OAA Strategies for an Academically and Fiscally Sound Organization
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Establish quantitative targets
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Results:








Strategies and Actions:





Increased student success 


Improved academic quality 


Expanded scholarship/ research


Enhanced external perception of programs


Increased faculty/staff satisfaction


Enhanced engagement with communities








Enhance admin efficiencies





Identify appropriate courses and necessary instructional support for offering large lecture sections


Manage capacity--course scheduling, enrollments and classroom utilization


Strategies for expanding online offerings


Faculty mix (i.e. appt. type, address diversity goals)


Other (academic calendar, accelerates degree programs) 








Enhance curricular efficiency and effectiveness





Enrollment mix [non-resident, diversity]


Match remissions & scholarships to goals


Encourage campus-wide involvement in recruitment, advising and orientation efforts


Address D,W,F,I courses


Identify programs for purposes of recruitment


Other (tuition policy, yield events, admission deadline, Faculty mix [e.g., appt. type, address diversity goals], degree maps, communication plan for CRM)








Manage enrollment and increase retention and student success





Enhance institutional admin support 








     Examples:


Focus on new advising model


Expand and strategically deploy scholarships/remissions


Enhance student services


Improve research infrastructure





Enhance financial and academic support to students





      Examples:


Strategically increase full-time &/or tenure line faculty and graduate assistants


Enhance faculty/staff compensation/support


Invest in selected programs








Enhance academic programs








Investments:









