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OREGON'SFRAMEWORK FOR COMPREHENSIVE GUIDANCE
AND COUNSELING PROGRAMS
PRE-KINDERGARTEN TROUGH TWELFTH GRADE

Program Audit

The program audit is used to assess the school guidance and counseling program in
comparison with Oregon’s Framework for Comprehensive Guidance and Counseling
Programs. Audits serveto set the standard for the school guidance and counseling
program. Auditsarefirst performed when a comprehensive guidance and counseling
program is being designed and then yearly to appraise the progress of the program
development. Using the findings of both program implementation and results, strengths
and weaknesses ar e determined, and goals are created for the following school year.
The audit does not suggest the schools will be ableto do everything envisioned here
initially; it isnot a“quick fix” rather, a tool to guide development.

School Date

SECTION A: FOUNDATION

Why do we ddliver school guidance and counseling? A school district’s comprehensive guidance and
counseling program isgrounded in a set of shared beliefsthat arereflected in the program mission and
philosophy and anchored in school district policy.

COMPONENT 1: MISSION STATEMENT
The mission statement isa clear assertion of the purpose of the guidance and counsaling program,
including how it relatesto the overall mission of the school district. It assertsthat the guidance and
counseling program helps each student preparefor successful transitionsinto hisor her next steps.

In Imple-
CRITERIA None Progress | Completed | mented N/A

11 A mission statement has been
written for the guidance and
counsdling program.

1.2 Written in a clear, concise and
specific statement that defines
the intent and contribution of
the program.




13

It providesthe vision of what is
desired for each and every
student.

14

Assertsthat the guidance and

counseling program helpseach
student prepare for successful
trangtionsinto hisor her next

step.

15

Written with the student asthe
primary client.

1.6

Written for every student.

1.7

Indicates the content or
competenciesto be learned.

1.8

Linkswith thevision, purpose
and mission of the state, district
and the schooal.

1.9

Indicates the long-range results
desired for all students.

1.10

Themission statement has been
presented to and accepted by
administration, counselors,
advisory council and school
board.

111

All stakeholders (students,
parents, school staff, district
leader ship and involved
community members) can
support the mission statement.

COMPONENT 2: PROGRAM PHILOSOPHY

The program philosophy describesthe importance of guidance and counseling as an integral part of
the educational program in promoting student learning and transitionsto a student’s nest steps. It

provides a foundation for the program and a rational for the program content. It further definesthe
mission and clarifies the assumptions concer ning the program’s nature and structure.

CRITERIA

None

In
Progress

Completed

Imple-
mented

N/A

21

A statement of philosophy has
been written for the school
counsdling program.

2.2 Indicates an agreed-upon belief
system about the ability of
every student to achieve.

2.3 Connects the comprehensive

guidance and counsdling




program to the educational
goals of the district.

24 Discusses the need for the
compr ehensive guidance and
counsding program and the
rationale for itsstructure.

25 I dentifies the values and
beliefs, guiding principles, and
other premisesthat arecritical
to program implementation in
the digtrict.

2.6 Addresses every student'sright
to a school counseling program.

2.7 Includes a plan of closing the
gap activitiesfor under served
student populations.

2.8 Focuses on primary prevention,
intervention, and
student-developmental needs.

29 Identifies the personsto be
involved in delivery of the

program.

210  Identifieswho will plan and who
will manage the program.

211  Defines how the program will be
evaluated and by whom.

212  Includesethical guidelinesand
standards.

213  Thestatement of philosophy
has been presented to and
accepted by administration,
counselorsand the advisory
council.

COMPONENT 3: DISTRICT POLICY
School district policy, supporting the comprehensive guidance and counseling program and reflecting
pertinent laws, rules, regulations, and standar ds, ingtitutionalizes the program in the district.
Unambiguousdistrict policy isessential for the long-term success of the program and the studentsit
Serves.

In Imple-
CRITERIA None Progress | Completed| mented N/A

31 A coordinated guidance and
counseling program has been
established, guidance and




counseling goals have been
adopted, and a digtrict policy
statement has been developed
(OAR 581-022-1510).




3.2 The guidance and counsdling
program and goalsreflect the
componentsand vison found in
Oregon’sFramework for
Comprehensive Guidanceand
Counsdling Programs and the
ASCA National Standardsfor
School Counsdling.

