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Gwen, 

 

I had 8 people at my table. My table did not have administrative representation.  Sorry. 

 

1) Groups 4 top priorities sorted by the number of references during each 

 

 

   a) the long-term effects of growth in student SCH (all 8 listed this).  This agenda item 

includes several sub-topics which will pop up in the subsequent assignments. 

 

   b) Budget, budget priorities and budget models (6 of 8).  This agenda item includes 

topics such as when and how faculty input is gathered and processed within the 

administration.  I think this appeared to be high because it was the discussion item in 

December. 

 

  c) OUS restructuring.  6 of 8.  OHSU as well as OUS was brought up. The OSU, UofO 

in Portland did not arise.  This is the larger system restructuring not the past issues of 

turf. 

 

  d) Faculty review of administrators.  This I brought up from our list. 7 of 7 (by this time 

one of my table had left) liked it and felt it was potentially a hot-button. 

 

2) Narrow priorities 

 

   The sense was growth was for growth and not for a clear purpose or reason.  

Infrastructure requirements for growth are not well thought through. 

 

3) Framing 

    The discussion centered on growth and budget.  Invert the process as it appears now.  

Table preferred there to be a well-reasoned mission, goals etc. to define the growth 

requirements. 

 

4) New information for Senate 

 

   Historical context for the institutions strategic mission.  How many missions, how long, 

what happened.  I see this as a history lesson that perhaps no one really knows. 

 

   Information on institutions that may provide a working (not aspirational peers) of a 

similar growth track 

 

   Campus advising is undergoing a radical change within the context of growth.  What is 

happening?  Who makes decisions?  How are the advisors being educated as to the 

options across campus? 

-- 

Regards, 

Rob D. 
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Gwen,  

Following is a summary of my notes from today’s faculty senate meeting.  

We began our discussion with a variety of issues as follows: 

Make improved collaborations between PSU and OHSU a reality.   

Give students better access to OHSU resources 

Improved grant writing between the two institutions. 

We need a clear vision of who we want to serve.  There was a general feeling of some “vision drift.”  For 

example, Is it a conscious decision to grow at the undergraduate level while holding graduate enrollment 

relatively constant? 

If we are going to be more self sufficient, we need to do more to put ourselves on a national map.   

It is difficult to offer good students the resources that they need.  What steps to we take to fix this? 

NUMBER 1 ISSUE:   Having said this we came to an agreement that the most important issue to take up as 

a faculty senate.  HOW DO WE REACH AGREEMENT ON WHAT THE MEAURUES OF QUALITY 

ARE AT PSU? 

What measures should we use?  Retention rate?  Graduation rate?  Measures of contributions to 

our community?   

We need a wide and deep discussion about how we measure quality at PSU.  These measures 

should be representative of the diverse character of an urban university and help us articulate the 

character of PSU. 

When we drilled down on this we would frame this discussion starting at the college/ school level.  

This will allow for some appreciation of diversity of the missions and programs within PSU.  We 

appreciate the delicate balancing act between program missions and the institutional missions.  Yet 

programs are where the university directly serves constituents.   

There is an interrelated issue of how the faculty senate can foster a better understanding of the 

interconnectedness across campus.  In fact, what can the senate do to foster the interconnectedness 

of units across the campus.  It is more than just understanding how we are share joint missions. 

There When we think about the information we need, it is not clear that we know and understand 

how students (particularly undergraduates) move through the university.  Also do we know and 

understand the faculty resources that are available to solve problems.   

Do we understand the general welfare of our student body?  Who is most at risk?    

I think we also articulated a NUBMER 2 ISSUE:  How do we support a coherent and collaborative 

approach to issues at PSU.  The issue came up around the sense that recently we have seen very centralized 

approaches to institutional problems, yet the strength of PSU has been its entrepreneurial nature.  There 

needs to be a better balance between institutional solutions that play out, not at a central level, but at a unit 

level.   



I have copied the others that contributed to this discussion in my e-mail.   Please feel free to correct any 

miscommunications in my summary. 

Cheers, 

Professor Ray Johnson, CPA 

 





Priority Focus #1: Student Success, Issues Related to Retention and Graduation 

 

How would we frame the discussion? 

We negotiate with OUS about how to define / set retention rates (per Kevin R.), and 

what’s negotiated sets us up for a (two? Three?)-year process. We have some say in this. 

 

How does it reflect on the future of PSU? 

What do WE want our graduation rates to be? We need to move beyond “they don’t 

understand what kind of institution we are” because our rates are not okay currently. How 

will we define/set this for ourselves? 

 

What questions would the discussion answer? 

! What’s an appropriate model to which to hold a comprehensive metropolitan 

university? 

! Departmental registration for majors only first? 

! Should we eliminate non-degree candidates (self defined) from statistics? 

 

Whom should the SC ask to present the topic preliminaries? 

! President 

! OAA—Roy, Sukhwant 

 

What information would be needed to focus the discussion and address the topic’s 

central issues? 

! What is the bottom-line number for retention (OUS)? 

! What about transfer students? 

! What does the President see as the five-year balance between access / quality / 

resources? 

! Whom do we need to lobby? 

! Who are our real competitors for different kinds of students? 

! DFWI info (Sukhwant) 

! Resolution of X grade issue 

! Why are non-degree candidates here (top reasons)? Survey when 

entering/registering? 

