May 14, 2007

Dear Colleague:

You are invited to register for the second campus symposium on the topic of setting academic priorities at Portland State.  Academic Priorities and Next Steps is scheduled on Friday, June 1 between 3 and 6 p.m. in Hoffmann Hall with a social hour to follow from 6 to 7 p.m. Please reserve your place at the symposium using the link at the bottom of this letter.

At the symposium we will discuss the four directives that emerged from among the recommendations developed this winter by the priorities groups—recommendations that advance our leadership in engagement and the objectives of the academic priorities.  If you missed the January symposium and the initial discussion of priorities, you may catch up by going to Academic Priorities on the OAA Web page (oaa.pdx.edu).

The priorities working groups made great strides this winter.  Now your collective thoughts are needed to help us identify actions to address the four academic directives and guide our work over the next three to five years.  The directives are:

· Improve student success by increasing the rate of completion for undergraduate students. 

· Identify specific and measurable undergraduate learning objectives integrated across majors and general education that demonstrate the value of students’ learning experiences, specifically including the impact of engagement. 
· Implement a process for advancing/nurturing high quality academic and scholarship programs that demonstrate Portland State’s leadership in engagement.
· Develop and support pathway programs to increase participation in higher education for Portland’s diverse population.

The symposium discussion also will explore the topic of academic themes, a concept that emerged within the working group conversations on the third directive—program selection.  Over the spring, members of the Council of Academic Deans and faculty members in small focus groups have helped develop the idea and contributed to a draft listing of themes that will be brought to the symposium. Ultimately the list will reflect PSU’s academic strengths and leadership in addressing significant global and regional issues.  Appropriate match with these themes will be one of the criteria used in the selection of programs for advancement.  Selected themes will guide program and research development at the graduate and undergraduate levels, including University Studies.

To those who have participated in the priority-setting process so far, I appreciate your efforts on this important endeavor.  It has helped us develop a clearer and more focused understanding of what we are trying to accomplish as an institution.  The outcomes will be used to make decisions about our future activities. The time frame for this process has been ambitious—beginning last fall with an idea and ending this spring with conclusions for moving ahead.  But I have trusted that our various experiences, here and at other campuses, would provide the understanding we need to accomplish this task.  We simply needed to make time to do it.  And we have.  It is my intention to use the results of this process in managing all academic aspects of the institution and as the basis for communicating our academic commitment to the external community.

It is important for you to join us in the June discussion.  To prepare to participate in the symposium, I encourage you to read the updates on the priorities and directives provided under Events on the OAA Web page.  Please use the link below to reserve your place right away, since Hoffmann Hall can only accommodate 130 participants.

Sincerely,

Roy W. Koch, Provost

http://survey.oit.pdx.edu/ss/wsb.dll/bujs/symposiumJune07rsvp.htm?ID=416690