33 Counselor s have collabor ated
with school personnel to identify
frameworksfor goalsand
competenciesto help students
develop education plansand
profilesaswell as other career-
related skills, knowledge,
attitudes, and activities (OAR
581-022-1120 and OAR 581-
022-1130).

34 The structurefor the school
counseling program definesa
K-12 (and beyond)
developmental scope and
sequence and what will be
measur ed to assess what
students achieve asa result of
participating in the program
activities.

35 Goals have been presented to
and accepted by administration,
counselors, and thedistrict
school board.

3.6 The school digtrict’sboard is
updated at least annually on
program status and continuous
improvement efforts.

SECTION B: CONTENT

A district’s comprehensive guidance and counseling program is based upon specific content that supports
individual student growth and development. The content framework answers the questions “ how?” —how
does a school district deliver compr ehensive guidance and counseling? A compr ehensive guidance and
counsdling program includes and umbréla of services and curriculum provided to all ssudentsto assist them
in achieving full potential in school and in life.




Career and liferole education and educational planning content of a compr ehensive guidance and counseling
program helps students connect the personal side of their lives (“learning to live’) to educational growth
(“learning tolearn”), career development (“learning to work™), and community involvement (“learning to
contribute’). Thesearereferred to asdomains; they address the academic, career, per sonal/social, and
community involvement needs of each student.

Thereisa close interreéationship and balanced emphasis among the development domains used in the
framework. In the course of the delivery of a comprehensive guidance and counseling program, the degree
of focus on academic, career, personal/social, and community involvement content will vary by grade levels
with the developmental needs of the students. The domains are also interdependent. Transitions between
the degree of focus and articulation between the levels within a domain are critical to consider.

In Imple-
CRITERIA None Progress | Completed| mented N/A

A. The compr ehensive guidance
and counsdling program
describes what is expected of
students as a result of effective
guidance program development,
implementation, and evaluation.

B. The program isbased upon
specific content that supports
individual student growth and
development.

C. What students are expected to
learn and be ableto doisthe
focal point around which
program activitiesare
implemented.

D. Program content focuses on
helping students connect with
the personal side of their lives
(personal/social development).

E. Program content focuses on
helping support sudentsin their
educational growth (academic
development).

F. Program content focuseson
assisting studentswith learning
towork (career development).

G. Program content focuseson
helping studentslearn to
contribute to the community
(community involvement).




The career-related learning
standards describe broad,
transferable life skillsthat are
essential for studentsto
succeed - in ther current and
future academic pursuits, life,
work, and communities.

The career-related learning
standar ds describe the
performance standar dsfor
students that underpin the goals
of learning to learn, live, work
and contribute.

Students are learning per sonal
management skills such as
monitoring one swork and
behavior, acting appropriately
and responsbly, and organizing
assignmentsin order to exhibit
appropriatework ethic and
behaviorsin school, community,
and workplace.

Students are learning to apply
decision-making and problem:
solving techniquesin school,
community, and wor kplace.

Studentsarelearning to
demonstrate effective
communication skillsto give
and receiveinformation in
school, community, and

wor kplace.

Students arelearning to
demonstrate effective
teamwork in school, community,
and workplace.

Students at the secondary level
can demonstr ate car eer
development skillsin planning
for post high school
experiences.

Program content includes
development of students
personal assets such as
responsibility and inter per sonal




relations.




P. Students at the secondary level
develop an education plan,
based upon personal interests
and tentative career goalsand
updated at least annually.

Q. Students at the secondary level
construct an education profile
documenting progr ess.

R. Students at the secondary level
can demonstrate extended
application or academic and
car eer-related knowledge and
skillsin contextual situations
related to the education plan.

S. Students are able to participate
in career-related learning
experiencesthat are personally
relevant.

T. Students meet specific
academic performance
(Certificate of Initial Mastery)
standards.

u. School district has developed
the content, scope and
sequence, and indicatorsto
support student academic
achievement and to addressthe
car eer-related learning
standards and other car eer-
related content requirements.

