Willamette Valley Higher Education HR Consortium

After August 31, register at:  http://www.pdx.edu/hr/conference_schedule

	Tentative Conference Schedule – Still Being Developed

	Session # 1
	Communications & Problem Solving 1* 

	Date
	September 25, 2009, 9 AM - 4 PM | Registration: 8:30 AM 

	Speaker(s)
	Lenny Borer, Skills Trainer and Consultant 

	Location
	TBD

	Fees
	$60 

	Details
	9:15 AM. - Noon 
DISC - A leadership style analysis and results

12:00 - 1:00 PM 
Networking Lunch

1:00 - 4:00 PM 
Let's Talk - Exercises in communication style and working effectively with other styles
*Attendance at session #2 is Required

	Session # 2
	Communications & Problem Solving 2**

	Date
	October 9, 2009, 9 AM - 4 PM | Registration: 8:30 AM 

	Speaker(s)
	Lenny Borer, Skills Trainer and Consultant 

	Location
	TBD

	Fees
	$50 

	Details
	9:15 AM - Noon 
Let's Talk

· Building Communication Skills 

· Problem Solving 

· Resolving Conflicts 

12:00 - 1:00 PM 
Networking Lunch

1:00 - 4:00 PM 
Are We a Team Yet?

· Developing a Team 

· Group Decision Making 

**Attendance at session #1 is Required

	Session # 3
	Performance Coaching

	Date
	October 30, 2009, 9 AM - 4 PM | Registration: 8:30 AM 

	Speaker(s)
	Arty Trost, Management Consultant 

	Location
	Warner Pacific

	Fees
	$50

	Details
	9:15 AM - Noon 
Inspiring a Shared Picture of Performance

· Sharing Performance Expectations 

· Encouraging Mutual Feedback 

12:00 - 1:00 PM 
Networking Lunch

1:00 - 3:30 PM 
Leading from the Heart

· Coaching: Challenge and Support 

3:30 - 4:00 PM 
Special Keynote Presentation

· Lessons From the Edge: Leadership and Risk Taking 

4:00 - 4:15 PM 
Certificates of Completion Awarded

	Session # 4
	Leading Teams from Diverse Perspectives

	Date
	November 13, 2009, 9 AM - 4 PM | Registration: 8:30 AM 

	Speaker(s)
	Steve Hanamura, Consultant 

	Location
	Reed College

	Fees
	$50 

	Details
	This presentation features a focus on:

· Understanding connections between leadership, team building, and diversity. 

· Building increased ability to be effective leaders for your teams and in the community. 

· Integrating diversity, team-building and leadership development into a system that will enhance departments and divisions. 
Program includes lunch and keynote speaker at noon.

· Featuring Will Hornyak presenting on “Leadership and Imagination:  How Leaders Inspire, Transform and Motivate Through Story Telling”

	Session # 5
	Physiology of Leadership

	Date
	January 15, 2010, 9 AM - 4 PM | Registration: 8:30 AM 

	Speaker(s)
	Robin Rose, Consultant 

	Location
	Willamette University

	Fees
	$50 

	Details
	9:15 AM - Noon 
Keep Your Head

· Understand the chemistry and dynamics of 'triggered' emotions and excessive reactions 

· Learn to stop the stress cycle and activate a calm, clear thinking response 

· Shift yourself and others, move from being reactive to proactive 

12:00 - 1:00 PM 
Networking Lunch
1:00 - 4:00 PM 
What's Leadership Got to Do With It?

· The Physiology of Leadership 

· Managing Performance 

· Working Through Others 

	Session # 6
	Effective Supervision in Higher Education – A Two-Day Conference

	Date
	February 26, 2010 and March 5, 2010
9 AM - 4 PM | Registration: 8:30 AM 

	Speaker(s)
	Various 

	Location
	TBD

	Fees
	$100 

	Details
	February 26, 2009 – Full Day, Lunch at noon
Employment Law – Laws supervisors, managers & administrators need to know
· At-will employment and its exceptions

· Civil Rights laws and protected classes

· Wage and Hour laws – Learn about exempt versus non-exempt, docking pay, furloughs, and more; breaks and meal periods; travel time for non-exempt employees; volunteers – who qualifies and who doesn’t; new case law – Lily Ledbetter case.

· Employee and Student privacy – FERPA and student employees; employee medical information – who “needs to know”; and other privacy concerns

· Disability laws – medical leaves, disability, workers’ compensation and substance abuse basics

· Employee References 

· Electronic Employee Records – emails, MySpace, Facebook

· Records Retention 

March 5, 2009 – Full Day, Lunch at noon
Recruiting and Selecting Talent – 9:00 a.m. - noon

· Talent Sources and Recruiting Strategies

· Interviewing Tips

· Employment Testing and Reference Checks

· Applicant confidentiality, pre-hire restrictions, and discrimination

· Electronic Job postings

Employee Retention – 1:00 p.m. – 4:00 p.m.

· Employee Engagement – What is it and why is it important
· Executive Panel – Inspiring Employee Engagement in Higher Education


