problems to be covered during the SI session, conduct exam review sessions, model outstanding student behavior and successful academic practices, and work 10-15 hours per week.
	Yes
	SETC pilot w/Biology
	
	

	3. H.
	Career Guidance
	A career services office provides support for career exploration, decision-making, and employment through career guidance and counseling.
	Yes
	Career Center

SBA

MCECS?
	
	

	
	
	
	
	
	
	