Oregon Administrative Rule (OAR 581-0220-1510, Guidance and Counsealing) describes district and school
level guidance and counsdling program goals. These program goals are expanded (OAR 581-022-1120,
Certificate of Advanced Mastery Requirements) and (OAR 581-022-1130, Diploma Requirements) asthey
relateto the Certificate of Advanced Mastery and the high school diploma requirements.

COMPONENT 4: GUIDANCE CURRICULUM
The guidance curriculum congsts of a pre-kindergarten through twelfth grade instructional program
that isdevelopmental in design, preventative, and proactive. The curriculum iscomprehensivein
content, scope, and sequence; it focuses on student development in the four program domains:
academic, career, personal/social and community involvement. The development of skillsand
knowledge in these four areas contributesto each student’s successin meeting Oregon and school
district performance standardsand in hisor her next steps.




In Imple-
CRITERIA None Progress | Completed| mented N/A

4.1 The guidance curriculum is
written to addressthe four
developmental domains and the
Career and Life Role Common
Curriculum Goals.

4.2 All studentsreceive, in a
systemic way, the content to
acquire knowledge, attitudes
and skillsto enhancether
academic, career, personal/
social and community
involvement.

4.3 Theguidance curriculum
identifiesindicatorsfor student
lear ning and assessment
methods.

4.4 Materials, equipment and
facilitiesare available to
support the program ddivery.

4.5 The guidance curriculum is
articulated between grade
levels and between school
buildings.

4.6 Effectiveness of guidance
curriculum isevaluated
annually.

4.7 The school guidance and
counsdling curriculum hasbeen
presented to the administration,
counselors, and the school
counseling advisory council.

COMPONENT 5: INDIVIDUAL PLANNING
Individual planning activities assist each student in setting and achieving academic, career, and
per sonal/social goals and in pur suing community involvement and post high school interestsand
plans. These activities support the development of the education plan that personalizes each
student’slear ning and the documentation of progress and achievement in the education profile.

In Imple-
CRITERIA None Progress | Completed| mented N/A

5.1 Thereisa systemic approach to




helping students make
appropriate education
plans.




5.2 Thereisa systemic approach to
helping studentsunder stand
themselves through
inter pretation of ssandar dized
and individual tests.

53 A tool exists at the secondary
level to assist studentsto make
appropriate educational plans
(i.e. six-year plan).

54 Individual sudent planning
includes. individual appraisal,
individual advisement, and
appropriate student placement.

55 Accurate, appropriate and
effective printed material is
digtributed to support the
individual planning efforts of
student and their parents.

5.6 Thedistinctivetools used for
educational planning have been
presented tothe  board.

5.7 One-on-one student advisement
isavailableto help support each
student in hisor her planning
and implementation goals.

5.8 Ensuresthat each and every
student has a documented
strategy for successin school.

5.9 Proceduresarein placefor
appropriate individual planning
activitiesfor all ssudentsand
their parentsor guardians.

510 Individual student plansare
reviewed and updated at least
annually.

COMPONENT 6: RESPONSIVE SERVICES
The purposes of responsive services areto collaborate with and intervene on behalf of each student
whose immediate needs, concerns, or problemsaredistracting or impeding hisor her academic,
career, or personal/social development or community involvement.

In | Imple- |




CRITERIA

None

Progress

Completed

mented

N/A

6.1

Every student K-12 receives
proactive prevention education
to addresslife choicesin
academic, career and

per sonal/social development or
community involvement (i.e.
ATOD, violence etc.).

6.2

Students are assisted in solving
immediate problemsthat
interferewith their academic,
career and personal/social
development or community
involvement (i.e. conflict
resolution, peer mediation).

6.3

Thereisasystematic and
consistent provision for the
referral of sudentswho exhibit
barriersto learning.

6.4

Responsive servicesinclude:
a. Individual and small-group
counsdling
Crigscounsdling

Peer facilitation
Consultation/collabor ation
e. Referral system

Qoo

6.5

Individual counseling services
are availableto all students.

6.6

A system isin placeto ensure
intervention for identified
students.

6.7

Responsive services are
planned in consultation with
teachers, administrators,
parentsor guardians as
appropriate to the stuation.

6.8

Students are ableto initiate
servicesthrough self-referral.

6.9

Teachers, parentsor guardians
know they can refer students
for assistance.

6.10

Small group counsding is
available for specific types of
issuesor interventionsupon
request or referral.




