Office of Academic Affairs

2008-09 Budget Planning Process

Part 3b and/or 3c
Narrative for Proposals
Unit: __________________
1. How will the investment support Portland State’s leadership position?

2. How will the investment support the Portland State’s strategic priorities?

3. How will the investment enhance the visibility and stature of Portland State?
4. How will investments improve support services and administrative processes so that academic units can more effectively carry out their responsibilities?

5. How will investments improve the sustainability of the institution?

Office of Academic Affairs

2008-09 Budget Planning Process

Part 4

Strategic Investments
Unit: __________________
Priority 1: 

     Total One-time Investments _________


Total Permanent Investments _________
Priority 2:

Total One-time Investments _________     



Total Permanent Investments _________
Priority 3:

Total One-time Investments _________     



Total Permanent Investments _________
Grand Total One-time Investments $____________
Grand Total Permanent Investments $____________
Office of Academic Affairs

2008-09 Budget Planning Process

Part 7

Contingency Strategies for Potential Loss of State Funding
School/College: ______________
Target percentage: 4.16%



Target amount: $ _________            
Strategy 1: 

     Total One-time Cuts _________


Total Permanent Funding Reductions _________
Strategy 2:

Total One-time Cuts _________     



Total Permanent Funding Reductions _________
Strategy 3:

Total One-time Cuts _________     



Total Permanent Funding Reductions _________
Grand Total One-time Cuts $____________
Grand Total Permanent Funding Reductions $____________