! Our admissions policy—is it really open? 

! What’s done at other institutions with major declaration—is it required? When is 

it enforced? 

 

Other retention issues 

! Lack of placement exams 

! Uneven enforcement of prerequisites 

! Student support services 

! Requirement to declare major—enforced at 90 credits? 



OTHER PRIORITIES 

 

2. Quality vs. Access v. Resources 

 

! Growth model unsustainable 

! How do we maintain what we have? 

! We need healthy, less stressful adaptation 

! International recruiters don’t know how transfer credits work (and we have no 

articulation agreement) 

! Increasing dependency on international student is problematic 

! What kind of institution do we want to evolve into in five years’ time? 

! We recognize that there has to be a choice 

! Perception that administration privileges certain kinds of contributions over others 

(e.g., grants) 

 

3. Timely conversation on structure / re-structuring  

! Deans 

! Colleges  

! Schools 

 

4. Disciplinary / Interdisciplinary Tension 

! CLAS—Understanding of the disciplinary worlds in which faculty live 

! We oughtn’t to go against the grain of national and international university culture 

! Conversations about “structure” may begin shortly 

! Difficulties of academic structural organization 

! Departments become competitors when we allocated resources based on SCH 

! Budget conversation happening right now 

! Graduation requirements (ARC) (e.g. making Criminology a Social Science) 

!  

 

  

Participants: 

Becky Sanchez beckys@sba.pdx.edu 

Tom Keller  kellert@pdx.edu 

Becki Ingersoll ingersr@pdx.edu 

Mary Ann Barham barhamm@pdx.edu 

Kevin Reynolds reynoldk@pdx.edu 

Leslie McBride bcbridel@pdx.edu 

Doug Siegler  dougs@sba.pdx.edu 

Virginia Butler virginia@pdx.edu 
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(Martha Hickey's table) 

 

Our top four priorities for Faculty Senate were never labeled as such, so this list is based on the amount 

of discussion given over to these and related concerns.   Item 2 of our list partly explains why there are 

few suggestions for intervention... 

 

Senate should: 

 

1. draw attention to the need to improve the work environment and make it more equitable, especially 

re: infrastructure and resource allocation:   

--programs and faculty are under-resourced in terms of (office and classroom) space, building 

maintenance (heat, cleanliness), staff support, resources to meet the demands of teaching more students 

and conducting research 

--how will PSU sustain/promote leadership at the departmental level when chairs have so many 

responsibilities and little autonomy or support? 

--it is not clear how resources are allocated 

--if a program is successful in bringing in external resources it can create a strains on internal resources 

(i.e. no space to put a new program, researcher) 

--a sense of community and equity among faculty have been eroded 

 

Framing question:  "How can we make PSU a better place to work?" 

 

Specific strategies 

--create venues where faculty can meet and talk with faculty outside of their departments (like today's 

forum or like the "Portland room" before it became the Multi-Cultural Center) 

--engage, collaborate with the AAUP in this effort, invite AAUP to Senate to report 

--improve communication among faculty 

 

 

2.  promote faculty governance and enhance faculty participation (voice) in the decision-making 

process related to matters that are within  faculty purview. 

 

Framing question that needs to be answered for many: What are the matters legitimately within the 

Senate's purview and how can we express our interest effectively through the Senate? 

 

 

3.  promote discussion and creative thinking on how to meet the need for more resources and to 

manage the challenges of growing enrollment, and 

 

Framing questions for an open forum:  "What do faculty like about PSU that we want to sustain, 

encourage, promote/market?"  How do faculty (as opposed to administrators) envision a future PSU? 

 

 

4.  Ask for more clarity about what the University's leading priorities are and challenge it to match 

expectations to resources 

--research one publication expectations seem to be applied universally, yet access to support (course 

release, summer support) is not universal 

--there is a need for more transparency about what priorities drive the decision-making process 

--what is the purpose of innovations like Digital Measures?  what does it say about University 



priorities? 

 

A specific opportunity to test/define number 2, 3 and 4 emerged from discussion: the expansion into 

on-line instruction: 

Unanswered questions that the Senate could probe: 

--to what degree is this a priority for PSU and who decided?   

--ask for a clear articulation of the goals (% of classes on-line)? and definition of "success" and quality 

instruction? (What is the plan?) 

--participate in (re)defining "success" or the limits of this initiative 

--require a report on progress, measures that will allow "success" to be assessed or changes in "the 

plan" 

-- how does this plan affect the kind of place the University becomes? 

 



Date: Tue, 4 Jan 2011 14:55:59 -0800 

From: "Karen L. Karavanic" <karavan@cs.pdx.edu> 

To: shustermang@pdx.edu, luckettt@pdx.edu 

Subject: followup to faculty Senate Notes 

Tom had suggested supplying some background or explanation of what "STEM" is, since my suggestion 

for faculty senate discussion involved discussion of increasing the number of graduates in STEM majors, 

and also discussing the relationship of STEM fields to other fields.     

 

Here is a link to a  brief summary and explanation of the issues as defined at the national level: 

 

http://www.gradschools.com/article-detail/stem-fields-179 

 

Karen 

 

Karen L. Karavanic 

Associate Professor 

Dept of Computer Science 

Portland State University 

www.cs.pdx.edu/~karavan 

503-725-5491  
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