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Date:
January 26, 2011

To:
Deans, Assistant/Associate Deans, Directors, and Department Chairs
From: 
Carol L. Mack


Vice Provost for Academic Personnel and Leadership Development

Re:
Updated Process for Revising Departmental Governance Documents
As many of you may be aware, Academic Affairs has recently undertaken a review and update of its processes for approving revisions to departmental governance documents (including tenure and promotion guidelines).  Last year, several units participated in a pilot project to test these new processes.   Our goal is (1) to verify alignment with University guidelines and governance documents; (2) to ensure compliance with appropriate contracts and collective bargaining agreements; and (3) to make recommendations and/or provide examples from other units that help clarify or streamline their documents.  
Now that several units have completed the new process and successfully revised their governance documents, and deans and assistant/associate deans have had a chance to provide input and feedback, we are ready to roll out the new procedures.  Attached are two templates, one to be completed when proposing changes to promotion and tenure guidelines and one to be completed when proposing changes to other departmental governance documents not involving promotion and tenure.  Please note that we are asking that you limit your response to each question to one short paragraph. 

The templates can also be found on the Academic Affairs website under Proposing Revisions to Departmental Governance Documents at http://www.pdx.edu/oaa/reference-documents.

c:  Assistants to Deans, Assistant/Associate Deans, Directors, and Department Chairs
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