Quantifiable Initiatives Related to the Five Guiding Themes

	Theme
	Targeted Goal
	Notes
	2008-2009 actual
	2009-2010 Target
	2009-2010 actual
	2010-2011 Target
	2011-2012 Target
	2012-2013 Target
	2013-2014 Target

	Enrollment projections--OUS
	
	Provides reference for enrollment-related goals
	Fall 2008

27,546
	28,427


	Fall 2009

29,081


	Fall 2010

29,250
	Fall 2011

28,850
	Fall 2012

30,000
	Fall 2013

30,350

	Improve Student Success
	Improve Full time Freshman to Sophomore Retention Rate (Fall to Fall)
	5-year target matches OUS Performance-based funding target 2013
	71.3
	71.7

	72.6%
	72
	72.5
	73
	73.5%*

	
	Improve junior transfer student retention to second year* (Fall to Fall)
	OUS performance-based funding metric has been eliminated—data are for within PSU only, as OUS is not updating within OUS transfer data
	80.2 


	81.4

	80.1%
	82.5
	83.7
	84.8
	86%**

	
	Increase full-time freshman 6-year graduation rates
	Full time freshmen within OUS. Follows retention targets for related cohorts. Lag time in improvement for each cohort based on average time to degree.
	39.3%
	39.8%


	Avail May
	40.4%
	41.0%
	41.7%
	42.5%

	
	Increase transfer student 4-year graduation rates
	Transfer within PSU, only. Same as above.
	64.6%
	64.8%


	59.9%
	65.0%
	65.3%
	65.6%
	66.0%

	Achieve Global Excellence/Expand Resources
	Increase international student enrollment
(Fall end of term data)
	Assumes an average increase of 100 new students per year, based on last two years’ performance.
	1,698
	1,798


	1,739
	1,898
	1,998
	2,098
	2,198

	
	Increase domestic non-resident enrollment
(Fall end of term data)
	Assumes same rate of increase as for international non-resident
	3,575
	3,725


	3,791
	3,875
	4,025
	4,175
	4,325

	
	Total non-resident population

(Fall end of term data)
	Assumptions as above.
	5,273 or 19.1% of total enrollment
	19.4%


	19.0%
	19.7%
	20.8%
	21.0%
	6,523 or 21.5% of total enrollment

	Achieve Global Excellence/

Expand Resources
	Increase sponsored

Research
(End of fiscal year)
	Assuming 10% increase, annually.
	$40.8M
	$45M


	$52.3M
	$49M
	$54M
	$60M
	$66M

	Enhance Educational Opportunity/Expand Resources
	Increase SCH of students enrolled in online courses as percentage of all SCH enrollments

(3-term end of term data)
	Academic year, end of term, all enrollments, fully and partially online courses
	53,797
	69,689

8.7%
	Avail end of year
	74,052

9.0%
	79,028
9.3%
	82,716

9.5%
	86,330

9.7%

	Enhance Educational Opportunity/Expand Resources
	Increase # of online courses (sections)
(3-term end of term data)
	Academic year total sections, full and partially online courses

Increases based on number of sections required to produce SCH  projected each year.
	496
	706***

	Avail end of year
	683


	729


	763


	796



	Achieve Global Excellence/Expand Resources
	Increase industry startups/intellectual property management--annual

	Cumulative # of active startup companies & the current number of intellectual property items under University management
REVIEW MEASURES AND TARGETS
	13
	17
	25
	20
	23
	26
	30

	Provide Civic Leadership
	Increase # of students enrolled in community-based-learning courses
(3-term end of term data)
	Same as OUS Performance Report
	10,189


	9,925
	10,881
	10,125
	10,200
	10,250
	10,300




* Percent of first-time, full-time freshman who return to any OUS institution for a second year.

** Percent of transfer students entering with 90-134 credits who transfer to PSU for a second year
*** Represents one-time conversion of existing sections to online. This number is not included in the calculation of sections to 2014.

Quantifiable initiatives under development

	Achieve Global Excellence
	Increase enrollment in sustainability courses
	In development, other measures under consideration
	
	__
	__
	__
	__
	

	Achieve Global Excellence/ Expand Resources
	Increase sustainability related research
	Need to develop a definition and method of tracking 
	In development
	
	
	
	
	

	Provide Civic Leadership/Expand Resources
	Increase community-based research
	Need to create a definition and method of tracking
	In development
	
	
	
	
	

	Enhance Educational Opportunity
	Increase minority student enrollment
	In development. Preliminary target assumes increased outreach to Hispanic/Latino population.
	19.2% of total enrollment
	__
	__
	__
	__
	Target awaits CDO input
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