6.11

District has developed a crisis
management plan with written

proceduresto beused in crisis
situations.

6.12  Crisscounsding provides
prevention, intervention, and
follow-up.

6.13  Protocolsareestablished for

referral to school (for example:
the crisisteam, school
administrators, school nur ses,
school counselors, school
psychologists, social workers)
and community professionals.

COMPONENT 7: SYSTEM SUPPORT AND INTEGRATION

System support and integration activities requir e the guidance and counseling program staff members
to contribute their knowledge and skillsin promoting the infusion of the program throughout the
school and over seeing program content. Activitiesinclude delivering professional development,

providing consultation and collaboration, and coor dinating program ddlivery.

CRITERIA

None

In
Progress

Completed

Imple-
mented

N/A

7.1

The guidance and counseling
program staff isinvolved in the
school improvement teams of
the school and school digtrict.

1.2

The guidance and counseling
program staff members provide
regular in-servicetraining and
consultation to other staff in the
relevant guidance and
counsdling program content and
methods.

7.3

The guidance and counsdling
program staff areinvolved with
the broader community to
communicate, collaborate, and
gener ate support for the

program.

74

The guidance and counseling
program staff reviews student
progressand program
implementation to recommend
improvements and changesto




the program.




7.5 The guidance and counsdling
program staff membersare
assigned afair shareof other
building and digtrict
responsibilities and tasks.

COMPONENT 8: STUDENT ADVOCACY
Student advocacy ensures that each and every student receives equitable access and opportunities
through accommodations, modifications, special assistance, or any other support servicesrequired
for him or her to participate and succeed in school programs and successfully transtion from school
to adult life.

In Imple-
CRITERIA None Progress | Completed mented N/A

8.1 The personalized, active, and
meaningful learning of each and
every student is supported.

8.2 The attainment of individual
educational, personal, and
career goalsfor each student
is encour aged.

8.3 Barriersare minimized so that
each student hasincreased
opportunity for successin
school and in life.

84 Student educational needs are
addressed at every educational
level.

85 A proactive stanceistaken to
remove personal and social
barrierstolearning.

8.6 Systemic barriersthat impede a
student’s academic success are
identified and removed.

8.7 Equity ispromoted by providing
access to quality curriculum for
each student.

8.8 Theachievement of high
standardsfor every student is
encouraged and supported.

SECTION C: RESOURCES




A district’s compr ehensive guidance and counsaling program requiresresour cesin the form of program
staff, facilities and materials, advice and collabor ation, and management processesto provide effective
servicesto students.

COMPONENT 9: PROFESSIONAL STAFFE

The guidance and counseling program requiresthe participation of all school staff to provide
comprehensive, integrated servicesto each student. Professional staff guidesthe program team asit
plans, designs, implements, documents, and evaluates the program. The presence of licensed school
counselors asteam leader sand member s enhance the likelihood of program success.

In Imple-

CRITERIA None Progress | Completed| mented N/A

9.1

Thereisaclear divison
between assumed accountability
for resultsand assigned duties.

9.2

The expected resultsareclearly
delineated.

9.3

Counsdors and administrators
agreeon assgnment of
counsdlors.

9.4

Counselors have decided how to
distribute caseload and access
to students (alpha

assgnments, domains
specialization, grade level,
random, etc.).

9.5

Thedigrict maintainsa
guidance staff which promotes
effective guidance practices
consistent with the districts
expected guidance program
outcomes (OAR 581-022-
1510(3)).

9.6

District assigns appropriately
certified staff to accomplish
program goals (OAR 581-022-
1710).

9.7

Oregon Teacher Standardsand
Practices Commission has
licensed the school counselor (s)
providing program services
(OAR 584-044 and OAR 584-
070).

9.8

Licensed school counsdorsare
part of theteam that plansand
coor dinatesthedistrict and
building guidance and




counsdling program.




9.9 Job descriptionsfor all staff
membersinvolved in the
delivery of the guidance and
counseling program include
clear statements about these
responsbilitiesand list the
related duties.

9.10 Licensed school counselorsare
availablefor the counseling
functionsin the program
delivery to students.

911 Student to counsdlor ratios are
reasonable and r eflect state and
national professional standards.

9.12  Licensed school counsglors non-
counseling and quasi-
administrative duties are kept
to the minimum and records are
maintained to ensure a digtrict
set target of student contact
hoursare met.

