
Portland State University 
Part 4b: Proposed Budget Actions 

for Strategic Investments 
 
Directions: Please respond to the following prompts, using no more than one page. 
Major Unit/School/College: 
Proposed Action: 
 

1. How will the proposed action contribute to Portland State’s leadership position 
and academic priorities? 

 
2. How will the proposed action support the unit’s strategic priorities? 

 
3. Describe how the investments will (1) enhance visibility and stature of PSU; (2) 

improve support services and administrative processes; and/or (3) improve 
financial sustainability. 

 
4. Describe how investments will lead to significant contributions to any of the 

seven (7) OUS academic initiatives listed below:   
 

a. General Education Outcomes, AAOT/OTM, K-16 
b. Math/Science Bilingual Education 
c. Pre-engineering and Applied Sciences Strategy 
d. Bilingual Teacher Pathways 
e. Center for Student Success 
f. Retention 
g. Virtual University Center 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


