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1. Brainstorm on projects for the year (list all)
2. Prioritize somehow

Projects/tasks/activities that have been mentioned before - in no order

increase research funding levels
coordinate new hires
recruit PhD from more places (including PhD recruit travel and faculty travel to
visit target schools)
building and facilities plan
o field site
o equipment
grad curriculum development (630 core & grad-only courses)
director search
visibility
research group development



