Introduction to Collaborative Governance Training
Training Agenda
June 22-26, 2009
PSU Business Accelerator

Overview of the Training:

This highly interactive training is designed to teach managers and employees of federal agencies the skills to
effectively initiate and participate in collaboration to resolve complex public issues.

Participants in the training will develop the following key competencies:

€ Ability to identify key principles and stages of collaboration and distinguish this approach from other
public involvement processes

€ Ability to analyze a situation and assess the potential for collaborative success

€ Able to design a collaborative process to build forum neutrality and facilitator impartiality

€ Ability to frame an issue for collaborative engagement

€ Utilize effective communication skills to build collaborative relationships

€ Ability to explore and identify stakeholder interests fundamental to collaborative problem solving

€ Able to apply fundamental group facilitation skills including organizing information and tools for group
management

€ Ability to work toward consensus and tools to resolve impasse in decision making

Training Agenda:
Monday, June 22, 2009 1:00 -5 p.m.
Time Topic
Afternoon /| Introductions & Overview
Session Leadingin a Power Shared World

Decision Making Models
Spectrum Of Public Decision Making
Conflict Styles




Tuesday, June 23, 2009

Time Topic

Morning Gathering and Overview of the Day

Session Keys Elements for Collaborative Success
Intro to Five Stages of A Collaboration Process: Video
Introduction to the Internal Analysis: Application to cases

12:00 LUNCH

Afternoon | Applying Analysis tool: Small Group Discussion

Session Framing the Issue
Utilizing Conveners in Collaborative Processes
Wrap-Up and Adjourn

Evening Social gathering

Session Presentation by Oregon Solutions: Project Specific Collaboration

Wednesday, June 24, 2009

Time Topic

Morning Gathering & Overview: Skills

Session Communication skills for building relationships
Understanding and working with Interests

12:00 LUNCH

Afternoon | Collaborating Stage 1: Assessment'and Planning

Session Collaborating Stage 2: Key elements of the organizing stage
Working with FACA

Thursday, June 25, 2009 8:00 - 5:00

Time Topic

Morning Gathering and Overview

Session Collaborating Stage Three: Educational
Tools for Group Facilitation

12:00 LUNCH

Afternoon | Collaborating Stage 4: Negotiation

Session Consensus Decision Making
Collaborating Stage 5: Implementation

Friday, June 26, 2009 8:00 a.m. — 12:00 noon

Time Topic

Morning Gathering and Overview of the Day

Session Applying to Actual Case Scenarios: Case Presentations

Burning Questions
Taking it Home




