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Fiae sclnok ht Bostan's Fenwal area,lnae

fonned a strategtc alliance tlwt couW set a

ltattenz for lzigher educohion coutthTwide

CciXeges ThatJoitr Forces Win F{ave a Furure
By James Martin 

-.- the resr of tha nalion's 3,500 cot.
. and Jamcs E. Samels leges and universities? the an

swer is emphatically yes, since
-l- T OW does suning the aca. strategic allinnces, corsortla, co-
ffi denric year by servfulg ventures, and even formal merg.

l. I rurkey dogs to 1,000 stu- eEi hrve begun !o trarlsform no!
dcnis nert to a hospital parking only tl:ditional llberal lrts cot-
hrt ln Bosullr represent Ihe furure leges, but also reli$orsly ollili.
o[ higher education? aled schools, corunuliry and

lf you're from Nefl Eng:land, technical colleg6, and even
youmayharereadabouLtirenew mqjor research and land grant
'Crrlleges of Fenrvay,' an lrmova- universltles, Lnaginative campus
tive allislce of five venerable in
stituuons ll$tled in Bosbn's Fen
l'ay neighborhood, not |ar fmm
the farnous ballpark The grcup
irrg of colleges - Emmaauel, Sim.
tnoru, \lheelock, Wentwort}r In.
stitute of Technologr; md the
Itlassnclurseus College of Phar-
nncy ard Allied Health - repre.
seuts a striking departure from
triditiort.ll lnerhods of delivering
higlrer educltion to demanding
student consu[rers,

These institutions are on the
(.rltting edge o[ a trend to afhliate
sllltges, cvcn across sevcral
strtes, Lo eltnrinate duplicatlon of
costly prognnur, aehiwe
econourie of ssile, md, most im-
tlorL:rxtr llrevide eulunced educa-
lional s[rrices urd pmiessional
(l(.Tclopntctrt opportunities for
studcllls and ficulty,

Sister Janet Eisnei president
of limnnnuel, a Ronnn Catholic
sonren's college, notes, "the col
lrgcs irr our group lud been work-
ing togcther ior 2i yetrs on ba-
rlitiolra.l cruss-reais$rfion and a
'library corrsortiuin. and it seemed
tu all of us the righf nronreut to
rchieve a new vision for a 'uni.
versity.'-

The presidents decided aFinst
namillE it the 'University of Fen-
*ay' bccause th€y be[s'ed it

..would send the yrrong message to
students - and to contributing
alunni, hutead of forc*fitting
their facullies and pmgrams into
a shrpeless campus conglomer.
ilte, tlrey designed this alliance to
provide tlE 'cles,tive academic
tcsources tlut snmll colleges are
gohlg t0 ltave more dffiiculty pro.
viding r0 their *trdents and fac-
ulty in Ole fu!ure,' aceording to
I\iarjorie Bc.kken, 1lheelock's
presiden!. Put simply, thesa col.

,lpges hasc gone ngatuEt the gnir
and designcd I shregic institu.
tian tlnt ends duplication and
provirhs a snnll college erperi-
errcc bnckerl by tlre rmouce3 of a
lirAe rrtrircrsil):,

Srrrrre lnre counrered tllt
llrcsc nfliliruiurrs trnl. work iil

I Uoston, fuucdl?'s nrosl, 'college
ricli cirli but rvill they uork for

executives,'dclivist truste€s, and
corrsumer-orienled srudenLs have
joined a movement UlsI has at-
ready restructured tie country's
banking. illsu!ance, and healh
care indus&ies in [ule more tfian
irve years.

In 1950, only 2 percent of the
American popularion over 25 held
bachelor degrees; bf 1990, Ulat
ligure had risen to 2l pelcut-
Colleges and universities are

hing lorced without maps inlo
new ateas of compedtion, dul'
l€nged !o conquer cyberspace
vhile brerking ground for envi-
mrunentally eomplex under-
Sfound parking glrages and
hotel-quality residence halls, Tlris
y€ar! ftny schools are hearing
the call for 2.l-hour Ubraries snL
.le<s schedul$ tllat stort nt mid.
night. These goals simply can't br
achieved on old-Iashioned cam-

puses, already carrying rnillions
of dollas of tleferrcd rrrrirrtc-
nance- Thc future demunds com-
bined forces.

Comider Ute reccrrt mcruer
bcuveen li!{e Lccs Collt.ge. r hi.s-
toricxuy Prcsb$criar itl{lirurirll
in onc of Kentuclry's poorer ruun-
ties, and Hozard Comnunity Cul-
lcge, This reprsents ur uursual
blend of public and prihrc re-
sources. ln thu rvcstcsn pilr! 0f
tiat same sq4e, citiret$ are l{rcR-
ing into combining public nrul pri-
vata irrrtitutions in a -Kcnrucky
Higher Educatton Consonium..

ln New York, onc plnrr bchrg
weighed by Statc Univemily 0f
New York leaders hvolvas a ntqior
allisnce arnong most of tlrc tiUNy
system's tg:riculturrl and technol-
oS' lnstitutions via telcYiserl cur-

'ricula gnd services, In Corurecli-
cu! and New ll lmpshirc, st.re
legislatures have voted t(, rcgiort.
alizc ilrcir cotnmrtnity trnd trcluli-
clrl cullcgc systcnrs. llol in. jlrns-
acllusetts, Ure'Fennay !'ivc' jDirs
Ule 'Worcoslcr Tcn.- "livc Oot.
leges, Inc-- in Anrherst, alr(l ne$'
consortia emerging in tlrc l\lerri-
nac& Valley, the Noah $jlulr., und
other parts o[ tftc state.

These rlliances allorv both
urban and rural hlghcr cdrr.Rtion
insulutior6 to enlrutL.e th,,ir li.
braries, computsr c(!ll.crs,
teacher training progmnls-. xnrl
6tudent support servics. 1'lrc l![-
ter aje increusilgly impr'r1anl-
Hany studenB now need irrr ori-
entation course sirnply on hnv to
'go to college' l[ no one in tlleir
extended family has cvcr cspcri-
enced caftpus life. Allianccs pro
vide tlre diversity o[ pe$ulrnel to
accomplish tlrcse kriliat ivcs,

To sum up, if serving huudreds
o[ students turkey dog.s ne::t ti] a
parldng lot ssves five instiurtional
budgets thousands of rlullars
each, and those savings carr be di,
rectiy rpplied to punuhasirrg nerv
connectiorB to [he lnterncl,: build.
ing a sharerl, sta!c.{rf.the-arr
plrysics laboratorl: ot knrering
tlre cost of commuter gtrrking,
then more education l,:adem
should spcnd a fcw dalr tlris fall
crlling on their neighburs - and
bringing their own lunch.

3 Jangs M errh\ ficc Ir r\\i dail
Jor acu)anic alluirs ut Jtntett
Itlz, CoLlegc, utul Junns E.
Sarze\ p:,I?$illnt .!f Thc
Sanels Gtttu1t Hilllnl J*lncu-
liorr Corrs&llartr, n,.e uutlil,,: ilf
"Maging Collcges tut llrtunt
Grctellq' (Jultts !h4ilt in.: IJtr
ueroiry Prcs),








