May 4, 2006

TO:

Members of the CADS Plus 

FROM:
Roy W. Koch. Provost

RE:  

Clarification of Two Promotion and Tenure Issues
There have been some inquiries and concerns regarding the lack of detail or clarity on two issues in the promotion and tenure guidelines:

· promotion of administrators and 

· promotion to emeritus/a.  

The following has been drafted to respond to these concerns and establish appropriate guidance for future considerations of administrative and emeritus promotions.  This draft reflects recommendations by the Faculty Senate Advisory Council last month.  

The Process for Considering Administrators for Promotion* 

The 1996 Policies and Procedures for the Evaluation of Faculty for Tenure, Promotion, and Merit Increases (P&T guidelines) states in section IV.B.: “The dean initiates recommendations for promotion of department chairs.  The dean’s recommendations shall be forwarded to the provost only after consultation with departmental committees.”

The Office of Academic Affairs proposes that the dean’s responsibility for the initiation of recommendations for promotion of department chairs also extends to the initiation of recommendations for assistant and associate deans, directors, and other individuals whose primary responsibility is administrative.  OAA also proposes that it is the responsibility of the provost to initiate recommendations of promotion for vice provosts and directors who report directly to the provost.  The review and consideration of the dean’s or provost’s recommendations for such administrators (chairs, assistant/associate deans, directors, vice provosts, etc.) shall be conducted by the appointed P&T committee in the academic unit in which the individual was awarded tenure and according to that academic unit’s processes.  If the dean/provost identifies a clear case of conflict in having the P&T Committee conduct the review based on the responsibilities of the individual being reviewed, an ad hoc committee may be appointed, with concurrence of the provost, with at least one member representing the individual’s academic unit. In either case, the individual is evaluated as defined in II.E. of the P&T guidelines.  This process should follow the normal schedule for promotion and tenure.

*Promotion includes recommendations for promotion of administrators to emeritus/a.

The Process for the Promotion of Faculty to Emeritus/Emerita Rank

The review and consideration of individuals for promotion to the rank of emeritus/a shall be conducted by the departmental P&T committee in the unit in which the individual holds academic appointment.  The process established by the academic unit will be used, but, to accommodate retirements that may occur throughout the year, recommendations for emeritus/a rank may now be forwarded to the provost twice a year:  April 1 and November 1.** The benefits accruing to emeriti faculty are described in the PSU Emeriti Benefits, a copy of which is attached to each letter awarding emeritus rank.  The set of benefits is reviewed and confirmed by university administration on an annual basis.  While emeritus/a rank may be awarded to individuals who are retired but still employed on a part-time basis with the university, part-time emeriti are not eligible for some benefits until their paid employment ends. (e.g., free parking.  See PSU Emeriti Benefits.)

**The current deadline for recommendations for emeriti is the same for other promotions—once a year in late February.