COMPONENT 10: COLLABORATIVE STRUCTURES
Effective communication between the guidance and counsdling program and all stakeholdersrequires
the formation of collaborative structures within the school and with the community. These structures
may include site councils and program advisory committees. They may also include partner shipswith
employersand other community member sto generate lear ning experiences, program resour ces, and
individual student supports.

In Imple-
CRITERIA None Progress | Completed mented N/A

10.1  Anadvisory or site council has
been organized, has established
meeting dates, and
hasidentified tasks.

10.2  Theadvisory or site council has
appropriate representative
member ship.

10.3  Theassigned structure(s)
represents the diversity of the
school and community.

10.4  Theadvisory or site council
meets at least twice a year.




10.5 Theadvisory or site council
reviewsthe guidance program
audit, asummary of the
program resultsreportsand
makes appropriate
recommendations.

10.6  Therolesand responsbilities of
the collabor ative structur &(s)
areclearly assigned.

COMPONENT 11: MATERIALSAND FACILITIES
The guidance and counsdling program requires curriculum materials, guidance and counseling tools,
and accessto facilities and equipment appropriateto carrying out the full intent of district policy. In
some schools, this may include a career resourceroom or counseling center to serve asthe focal
point of all program services and activities.

In Imple-
CRITERIA None Progress | Completed| mented N/A

111  Community and parentsare
involved in the selection of
materials (OAR 581-022-1640).

11.2  Selected materials support
program goals and reflect
current knowledge and
technologiesin thefield (OAR
581-022-1640).

11.3  All curriculum materialsand
toolsused in the guidance and
counsdling program meet
district standardsfor quality.

114  Spacefor individual and group
counseling activitiesis available
in each building when needed.

115  Classroomsand computer labs
are availablefor the ddivery of
curriculum components of the

program.

11.6  Adequate and protected storage
spaceisprovided for program
materials and student work,
such as career portfolios.

11.7  Educational planning and career
information isavailable to high
school students during school
hoursand parent use.




COMPONENT 12: MANAGEMENT SYSTEMS
Management systems support the creation, maintenance, and enhancement of the comprehensive
guidance and counsdling program. In addition to securing adequate financial resourcesfor the staff,
materials, and facilities, management systems ensur e ongoing development, systemic change,
program integrity, and public relations.

In Imple-
CRITERIA None Progress | Completed mented N/A

121  Theschool district has
developed a guidance and
counsding program budget that
coversthe cost of delivering the
content described in its
compr ehensive program plan.

12.2  Theschool district and school
site collects and uses data about
student achievement
to inform program decisions.

12.3  Theschool district and school
site has developed policy
statements and clear
proceduresfor the program
staff.

124  Theschool district and school
siteregularly updatesthe
school and local community
about aspects of the guidance
and counsdling programs.

SECTION D: CONTINUOUSIMPROVEMENT

A school digtrict’s comprehensive guidance and counsdling program is data-driven and results-oriented.
Continuous program improvement requires ongoing review and evaluation mechanisms.

COMPONENT 13: STUDENT PROGRESS
Compr ehensive guidance and counseling programs exist to support the school’s mission and
individual student success. Review and analysis of individual, group, and aggr egate data on student
progress provide the foundation for program evaluation and program improvement activities.

In Imple-
CRITERIA None Progress | Completed| mented N/A

13.1  Didrict - and site- specific data
on student achievement are
collected and disaggr egated.




132

Didtrict - and dte- specific data
on achievement related data are
collected and disaggregated.

13.3

Standards and competency -
related data ar e collected and
disaggregated.

134

Counselors are accountable for
monitoring the progr ess of
every student.

135

Thereisand established means
to monitor students progressin
guidance-related competencies,
including academic
achievement.

13.6

Each student hasa meansto
document higher own progress,
knows wher e documentation is
kept and how to access
documentation.

13.7

Monitoring activitiesare
determined by district, school
siteand grade level and are
assessed over time.

13.8

The data are disaggr egated by
variables such as gender,
ethnicity and grade level.

