Appendix II

Proposed process for realignment for

individuals in research rank at PSU.

This process will apply to anyone in the ranks of research assistant, senior research assistant, research associate and senior research associate who has not yet been realigned through the GSSW pilot program.   Realignment surveys and recommendations are to be completed without consideration of grant or departmental budget resources.  The realignment will be completed and salary changes will be effective July 1, 2006.  Note the Subcommittee recommends that this deadline be extended to September 30, 2006. 

All individuals currently holding the rank of research assistant, senior research assistant, research associate and senior research associate must participate in this process,  whether or not they wish to be reranked.

1. The Office of Human Resources will notify involved individuals of the realignment process.

2. Individual fills out the Research Faculty Job Description Questionnaire.  The Questionnaire used in the GSSW pilot will be modified for this purpose.

3. Supervisor reviews Questionnaire and adds comments

4. Two realignment committees will be appointed, one for social sciences to include Education, UPA, GSSW and the humanities portion of CLAS  and one for sciences and engineering.

a. These committees will be made up of equal numbers of principal investigators (assistant professor rank or higher) and individuals of research assistant-research associate ranks.

b. Each committee will have ex officio members from the Office of Human Resources and ORSP.

c. Appointments will be made by the Vice Provost in collaboration with the President of AAUP.

5. The two realignment committees will convene to review the questionnaires provided.  They will make recommendations for realignment to the respective departmental chairs.

6. Chairs will review the recommendations, comment and send their recommendations on to the appropriate Dean.

7. Deans will review and make recommendations to the Vice Provost.  Deans will also notify the individual staff member of their realigned rank  (which may or may not change from their current rank)

8. Individuals may appeal their realigned rank, in writing, to the Dean.