139

Thedata are systematically
analyzed to determinewhere
students are and where they
ought to be.

13.10

Theidentified needs become
sourcesfor the deter mination of
closing the gap activities.

1311

Guidance curriculum action
plans are drafted by the
counsdling team during a
planning mesting.

13.12

Closing-the-Gap action plans
aredrafted by the counseling
team during a planning meeting.

13.13

The action plans ar e consistent
with the program's goals and
competencies.




13.14 Action plansaddressevery
aspect of the program and the
academic, career and
per sonal/social domains.

13.15 Plansinclude 1) thedomain,
standard and competency
addressed; 2) description of
actual activity and curriculum
used; 3) curriculum or
materialsto be used 4) time
activity isto be completed 5)
who isresponsiblefor delivery
6) means of evaluating student
successi.e. process or outcome
data; and 7) the expected result
for the student.

13.16 Resaultsarestated in terms of
what will be demonstrated by
the student.

13.17 Every student isincluded in the
results.

13.18 Counsdors haveidentified
specific resultsthat they are
accountablefor.

13.19 Planshavebeen reviewed and
identified by the administrator.

13.20 Action plansand closing the gap
plans are completed in the
spring for the next year and
signed by the counsdlor and
principal.

13.21 Therearewritten action plans
on filewith theadministration in
char ge of the school counseling

program.

COMPONENT 14: STAFF DEVELOPMENT
Staff roles and responsibilities for the comprehensive guidance and counseling program are explicit in
program plans, position descriptions, and performance indicators. Staff development is provided to
upgrade skillsand knowledge of all staff involved in the delivery of the program. Staff evaluations
addressthe assigned program activitiesand individual development needs.




CRITERIA

None

In
Progress

Completed

Imple-
mented

N/A

141

Required adoption and
implementation of personnel
policies that include staff
evaluation proceduresarein
place (OAR 581-0220-1720).

14.2

Thefour required dements of
adigtrict’s personne
evaluation proceduresarein
place: (1) development of job
descriptions with performance
standards, (2) review of
individual performance goals
based on thesg, (3) evaluation
based upon the standardsand
goals, and (4) a post—
evaluation discussion of the
evaluation and development
needs (OAR 581-0220-1720).

14.3

District’s position descriptions
reflect guidanceand
counseling dutiesfor

all staff memberswho have
assigned program rolesand
responsibilities.

14.4

Staff membersknow their
guidance and counsdling duties.

14.5

Staff development activities
are connected to program and
individual staff

development goals.

14.6

Each staff member involved in
theprogram isheld
accountablefor hisor her
contributionsto student
SuCCess.

14.7

Performance standar dsfor
each position reflect relevant
professional standards and
ethics.




14.8  Licensed educators (teachers,
counsdlors, administration and
supervisor s) know that
they are bound by the
Teachersand Standardsand
Practices Commission
“Standardsfor Competent and
Ethical Performance of Oregon
Educators’ (OAR 584-
020-0010 and OAR 584-020-
0015).

149  Licensed school counselors
are evaluated on their
performance as school
counselor s using standards
specific to the profession.

14.10 Staff development plansfor
the guidance and counsdling
program helpsdistricts
and licensed educator s meet
the state's standards for the
Continuing Professional
Development (CPD) plans
(OAR 585-090-0001).

1411 Staff development plansare
kept current on new
developments and best
practices.

14.12 Professional development plans
for individual educatorsand the
digtrict include activitiesrelated
to the guidance and counsdling

program.

COMPONENT 15: PROGRAM PLANNING AND EVALUATION
Program planning and evaluation for the comprehensive guidance and counseling program isan
integral part of the overall school improvement planning and evaluation process. Initial planning
establishes program objectives and sets a cour se of action. Regular program evaluations provide
accountability measures and data to assist in improvement plans. These ongoing activitiesare part
of the school’ stotal assessment process.

a. Useof time/calendar: A master calendar of eventsis developed and published to effectively plan and
promote the guidance and counsdling program. To maximize active participation in the program, the
calendar provides students, parents, teachers, and administration with knowledge of what is scheduled
and thelocation and time indicating when and wher e activitieswill be held.




CRITERIA

None

In
Progress

Completed

Imple-
mented

N/A

15.1a

The counselor’stotal time spent
in each component of the
delivery system has been
compar ed to the ASCA National
Model recommendations.

15.2a

Thetime study is conducted and
analyzed along with the program
resultsto determine

delivery system priorities.

15.3a

A ligt of appropriate system
support services (i.e.
counseling/non-counseling
activities) has been created.

15.4a

The approved list of
counseling/non-counsdling
activities has been approved by
the board.

15.5a

A master calendar exists.

15.6a

Themaster calendar identifies
gradelevel(s), datesand
activities.

15.7a

Master calendar ispublished
and disgtributed to appropriate
persons. students, staff,
parents, and community.

15.8a

The counsglor’s weekly/
monthly scheduleis posted.

b. Accountability: For every competency or result assumed by counselors, there must be a

of how the school counsdlor intendsto achieve the desired competency or result.

report contains 1) the domain, standard and competency addressed; 2)
description of actual activity and curriculum used; 3) the data that drove the decision to
address this competency; 4) when it was completed; 5) who wasresponsiblefor delivery; 6) the means
used to evaluate student success-process, per ception or results; and 7) the final result for student(s).

plan

Each result

CRITERIA

None

In
Progress

Completed

Imple-
mented

N/A

15.1b

Thereisan established timdine

for reporting evidence of the
results obtained.

15.2b

Every student isincluded in the
results.




15.3b Theadminigrator responsble
for the school counseling
program has been actively
involved in the negotiation of
theresults agreement.

15.4b A reaultsform for thecollection
of results data iswritten and
accepted by
adminigration and school
counselors.

15.5b A reaultsform for thecollection
of data from closing - the- gap
activitiesis accepted by the
adminigtrators and the
counselors.

15.6b  Thereisaresults agreement
addressing every aspect of the
program and the academic,
career, and personal/social
domains.

15.7b  Processdata are collected.

15.8b  Perception data are collected
which measure knowledge,
attitudes and skills (i.e.
pre/post tests; activity
completed).

159b Resultsdata are collected and
disaggr egated measuring
behaviors (i.e. graduation
rates, attendance, behavior,
academic achievement data
over time).

15.10b Immediate, intermediate and
long-range data ar e collected
and reviewed.

15.11b Resultsarereported to
administrator s, counsdorsand
the school board.

15.12b Resultsareanalyzed and used
toimprovetheprogram in
subsequent years.

c. Counsdor Performance Standards. The school counselor’s performance standards used for evaluation
contain basic standards of practice expected of school counselorsimplementing a comprehensive




guidance and counseling program. These performance standar ds serve as both a basisfor counselor
evaluation and asa meansfor counselor self-evaluation.

CRITERIA

None

Progress

Completed

Imple-
mented

N/A

15.1c

The standards arewritten to
assess the school counselor’s
ability to understand and
implement the foundation of the
compr ehensive school
counsdling program based

on ASCA National Standards
and The Oregon Framework.

15.2c

The standards arewritten to
assess the counselor’s ability to
implement the delivery

system (i.e. guidance
curriculum, individual planning
with students, responsive
services, and systems support.)

15.3c

The standardsarewritten to
assess the counselor’s ability to
manage the school counseling

program.

15.4c

The gandardsare written to
assess the school counselor’s
ability to measure theresults of
the program.

15.5¢

The sandards are written to
assess the counselor’ s use of
professional communications
within the school community.

15.6¢

The standards arewritten to
determine the school
counsdor’sfulfillment of
professional growth
responsibilities (i.e. use of data,
technology, and ethical
standards).

15.7c

The standards arewritten to
assess the school counselor’s
ability to be aleader,

student advocate and system
change agent.




d. Program audit: provides evidence of the program’s alignment with the ASCA National Model. The
primary purpose for collecting information isto guide future actions within the program and to improve
futureresultsfor students.

In Imple-
CRITERIA None Progress | Completed| mented N/A
15.1d Theprogram isaudited
annually.

15.2d Theaudit alignswith and
includesall program
components.

15.3d Theresultsof the audit are
shared in the spring and drive
the program training and
behavior for thefollowing year.

15.4d A written long-range plan for
the improvement of the school
counsdling program is
published and revised each
year.

15.5d Theschool counsding program
has been approved by the
school digtrict’sboard of
education.




